MINUTES of the 56th Meeting of the Baron Courts of Prestoungrange & Dolphinstoun (1998) Limited by Guarantee held in The Courts at The Prestoungrange Gothenburg, Prestonpans on 14th December 2004
Present:
Mathew Wills Yr of Prestoungrange



Sylvia Burgess (Secretary)






Annemarie Allan






Adele Conn






Andrew Crummy






Jim Forster






Tony Gillingham






Chantal Graham






Anne Taylor

Apologies:
Kristine Cunningham






Gillian Hart






Kate Hunter

1.

Minutes of the 55th Meeting of the Court held on 16th November 
2004 at The Prestoungrange Gothenburg

Noted:
1.1
(Min 04/55/2.1)  That Sheila Fraser had not actually declined to participate in initiatives to promote drama per se in Prestonpans as minuted but would promote her own plays to be staged at The Prestoungrange Gothenburg.


1.2
(Min 04/55/3.2) That the Minutes should read Marie Johnston 

and not Marie Thompson. 

Agreed:
1.1
That all other items in the Minutes of the 55th Meeting were a correct record.

2.

Progress Report – Literature



Poet Laureate

Reported:
2.1
That Annemarie was following up contacts.


Plays & Shows



2.2
That Malcolm Watson’s children’s show “Glasgow Science/



Cookery Show” may be staged at The Gothenburg in February 2005.



Cookery Book

Reported:
2.3[a]
That Annemarie was continuing to collect recipes and anecdotes on Prestonpans.


2.3[b]
That a meeting had been arranged for 28th January for Annemarie Allan to meet John Unwin to discuss the production of the  Cookery Book [and the Coffee Table book also].


Historical Booklets Series
2.4[a]
That #19 and #20 will be issued at the same time with a February 2005 deadline.


2.4[b]
That Booklet #21 “Threads of the Past: Prestonpans” deadline had not been met and is now scheduled for March 2005.

Noted:
2.3
That Chantal Graham has press materials for the “Witches” booklet which she will give to Annemarie Allan.
3.
Murals Action Group


Salter’s Mural

Agreed:
3.1
That the Salters Mural must be hung as a matter of urgency by end January 2005 latest.





3.2
That Andrew Crummy will ask Rollo Builders to quote for plastering their own wall for the Art Classes mural and also for the frame needed for the Salters Mural.


Murals Budget


3.3
That Andrew Crummy will compile a Murals Maintenance Budget by the May 2005 meeting to include possible floodlighting the murals at night.



Art Classes Mural – Rollo Builders


3.4
That the Art Classes sketch for the Rollo Builders mural will be ready for the 27th January Meeting of the Board.

Burns Shelter Mural

Noted:
3.1
That the Council might not be able to paint the gates before


Burns’ night.


3.2
That there had been many compliments already on the impressive effect of the Burns Shelter mural when lit at night.

Proposed:
3.1
That an historical resource pack should be produced for the local primary schools on the Burns Shelter.    

Lighting the Murals


3.3
That some of the remote murals could be powered from lamp-posts and Anne Taylor would approach the Council.


3.4
That the Community Council be approached with a view to obtaining a grant towards the floodlighting of the murals.    




Agreed:
3.5
That Gillian Hart be asked to research funding for the lighting and perhaps the Coal Regeneration Fund would be a possibility.


Witches Mural


3.6
That Anne Taylor would contact Val Reeds at the East Lothian


Council concerning appropriate walls for the Witches mural.

3.7       That by the February meeting a list be prepared of prospective 
sites and walls for the Witches mural.


Sam Burns Yard Mural

Noted:
3.3
That Jim Cursiter is scheduled to commence research on Sam Burns Yard mural in January 2005, and thus far his intentions are to use items from the Yard and build an archway over proposed new gates.


Contracts for Artists

3.4       That all Contracts would be signed by January Board meeting 
and that there was a ceiling of £5,000 for any mural.

Agreed:
3.8
That Ashington in Northumbria be added to the list of towns to be followed up as well as Swindon and Callington in Cornwall.


Lease at Cockenzie Business Centre

Agreed:
3.9
That the lease be extended to 3 months notice on either side as one month would not be long enough if the Landlord gave notice.

Confirmed:
3.1
That the Murals Action Group were confident that they would be able to contribute to the costs, or in full.

4.
Diploma in Arts Tourism

Agreed:
4.1
That Gordon Prestoungrange be asked to make one of his assignments a case study on a sustainable model to keep the murals going and maintained and Mathew Wills to discuss this with Gordon


over the Christmas period.    





4.2
That Andrew Crummy would follow up the contacts from the “Arts the Catalyst” Conference who had shown an interest in our model and give a full progress report at the January meeting.

Reported:
4.1
That the Associates were back on track and revised deadlines set for Assignments; the next deadline being 31st January 2005.

5.
Musick 

Reported:
5.1
That the budget for the Tulsa Bagpipe Opera had greatly increased way beyond figures first envisaged and that it was likely that the production would necessarily be postponed.
Agreed:
5.1
That revised figures be given to Tony Gillingham and Yr of Prestoungrange for final discussions with Prestoungrange and Dolphinstoun over the Christmas period.
6.
Arts Festival Funding

Agreed:
6.1
That there should be a brain storming session in late January to focus on the potential funding that is available and how to capitalise on these funds.






7.
Website Report

Noted:
7.1
That Chantal Graham was continuing to keep the website up to date and was busy building Tulsa pages in the Art Festival section.

Agreed:
7.1
That for any large ticketed events the promotion and administration of selling tickets should be outsourced to Ticketmaster as experts in this field, rather than using Worldpay on the Prestoungrange Website.

8.
Brushstrokes & Other Publications

Agreed:
8.1
That the time has arrived for a radical reappraisal of the strategy for Brushstrokes in 2005 and beyond, and that whilst there was a continuing need to keep the community informed there was an equally significant need to spread the word about Gothenburg activities.
Agreed:
8.1
That Adele Conn and Prestoungrange would be discussing these issues with Pauline Jaffrey and Kristine Cunningham in January.

9.
The Prestoungrange Totem Poles

Reported:
9.1
That he trees had been felled in Chemainus and the logs were for delivery into Grangemouth Docks on 24th December 2004, for which shipping agents and Forestry Commission inspections are in place and awaiting final confirmation of arrival of the vessel.

Confirmed:
9.2
That Sir Francis Ogilvy had agreed for the logs to be stored in the Winton Hill Farmhouse Barn pro tem and if another venue could not be found nearer to Prestonpans then he was also agreeable to the carving taking place at that Barn.


9.3
That discussions were still being held with Pat O’Brien and Margaret O’Conner on finding a suitable venue nearer to Prestonpans. 

Noted:
9.1
That there were concerns that the appropriate “blessing of the trees” had not taken place when they were felled which could have an impact on the involvement of the First Nations.
10.
Wiles’ Bus

Reported:
10.1
That  figures were still awaited from the owner of the Wiles Bus but it was hoped that these would be available by the January meeting.




Suggested:
10.1
That Peter McKenzie be approached to conduct tours of the Battlefield area.
11.
Volunteers

Suggested:
11.1
That volunteers from the community be asked to form a group to meet monthly to help with the organisation of projects under the leadership of an appropriate member of the full time Baron Courts staff.


11.2
That a call for volunteers be put into Brushstrokes.
12. Next Meeting of the Court
Agreed:
12.1
That the next and 57th Meeting of the Court will take place 

on 27th January 2005 at The Courts, The Prestoungrange Gothenburg.
