MINUTES of the 14th Meeting of the Board of Directors of East of Scotland (Public House) Limited (trading as The Prestoungrange Gothenburg) held in The Barons’ Court, 227/229 High Street, Prestonpans on 27th January 2005
Present
Much Hon. Baron of Prestoungrange [in the Chair]




Sylvia Burgess [Secretary]




Adele Conn





Steven Cross





Dawn Geddes





Chantal Graham





Tony Gillingham





Andrew Laurie





Anne Taylor [CEO]
Apologies:
Lady Prestoungrange





Much Hon. Baron of Dolphinstoun





Mathew Wills Yr of Prestoungrange
1.

Minutes of the 13th Meeting of the Board of Directors held on 14th 



December 2004  at The Courts in The Prestoungrange Gothenburg

Agreed:
1.1
That these Minutes were a correct record of the short review meeting held..

2.

Matters Arising



Additional Car Parking

Reported:
2.1
(Min.04/13/2.1) That no revised drawings had been received 

from Purple Design and no application made for Change of Use.
Agreed:
2.1
That Prestoungrange and Anne Taylor will immediately follow 
up with Stephen Larcombe and Marie Johnson on the plans for the car 
park so that all remaining formalities can be attended to.


Snagging List re Robertson Associates

Reported:
2.2
(Minute 4/13/2.2)
That the majority of snags remained unattended to, and the ventilation system for the Thomas Nelson Suite and the Microbrewery flooring were unresolved.

Agreed:
2.2(a)
That Anne Taylor should take immediate action and working 

with the Keeper [i] create a definitive list of Snags and [ii] set in hand 

their urgent amelioration.
2.2(b)
That all snags should be resolved before Easter i.e. end March.



2.2(c)
That Anne Taylor and Tony Gillingham must create a Snags 

Account that is offset against funds otherwise attributable to Robertson 

Associates.
3.

Senior Managers’ Reports



Montjoy’s Report

Agreed
3.1
That Adele Conn would liaise with Steven Cross to involve the staff in the Bistro and Bars with proactive selling of all forthcoming events when serving customers, together with sustained use of POS materials as currently.

3.2
That no event is to be staged unless projected ticket sales guarantee at least breakeven and all events should be co-ordinated  to maximise “footfall”.


3.3
That Brushstrokes should from march 2005 become a single A4 sheet with promotion of The Gothenburg on one side and Updates on the Arts Festival on the other side. There would be strident encouragement to all to use/ review the website particularly linked to the GothPoints programs.
3.4      That every second Monday should be a themed night and to 
build on events which are a proven success, together with GothPoints Night each Tuesday.  

          
Events & Functions Report

3.5      That Steven Cross, in liaison with other members of the Team, 
should specifically record for each Event what went well and what didn’t go so well since opening so that we can learn from those experiences for the future.   It is important that the template for this reporting pattern is created no later than 4th March 2005 so that future Board Meetings can have access to the intelligence.
3.6      That the first tranche of these records should be the Christmas 

activities, New Year, Burns etc.


Reported:
3.1
That Steven Cross was pleased with forthcoming enquiries for weddings, conferences and some outside function events, but realises that proactive events at The Gothenburg are indispensable for success.
Agreed:
3.7
That the accumulation of photographs from Events was an important activity for both publicity and the website, and that  Anne Taylor should make enquiries to find if possible a member of staff interested in photography to be appointed as in-house photographer to supplement the occasional use of Linda Sneddon.
          
Head Chef’s Report

Reported:
3.2
By Andrew Laurie that he was well pleased to have retained dedicated staff, which is not always the case in the hospitality industry; to have evolved Bistro menus that were proving very popular;  to be looking forward to the challenges of fine dining and getting


the Sunday Carvery up and running in February/ March.
          
Keeper of the Fortalice Report

Reported:
3.3
That there have been occasions when fire exits are locked and disabled customer areas blocked, which is absolutely unacceptable; all must guard against such occurrences.

Agreed:
3.8
That the Fire Exit in the passage from the Lobby to the rear of the James Fewell Bar is intended to be permanently open to provide visibility, but with a triggered release to close the door in the event of the fire alarms sounding; and that Anne Taylor and the Keeper should ensure that the appropriate fittings are installed by the electrical contractors.
            
Webmaster & EPOS Report
Reported:
3.4
That the problems with EPOS and in particular the GothPoints system and eReader are likely to be resolved in the coming month, and then the full scale launch can proceed to build Goth Member loyalty.
Confirmed:
3.1
That Tuesday evening is designated as GothPoints Evening and that Chantal working with Adele Conn is responsible for the success of all activities then including the weekly draw/ rollover prizes.

3.2       That the website for The Goth is being kept as up to date as 

possible at all times and will increasingly figure as a source of information for Goth Members.

3.3
That online access to GothPoint records is still some way off but the scheme will proceed without that functionality as soon as possible.
4.

CEO’s Report

Agreed:
4.1
That Anne Taylor would give Prestoungrange a list of the 
complaints received from the next door neighbour and that he would 

write a formal letter to East Lothian Council asking [i] for assistance to 

stop the continuous harassment and [ii] to amend the appropriate 
Condition in the original Planning Consent concerning “noise 

nuisance” arising from the south facing kitchen/ fire door.
5.

Financial Reports & Budgets

Tabled:
5.1
By Tony Gillingham, and discussed, the financial outcomes to the end of December and in particular the trading position for that month. Revenues of £40k were achieved in December with foods returning a gross margin of 62% and drinks 55% resulting in a loss for the period of £21k excluding any depreciation charge.

Agreed:
5.1
That the performance for a first Christmas was encouraging, with  a range of activities working well, but the need to draw clear conclusions and plan to achieve substantially higher volumes in 2005 and beyond was very clear; and that although New Year arrangements with the Community Centre worked very well the trade at The Gothenburg was less well addressed than will be required in future.

5.2
That the resources of the Montjoye must certainly be strongly directed towards attaining volume targets for events and activities organised and in this respect a closely task related pattern of promotion, including POS in the bars and Bistro and staff promotion whilst serving customers was vital.


5.3
That the optimisation of event offered was also required e.g. when plays occur a theatre supper to be offered together as an option, all plays to have an interval, and the après-play activities to adjourn deliberately to the Lord Mayor’s or James Fewell bars.


5.4
That delays in commencing, for example, the Sunday Carvery meant lost opportunities for revenues that must not be tolerated; and the opportunities were not just for the Carvery luncheon but for wine tastings/ Sunday breakfast/ brunch and for holding customers after their main event by continuation strategies such as music in the bars – all of which requires a whole day not a single event strategy.

5.5
That slack days were not justifiable and required creative event/ marketing/ sales strategies to gain additional trade, with focussed strategies for each and every day of the week.
Confirmed:
5.1
That neither the Barons Courts nor the Arts Festival have any entitlement to subsidised services from East of Scotland, and that all activities and exhibitions etc. must be fully paid for excepting room usages e.g. complimentary beverages are not available but drinks can always be made available on the basis of: ‘Cash Bar proceeds to the Arts Festival’.
5.2       That the subsidisation of the Arts Festival by East of Scotland 
arises under the Gothenburg Principles only after a surplus has been made on trading and 5% returns met, not beforehand.

5.3
That artistic plans for the TULSA Bagpipe Opera in June were the responsibility of Barons Courts not East of Scotland except in so far as catering and beverage activities are required where the Company will act as contractor at appropriate fees, and where assistance with ticket sales is given..

6. Establishment of an Executive Group
Confirmed:
6.1
That in addition to the weekly Senior Managers’ meetings 

convened by the CEO, Tony Gillingham as Vice Chairman of the 

Company  has been mandated by the investors to hold monthly 

Executive Group Meetings and to report each three months to the 

Board of Directors.

6.2 The precise membership of the Executive Group shall be

determined by the Vice Chairman, but all major budget holders will be included
Agreed:
6.1
That the precise pattern of Board reporting to be required will 

emerge and indeed change over time but initially the following will be 

expected:

· Reports by the CEO and Vice Chairman on conformity with the Gothenburg Mission in the Lease
· Financial Budgets and Variance Reporting

· Cash Management and Capex

· Dossier of Events Outcomes both financial and learning points

· Forward Events Calendar for 12 months

· Key Issues/ Results Areas being addressed by the Senior Managers and Results achieved

· Synergetic relationships with Fowler’s Ales

6.2
That for the above process to be conducted effectively, deadline dates for financial results to be tabled will be set; and the first meeting under these new protocols will be convened in late May to reflect the final four months trading results to April 30th 2005 and the full outcome for the first year.
7. Fowler’s Ales Progress Report
Reported
7.1
That following the departure of Iain Turnbull as Head Brewer, the microbrewery had been closed and Fowler’s as a sub-tenant had been unable to meet its supply commitments to East of Scotland over a period of some three months.

7.2 That the directors of Fowler’s Ales had now been able to make

new arrangements with George Thompson and Craig Allan, the latter becoming a fulltime employee of Fowler’s with brewing expected to recommence at end February.
Agreed:
7.1
That it was desirable that the services of Craig Allan in respect 

of wines and bar support be available to East of Scotland and Anne 

Taylor and Steven Cross shall liaise with George Thompson and Craig 

Allan to work out a suitable modus operandi not later than the end of 

March.
8. Further Meetings Schedules
Confirmed:
8.1
That the next meeting of the directors will be held end May on the call of the Secretary..

8.2 That the Executive Group will meet on the call of them Vice 

Chairman.

8.3 That the Operational team will continue to meet weekly on the 

call of the CEO.
