Minutes of the 18th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on April 7th 2005

Present:   Much Hon. Baron of Prestoungrange [in the Chair]

     Much Hon. Baron of Dolphinstoun* [Vice Chairman]

     Lady of Prestoungrange*

     Mathew Wills Yr. of Prestoungrange*

     Sylvia Burgess [Secretary]

     Craig Allan [Fowler’s & Gothenburg Brewer]

     Adele Conn

     Stephen Cross

     Tony Gillingham [Vice Chairman]

     Anne Taylor 

     George Thompson [Brewing Director]


 * by telecon & email

1. Minutes of the 17th Meeting of the Directors held on March 3rd  2005 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising

Snagging re Microbrewery

Reported:
      2.1

(Minute 05/17/2.2Rep)
That all outstanding 

      snags have now been resolved by East of Scotland, except for 

finalisation of the CO2 monitoring service.

Agreed:
      2.1

That as circumstances permit louvres should be cut 

in the external door to improve ventilation.

      Licence Agreement with Interbrew SA

Reported:
      2.2

(Minute 05/17/2.5)
That all necessary steps had been

      taken to implement he terms of the licence from InterBrew SA but 

      no word had yet been received from Leuven re ale samples for 

      testing.



      Head Masters and Bottling Equipment


Reported:
2.3

(Minute 05/173.1)
That the Brewing Director had arranged for the necessary purchases to be made of Bottling Equipment [£1270]; Head Master [£535]; replacement heater and sundries as agreed at the 17th Meeting in agreement with Tony Gillingham.


Transfer Prices of Ales to East of Scotland

Confirmed:
2.4

(Minute 05/17/7)
That the Head Brewer and the East of Scotland’s Bar Manager have agreed the transfer prices in line with incoming brewery prices.

3.
Brewers’ Alley at The Gothenburg

Agreed:
      3.1

That [under the overall supervision of the Keeper of the 

      Fortalice], the Brewers were responsible for the orderliness of the 

      west  alley at all times; and that a gate be erected at the south end 

      of the alley to delimit any access from the gardens.

3.2 That the only other use of the alley would be for the 

coal bin for fires in the Gothenburg, to be relocated from the gardens area as the Witches’ Experience is put in place for October 31st 2005.

4. 
Equity Options

Confirmed:
      4.1

That the Chairman would finalise equity options with 

George Thompson as agreed by the directors. 

5.                   Head Brewer’s Progress Report

Confirmed:
5.1

That the 70/- and 80/- Prestonpans Ales are both now                    back on sale with consistent quality.

5.2 That since lager sales constitute more than 50% of ale 

sales in the two bars at the Gothenburg, it was vital that a microbrewery alternative be offered as soon as possible.

Reported:
      5.1

That an IPA had also been brewed on a trial basis but 

      that it was intended that the third ale should be a very Pale Ale and 

      that it should be offered at The Gothenburg with the effective 

      message at point of sale:  If you are a Lager drinker, try our own 

      Pale Ale for a comparison and let us know what you think!

Agreed:
      5.1

That the Montjoye be asked to prepare a full POS

      campaign for all Fowler’s Ales including the new very Pale Ale,

      and that this campaign includes the design of the new stocks of 

      
beer mats.

5.2            That the sales of take-home ‘pottles’ of 4 pints should be

encouraged by displays on the bars.

Reported:
5.2

That the Bars at The Gothenburg anticipate weekly sales of 70/ 100 gallons which means that 140+ gallons are available for sale each week to outside outlets under alternative branding.

Agreed:
      5.3

That Clubs and other public houses should be

encouraged to join BrewSets and take volume quantities on  a regular basis as ‘brewed by themselves’ and under their ‘own brand name’.

5.4            That the next meeting of the Board in early June should

be specifically focussed on [i] maximising ‘internal’ volumes at The Gothenburg; and [ii] achieving at least 140 gallons/ week of ‘external’ sales, firstly by reviewing progress under all the points above and then proceeding to ‘brainstorm’ fresh directions.

6. Financial Reports, AGM & Charity Donations Payable

Agreed:
      6.1

That George Thompson, Craig Allan and Tony 

      Gillingham would prepare a budget for the trading year to April 

      30th 2006 for presentation at the 19th Meeting of the Directors on 

      June 9th .

6.2 That the trading year results to April 30th 2005 should 

be prepared and tabled by the Finance Director at the 19th Meeting. 

6.3

That the AGM of the Company should be held directly following the Directors’ meeting on June 9th .

Confirmed:
      6.1

That in a full trading year the Impost of 2d Scots/ 1 

New Pence as required by the Barons’ Courts Judgement July 27th 

2004, is likely to amount to some £1000.

6.2 That the BrandBrew SA annual royalty of £5 / barrel 

[being 36 gallons] that is Gift Aid granted to the Barons’ Courts Scottish Charity is likely in a full trading year to amount to £1700.

7.
Beer Festivals & Specials at The Gothenburg and ‘Outwith’

7.1              That the following Festival occasions have already 

been identified at which Fowler’s Ales will be available in partnership with the Gothenburg team:  

· Prestonpans Gala Week

· Goteborg Day July 23rd  - with Sweden

· Nortrail Day September – with North Sea beers

· Oktoberfest

· Special at all times:  Witches’ Ale -  in bottles

· Annual Special: Barons’ Ale for Barons’ Day – November 28th  – cask and take-home pottles.

8. BrewSets Schedules & Sales Potential with Clubs and Publicans

Reported:
8.1

That BrewSets had recommenced and the Head Brewer was working through then Waiting List.

8.2

That it was evident that not all BrewSets wanted the full Monty, and in selected circumstances dipping was more appropriate, with decisions on certification remaining with the Head Brewer.

Agreed:
      8.1

That a key element of the marketing strategy for the 

microbrewery’s additional 140 gallons/ week should be the development via BrewSets of links with [i] Clubs; and [ii] Publicans – so that they can brew their own labels and sell them on their own premises.

8.2

To this end a definitive list of ‘likely’ clubs as well as neighbouring publicans be prepared for the 19th Meeting of the Directors in June as a key element in the further extension of sales activities outwith the Gothenburg.

9.                           Non-Fowler’s Brand Ales Strategies

9.1             That following the extensive discussions amongst 

directors, the non-Fowler’s Ales strategy shall be conducted as:

· Prestonpans Ales brewed at The Prestoungrange Gothenburg

· Each individual ale shall have a ‘branding’ of its own e.g. Witches Brew, Barons’ Ale, Gala Special etc..

· All ‘own labels’ for Clubs and Publicans shall be brewed  and sold under the same nomenclature

9.2

That the Montjoye shall immediately initiate  with the Chairman’s approval at proof stage, the Company’s revised letter heading with [a] the headline logo as Prestonpans Ale rather than Fowler’s Ale; [b] the Company named as ‘Fowler’s Ales [Prestoungrange] Limited also trading as Prestonpans Ales’; and [c] as a subscript the necessary licensing statement – “Fowler’s is a trade mark of BrandBrew SA and is used under licence”.

10. ‘Blether with your Neebs’ Campaign for James Fewell Bar 

Confirmed:
 10.1          That East of Scotland was arranging a Street by Street 

‘Blether with your Neebs’ promotion that will invite close neighbours to call in at The James Fewell Bar for a complimentary drink on quiet evenings and that this should be an occasion for ‘Meeting the Brewer’ with Craig Allen normally in attendance. 

11.
WebSite Revisions and Development 

Reported:
11.1
That the Brewers had reviewed their website thoroughly and were now ready by end April to table all amendments and updates with Chantal Graham as WebMaster, with the Chairman composing the biographical notes required – for immediate hanging. 

Agreed:
11.1
That Craig Allen should create ‘story boards’ for a virtual tour of the BrewSet/ Brewing Processes no later than end May for the WebMaster to add to the website by end June 2005.

11.2 That the proposal for a web-cam presentation be held 

over until later in the year, but that it should not be forgotten and should be co-ordinated with other web-cam possibilities across the full range of enterprise at the Gothenburg and Arts Festival. 

12.

      Date of Next Board Meeting and AGM

Agreed:
      12.1
That the 19th Meeting of the Directors and the AGM 

      will be convened on June 9th by the Secretary.  

