Minutes of the 4th Meeting of the Directors of Prestonpans Salt Company Limited held in the Courts at The Prestoungrange Gothenburg, 227, High Street, 

Prestonpans, East Lothian on January 26th 2005
Present: Much Hon. Baron of Prestoungrange (in the chair)


   Much Hon. Baron of Dolphinstoun*


   Lady of Prestoungrange


   Mathew Wills Yr of Prestoungrange*

               Anthony Gillingham


   Sylvia Burgess (Secretary)

   Anne Taylor

1.


Minutes of 3rd Meeting of the Directors held on August 13th 




2004 at the Prestoungrange Gothenburg

Agreed:

1.1
That these were a correct record.

2. Advancing the Strategic Mission
Reported:

2.1
[Minute 04/03/3]
That the data and intelligence

gathering phase for the project to commence making salt again 

in the Pans was nearing completion, with feasibility studies completed for engineering of the pier by Royal Haskoning and by Dr John Cox for the salt panning process.

2.2 That the preliminary report from Isobel Miller was also 

to hand but additional analyses were still being made.

Agreed:

2.1
That the work thus far accomplished was well executed,

although the costs had escalated and a refocusing on that area 

will be required before the project proceeds.

2.2 That there was no doubt that a facility to make salt 
could be suitably constructed in Prestonpans; the challenge was to identify and address the distribution and sales systems to achieve acceptable revenues most probably through partnering and/or equity sharing with an enterprise already successful in the required distribution and sales areas. 

2.3
That ‘potential’ customer response to a Scottish Salt from Prestonpans’ had been as anticipated encouraging.

Confirmed:

2.1
That Tony Gillingham would continue co-ordinating the

data collection for the next meeting of the directors to be held 

in early April.

2.2 That Sylvia Burgess should now seek to arrange a  

further meeting with Lion Salt Works in Cheshire and identify local Chemistry teachers at Prestonpans schools’ to seek an arrangement to create small batches of panned salt from the sea waters.

2.3 That with the assistance of Gillian Hart, the Applicator, 

both the Arts Festival Charity and the Economic Development Manager for East Lothian should now be approached by Prestoungrange to see whether small grant can be secured to assist in the creation of the small test batch of salt and demonstration packaging.

2.4
That Tony Gillingham and Mathew Wills should identify possible patterns for EIS investors and a Scottish agent to seek to solicit such funds commencing May/ June 2005.

3. Date and Time of Next Meeting

3.1      That the 5th Meeting of the directors would be held in 

April 2005 on the call of the Chair.
