MINUTES of the 58th Meeting of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held  in The Courts at The Prestoungrange Gothenburg, Prestonpans on 13th April 2005
`


Present:  Much Hon. Baron of Prestoungrange [in the Chair]




    Sylvia Burgess [Baron Sergeand]




    Annemarie Allan





    Adele Conn





    Kristine Cunningham





    Andrew Crummy





    Jim Forster





    Tony Gillingham





    Chantal Graham





    Gillian Hart










    Chantal Graham





    Anne Taylor [Dempster]
Apologies:  Much Hon. Baron of Dolphinstoun





    Lady Prestoungrange





    Mathew Wills Yr of Prestoungrange

1.

Minutes of the 57th Meeting of The Barons Courts [1998] held on 


27th January 2005 in the Court at The Prestoungrange 
Gothenburg
Agreed:
1.1
The Minutes of the 57th Meeting were a correct record.

2. Matters Arising

Poet Laureate
Reported:
2.1
(Minute 05/57/2.1)  That John Lindsay had accepted the position as Poet Laureate and commissions for 2005; and had attended the Log Blessing and Photocall at The Gothenburg for the Prestoungrange Totems on April 11th. 

Coffee Table Book for 2006

Reported:
2.2  
(Minute 05/57/2.3)  That John Unwin is preparing a mockup of a few pages of the coffee table book to guide its further development.

Murals Action Group
Reported:
2.3[a] 
(Minute 05/57/2.4) That the Action Group under Andrew Crummy’s Convenorship is catching up on the several assignments outstanding including the hanging of the Salters Mural at the Co-op and the barter murals outstanding from the Arts Classes.
Reported:
2.3[b]    That Kirkubright was not a mural town, but that visits to Swindon and Callington in Cornwall were now planned for the first week in May by Prestoungrange and Lady Prestoungrange; as well as to the University of Gloucestershire at Cheltenham where excellent evaluative studies of public art in the landscape have been conducted under Tim Hall.

Art Classes and Use of Studio at Cockenzie

2.4
 (Minute 05/57/2.5)  That the Baron Sergeand was liaising  with Andrew Crummy to draw up a self-sustaining model with its own discrete financial accounts to year end April 30th/ May 31st 2005.

Confirmed:
2.4[a]
That the Trustees of the Charity had made wholly clear the sole

bases on which they were willing to continue making a Grant in Aid to 

the Art Classes in respect of rent at the Cockenzie Centre from June 1st 

2005; and that clear undertakings and discrete accounting must apply 

throughout 2005/ 2006. 

 2.4[b]
That Gillian Hart is flagging  this area up for funding 

applications, both corporately and via individuals e.g. Scotland UnLtd..
Log Blessing and Photocall for Totem Poles
Reported:
2.5[a]
(Minute 05/57/2.6)  That the logs had been transferred 

efficiently on April 11th from Winton Hill Farm via the Caput to St 

Joseph’s School, MeadowMill; and that Kenny Grieve and two First 

Nations carvers had been in attendance.
2.5[b]
That Kristine Cunningham’s leadership of the project remained 
turbulent but that on April 11th excellent local, Glaswegian and BBC 

TV Reporting Scotland coverage had been achieved.

Confirmed:
2.5
The principles that are guiding the project for the 2006 Global 

Conference, in particular the need to include Cowichan First 

Nations ; the need to work as closely as possible with National 

Museums of Scotland; and the need to make optimum use of the two logs.


Wiles Bus back on the Road

Reported:
2.6[a]
(Minute 05/57/2.7)  That Prestoungrange had met with Eddie 

George and a draft agreement had been reached to have the Wiles bus 

on the road from April 1st 2006 for a period of 6 months. 

Agreed:
2.6
That the Wiles bus would be used primarily to gather together 

East Lothian visitors to come to the Gothenburg to see the Murals/ 

Witch Experience/ and the Battlefield.

Reported:
2.6[b]
That Eddie Anderson was talking with Grayline Tours in 

Edinburgh to see whether the same triple drawcards as for Wiles tours 

can attract Edinburgh tourists in 2006.

TULSA Opera abandoned altogether



2.7[a]
(Minute 05/57/5)
That with very deep regret the Opera had 

had to be abandoned and apologies conveyed to all concerned.

Concluded:
2.7
That the most important learning from the failed plans was that 
initiatives should be ‘of the Pans’ not based on bringing in external 
professional for performances; and that to this end the Kirk Session at 

Prestongrange had been invited to consider staging with Arts Festival 

support a limited number of concerts in the church in 2005 / 2006 to 

include pipe music from Lindsay Davidson and the Silver Band.
Reported:
2.7[b]
That the Rev Robert Simpson had replied that the Kirk Session 

had shown interest and further discussions would be held in June.

Brushstrokes 2005 New Format
2.8
(Minute 05/57/6)
That Adele Conn had launched the new 

format which had been well received and distributed to a wider 

catchment area outwith the Pans.

3. Issues Management Approach

Proposed:
3.1
That in the coming months to August 2006 an Issues 
Management Approach to the work of the Barons Courts [1998] be 
adopted, with the Baron Sergeand responsible for monthly meetings 
with sub-sets rather than comprehensive meetings under 
Prestoungrange’s chairmanship.
Agreed:
3.1
That the main Issues, to which others can be added as 



appropriate, are currently:

· Global Conference August 2006 including final sales meetings in Bowen & Bishop [Adele Conn/ Sylvia Burgess];

· The ‘Coffee Table’ Art Book and the Omnibus Edition of the Historical Studies ‘# 1 – 24 [Annemarie Allen/ Prestoungrange];

· The Witches’ Experience to be created and launched October 31st 2005 including liaison with Salem, Mass. from May 30th 2005 [Andrew Crummy/ Annemarie Allen];

· The Totem Pole Carving and Raising [Kristine Cunningham]; 

· Battle of Prestonpans Walk and Ceiladh for September 21st 2005 [Peter Mackenzie/ Steven Cross];
· Barons’ Day November 28th 2005 et seq. [Sylvia Burgess];

· Completion of 20 + Murals by August 2006 [Andrew Crummy];

· Establishment of ‘Applicator Systems’ re external Grant Support to sustain the Arts Festival after end 2006 [Gillian Hart/ Sylvia Burgess/ Andrew Crummy];

· Packaging of the Pans as a Triple DrawCard for Tourists at a ‘Visitor Centre at the Prestoungrange Gothenburg’ in respect of: The Murals/ The Witches Experience/ the Battlefield of Prestonpans including incoming Edinburgh tours [Adele Conn/ Eddie Anderson/ Andrew Crummy];

· Wiles Bus Excursions 2006 for visitors from East Lothian [Annette Gilroy/ Adele Conn/ Sylvia Burgess];
· Establishment of ‘Art Classes’ as a documented, sustainable  Income and Expenditure centre for 2005/ 2006 [Andrew Crummy/ Sylvia Burgess].
4.                     Future Meeting Schedule

Confirmed:
4.1
That the next full meeting of the Courts will be held in early June and will receive reports from the several leaders of the Issues at 3. above on progress at and between intermediate meetings; the Baron Sergeand being mandated to facilitate such meetings.

4.2
That the June Courts meeting will be followed by the AGM together with the Report and Accounts for the year ending April 30th 2005.  
