Minutes of the 17th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on March 3rd 2005

Present:   Much Hon. Baron of Prestoungrange [in the Chair]

     Much Hon. Baron of Dolphinstoun* [Vice Chairman]

     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*

     Sylvia Burgess [Secretary]

     Craig Allan [Fowler’s & Gothenburg Brewer]

     Adele Conn

     Tony Gillingham [Vice Chairman]

     Anne Taylor 

     George Thompson [Brewing Director]

1. Minutes of the 16th Meeting of the Directors held on January
27th / 28th 2005 at the Barons’ Courts in The Prestoungrange 

Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising

Departure of Iain Turnbull

Confirmed:
      2.1

(Minute 05/16/2.1Conf)   That Iain Turnbull had 

      collected his effects and the website had announced his departure 

      for family reasons and the appointment of George Thompson and 

      Craig Allan.



      Snagging re Microbrewery

Reported:
      2.2

(Minute 05/16/2.2Rep)
That the outstanding 

      snags have been resolved concerned East of Scotland in respect of 

(i) Flooring repairs and painting; (ii) electricity rewiring and 

separate metering; and (iii) storage arrangements for kegs/ casks.

Revised Staffing Arrangements

2.3

(Minute 05/16/4&5)
That George Thompson and 

Craig Allan had accepted the terms of appointment as set down at 

the 16th Meeting, had supervised the microbrewery clean up and 

had recommenced brewing with a view to re-launch from March 

8th  with 70/- and 80/- ales plus an IPA. 



       Cask Inventory and Customs & Excise Documentation



       2.4
(Minute 05/16/8)
That the inventory of casks had 

       been satisfactorily accomplished with few variances and 

       documentation under George Thompson’s leadership would 

       henceforth conform to all requirements.

       Licence Agreement with Interbrew SA

       2.5
(Minute 05/16/3)
That Adele Conn had completed 

       arrangements for the necessary stickers to be added to all 

       promotional materials; that the Chairman had written to Interbrew 

       SA seeking any guidance on sample testing they might wish; that a 

       running heading re the licence had already been added to all web 

       pages; and that Interbrew’s lawyers in Bristol had been notified of 

       progress.

3.

      Head Masters and Bottling Equipment


Agreed:
3.1

That the Brewing Director should make whatever 

provision may be required to ensure good heads on the beers 

and the ability to bottle small batches in-house, in agreement with Tony 

Gillingham.

4. Recommencement of BrewSets

Confirmed:
      4.1

That BrewSets would commence again under George

Thompson’s leadership at the earliest opportunity, with full details    

of all Set members posted on the website.

4.2 That the Iain Turnbull era Brewing manual would

continue to be used as would BrewSet recruiting leaflets, with the 

addition of the Interbrew Licence details as a sticker.

5. Loan Draw down

Confirmed:
      5.1

That a further draw down against the loan ceiling will 

      be made on the authority of Tony Gillingham shortly.

6. Revisions to WebSite

Agreed:
      6.1

That George Thompson and Craig Allan should review

      all details at the Fowler’s website and make such amendments as 

      may be required in consultation with Chantal Graham.

7.
Transfer Prices from Fowler’s to East of Scotland


7.1

That it was a term of the Company’s lease at The 

Gothenburg that Fowler’s Ales are always stocked and promoted, 

but that the transfer benchmark price to East of Scotland should be 

kept under continuous review to reflect the wholesale market prices

for comparable ales.

8.
Any Other Business

Relationships with CAMRA

8.1 That George Thompson and Craig Allan personally 

would handle CAMRA relationships and Beer Festival 

arrangements in the coming months, for which a detailed schedule 

should be available for the next meeting of the directors.

Marketing Ales ‘by Street’ for James Fewell Bar Custom

8.2 That a part-time promotions executive be recruited by

Anne Taylor in consultation with Jim Forster who would target the

Pans street by street from April 1st 2005, to invite each street 

community to visit the James Fewell Bar on a quiet evening to taste

the new brews, say gratis half pint at this Company’s expense, and 

encourage bar snacks to be taken at the same time.

Own label Lager and Wee Heavies

8.3(a)
That since 75% of all beers sold at The Prestoungrange 

Gothenburg were lagers it was an early priority that an in-house lager be created.

8.3(b)
That there was no strong case to create an in-house wee 

heavie since the Fowler’s product was already reliably available 

from Belhaven.

Brand Strategies ‘outwith the Fowlers name’

8.4

That the Chairman would consult widely and table 

proposals at the next meeting for the branding outwith the Fowler’s

name to be pursued, and the Company trading name to be adopted

for that activity.

9.

      Date of Next Meeting

Agreed:
      9.1

That the next meeting of the directors will be convened 

      in mid April by the Secretary.  

