MINUTES of the 12th Meeting of East of Scotland (Public House) Limited (trading as The Prestoungrange Gothenburg) held in The Courts at The Prestoungrange Gothenburg, 227/229 High Street, Prestonpans on 16th November 2004.



Present:
Mathew Wills Yr of Prestoungrange




Sylvia Burgess (Secretary)





Adele Conn





Steven Cross





Lynn Drummond





Tony Gillingham





Andrew Laurie





Anne Taylor

1.

Minutes of the 11th Meeting of the Board of Directors held on 12th  
                 October 2004 at the Baron Courts in The Prestoungrange 
            Gothenburg

Agreed:    
1.1
That these Minutes were a correct record.

2.

Matters Arising



Additional Car Park

Reported:
2.1
That Anne Taylor was still awaiting response from East 
Lothian Council Transport Department, although it was encouraging 
That ELC had already changed the curb stones to allow cars in and out 
of the proposed extended car park so it could be assume the ELC was expecting to grant Change of Use.



Snagging List 

Reported:
2.2(a)
That Aircare had started work on the ventilation system.


2.3(b)
That Robertson Associates completion of the snagging list



is ongoing but frustratingly slow and unacceptable.
3.

Senior Managers’ Reports


            Monjoye’s Report
Reported:

3.1
By Adele Conn that the highlight so far was the success of 


Hallowe’en and obtaining our target of world coverage with press coverage of the Pardons, but that little benefit had been received at the Goth or for then Arts Festival thus far.



3.2
That Prestoungrange had been in contact with Salem in the USA and there was a good prospect of an exchange of information between the two centres.

Agreed:

3.1
That it was indispensable that a strategy for Witches as a destination is developed that will attract customers as a ‘destination’ in future, with 2005 as the next stepping stone in that direction.  
Reported:

3.3
That promotion of The Goth continues through local advertising and at point of sale in East Lothian Press’, “What’s On” and Brushstrokes and although expensive marketing tools they appear to be achieving success.

Agreed:

3.2
That during 2005, we should be seeking to enlist the staffs in contact with customers as key salespersons linked to POS and GothPoints campaigns.


3.3
That there is a need to find the larger audience cost effectively outwith the immediate local catchment area and to further develop the website as an ultimate focussed marketing tool to people outside Pans and more central Scotland belt where affluent, young people live and are interested in venturing further afield for their entertainment.

3.4 That the Montjoye still seemingly has to achieve the ultimate 
Goth exposure, getting over the negative reputation of the past, but that this was coming along and nothing but a stream of good news and favourable word-of-mouth can accomplish it.

.



Events & Functions Report

Reported:

3.4
By Steven Cross, that time and patience was certainly a thing 
he had learnt to deal with at the beginning, but now it is coming up to 


our fourth full month and things are really taking shape; he now has 


reliable full and part time staff, who have grown with the business and  


feels confident enough to leave his senior staff to run the day-to-day 


business during my absences which is a reflection of the skills and 


talents of everyone involved in the Gothenburg.



3.5
That Events and Functions were working closely with Tony 


Gillingham and feels happier with the new stock spreadsheets; has



realistically worked out the budget for 2005 after a few amendments, 


and are now gearing themselves up for a busy Christmas season.



3.6
That as well as the importance of the growth of the East of 


Scotland in house business, there are significant external to be tendered 



for as another way of increasing sales and the presentation of our own 



Goth Outdoors events in 2005. 


3.7
That there is great excitement for the planned Restaurant 


opening in February as the timing would be just right to give a great start to 2005, as well as the Sunday Carvery from January as part of a wholly integrated ‘Sunday at the Goth.’
3.8 That Events and Functions have played safe and used the 


“Music Events” audience as their main target since it is known to



work; however,  they will be looking at and planning all ways of 


getting different audiences through the doors to utilise all areas. 



Chef’s Report

Reported:

3.9
By Andrew Laurie that during the early months the Kitchen team were pushed to the limit, working on LPG gas and in a very poorly ventilated area during the hot months; but on the positive it was a great team building exercise and they are looking forward to all the retrospective works being completed. 



3.10
That Chef has experimented with several menus and after receiving lots of feedback has now finalised a lunch and dinner menu for the Bistro.  The focus is to sustain the standard and quality of food served throughout the Goth, especially during the Christmas period from which it is to be hoped a majority of customers will return as regulars. 



3.11
That the kitchen will be concentrating on the “Sunday Carvery” and the Restaurant Opening in 2005, with new menus for the “Fine Dining” experience using as much local produce as possible, as well as working on pricing and devising menus suitable for all the Tulsa Opera Events in and around the Goth.



3.12
That at present the kitchen is fully staffed and all will be able to run smoothly during all the busy forthcoming business.



Keeper of the Fortalice’ Report

Reported:

3.13
That every effort is being put into ensuring a high standard of cleaning at all times, for excellent customer care and overall success.  


     3.14 
That valuable feedback had been received from customers 

     visiting the Goth on maintaining a good eye for detail and cleanliness 

     was apparent.



3.15
That all cleaning and maintenance rotas have been devised and



an operational manual was being created to ensure the smooth running of the Department on a day-to-day basis and for reference during absences.  The Manual to include  fire drills, health and safety, emergency contact telephone numbers and key holders, as well as names of Maintenance Contractors.



3.16
That the redecoration of the Baron Courts was nearly complete.


3.17
That quotations were being sought from local garden centres for the rear new patio area in consultation with Jim Forster.



EPOS/WebMaster Report
Reported:

3.18
By Chantal Graham that she was still experiencing problems

with the EPOS providers, but had undertaken the first part of two online  training programmes on 23rd November 2004 -  the next session  due end November 2004.  A great deal of hard work still to be done in order to meet the deadline for GothPoints at end of 2004.



3.19
That Chantal has had much more success as webmaster,  constantly updating things that happen around and in the Goth and ensuring NewsNet items are up and running with the help of Adele Conn and Prestoungrange, plus close liaison with the Chef to finalise the menus. 



3.20
That a major revamp of The Arts Festival pages is in train and it was hoped to have them complete by December 2004. 



3.21
That the Tulsa event is a new site being built under the Arts Festival section and is awaiting copy to meet the deadline of January 2005.

3.22 That the webmaster has also been working her way through the 
new mural sites internationally and adds new items regularly, which includes requests from Karl Schutz concerning the Global Arts & Tourism pages and linking them to our website to others.  

4.

Financial Reports & Budgets

Tabled:

4.1
The budget for 2005 which was further discussed, noting that  the increase in sales above those currently being experienced, and particularly for the early part of 2005, was most unlikely to be achieved; accordingly Anne Taylor and Steven Cross were asked to reassess their planned sales and submit a revised plan for the next meeting.

Confirmed:
4.2
That  the second tranche of management accounts to December 



31st 2004 will be presented at the 14th January Board Meeting. 

5.

Tronc & Tronc Master

Noted:

5.1
That the current Tronc Master had left the company and a new Tronc Master had been appointed with another member of staff signing off the days tips.        



5.2
That the Inland Revenue were to be approached  to ascertain the ruling when funds go missing from the Tronc since, although the operation of the Tronc is not the responsibility of the Company, it was felt that under the circumstances the Company should be aware of the ruling.

6.

CEO’s Report & KRA’s

Reported:

6.1
That the Senior Team have regular meetings where all aspect of the Goth are discussed, and time is also taken to brain storm and collect feedback from all departments on how we can get to where we should be. All are agreed that as a service industry, excellence in service, hospitality and customer care are at the heart of our business objectives, in short we are only as good as our customers perceptions.



6.2
That operational problems are all under control and staff are now preparing for a very busy Christmas 2004.  Budgets have now been agreed and proposals and plans for the 2005 Events Calendar confirmed.
 



6.3
That early 2005 will be focusing on the introduction of the Sunday Carvery during January, followed by the launch of our 1st floor Restaurant/  private cocktail lounge which will serve “Fine Dining” menus on Friday and Saturdays through the early months and then depending on demand offering weekday restaurant dining as well.

7.

Next Board Meeting



7.1
The next meeting of the Board will be held on 16th December 


2004.
