MINUTES of the 11th Meeting of the Board of Directors of East of Scotland (Public House) Limited (trading as The Prestoungrange Gothenburg) held in The Courts at The Prestoungrange Gothenburg, 227/229 High Street, Prestonpans on 12th October 2004
   Present: 
   Much Hon. Baron of Dolphinstoun (in the Chair)


   Sylvia Burgess (Secretary)



   Adele Conn (Montjoye)

  

   Steven Cross (Events)



   Tony Gillingham (Management Accountant)



   Chantal Graham (EPOS & Website)


               Andrew Laurie (Chef)



   Anne Taylor (CEO)

1.                   Minutes of the 10th Meeting of the Board of Directors held on 14th 
September 2004 at the Baron Courts in The Prestoungrange 
Gothenburg

Agreed:
1.1
That these Minutes were a correct record.

2.

Matters Arising



Additional Car Parking

Reported:
2.1
That Anne Taylor has given copies of proposed plans to Marie
Johnston of Landscape & Countryside and to the East Lothian Council 
Transport Department and will apply for application for Change of Use 
once we receive advice and reports back from the various East Lothian 
Council departments.

Change of Named Designated Licencee
Reported:
2.2
That documentation of relevant change of name on Licence to 
Steven Cross on the day-to-day business was now on file in lieu of 

Baron of Prestoungrange.

3.
  
Snagging List for All 

Reported:
3.1     That Jim Wason, Consultant Ventilation Specialist, had received two tenders for the kitchen work and Air-Care Ltd. are starting work on 15th October 2004.


3.2
That Robertson Associates have now started working through the general snagging list and hope to finish weekend 22nd October 2004.

3.3
That Anne Taylor has now contacted three new Contractors to continue works still outstanding at the Gothenburg rather than revert to Robertson Associates. 

4.

Report by The Montjoye & EPOS/ Website

Reported:
4.1
That the tour tickets for Hallowe’en event were selling well.


4.2
That GothCards had arrived however the e-frequency and installation was not expected until end October early November 2004, with final testing in Texas nearing completion.


4.3
That new Christmas buttons and links were now running in conjunction with the Christmas Programme and should be on the Gothenburg Website end of October 2004.

4.3 Confirmation that the Christmas buttons and links



are on the Gothenburg website.




5.

East Lothian Food Festival

Reported:
5.1
That there was a fair response to our new involvement with the East Lothian Food Festival, and for 2005 much greater focus can be achieved.
6.

Team Key Result Areas

Reported:
6.1
That Anne Taylor as CEO was still planning to liaise with all 


Senior Managers to discuss what is still required for each individual 


KRA’s paying particular attention to targets and measures, and a


consolidated report will be tabled by Anne Taylor at each Board 


Meeting.

7.

Senior Manager’s Reports



Events & Functions & Chef
Reported:

7.1   That the introduction of a Six Monthly forecast schedule for future Events and estimated business be circulated as well as the internal Weekly Events schedule to all senior management.



7.2
 That Steve Cross will work with Tony Gillingham on budgets for each individual event and a template has been set up which will also show actual figures against budget after each event.



7.3
That Chef Andrew Laurie has incorporated when possible reference to our local suppliers as well as making “creative” descriptions about the food on the menus.

8.

Next and 12th Meeting
8.1 That the next and 12th meeting of the Board is scheduled for 
15th December 2004. 

