MINUTES  of the 10th Meeting of the Board of Directors of East of Scotland Public House Limited (trading as The Prestoungrange Gothenburg) held in The Courts, 227/ 229 High Street, Prestonpans on 14th September 2004
Present:
Much Hon. Baron of Dolphinstoun (in the Chair)



Much Hon. Baron of Prestoungrange*



Lady of Prestoungrange*



Mathew Wills Yr. of Prestoungrange*



Sylvia Burgess (Secretary)



Adele Conn (Montjoye)



Steven Cross (Events)



Tony Gillingham (Management Accountant)



Chantel Graham (EPOS & Website)



Andrew Laurie (Chef)



Dawn Robertson (Keeper)



Anne Taylor (CEO)

1.
Minutes of the 9th Meeting of the Board of Directors held on 14th 


September 2004 at the Barons’ Courts in The Prestoungrange 


Gothenburg

Agreed:
1.1
That these Minutes were a correct record

2.              Matters Arising

Additional Car Park

Reported:
2.1 (Minute 04/08/2.1)
That Anne Taylor had received copies of drawings from Stephen Larcombe of Purple Design and will process with East Lothian as follows:
· Jim Forster to make horticultural proposals after discussions with Gordon Prestoungrange as well provide as a weekly maintenance schedule once all works are completed;
· Meeting to be set up with Landscape & Countryside Manager, Marie Johnston, on 30th September 2004;
· Anne Taylor to a formal submit application for Change of Use after these meetings;
· On approval Anne Taylor to get two competitive quotes for the proposed works
Completion of Snagging Work

Agreed:
2.2
That Tony Gillingham and Anne Taylor have already held discussions with Robertson Associates concerning delays and errors and it was agreed that such queries would be put aside until all specialists reports are at hand in several areas.


Designated Name for Licence & Use of Garden
Agreed:
2.3 
That Anne Taylor had sent all relevant documentation to Lindsays WS Solicitors and the Baron of Prestoungrange’s name will shortly be removed as Licence holder and that  Steven Cross (Events Manager) will become ‘the day-to-day Licence holder’ for the Company.

Reported:
2.3
That Jackie Paterson (Licensing Manager) at Lindsay WS had spoken to ELC Licence Board regarding the use of the Goth Garden area for sales at an occasional event and they advised that it is not part of the licensed premises at the moment; and that to include it would need Consent for such an alteration.
3.

Senior Managers’ Reports 

Reported:

3.1
That Senior Managers meet on a weekly basis and brainstorm


forthcoming events and reflect on the previous events, what worked 


and how it could have been improved. Although the focus is on



guaranteed ‘bread and butter’ business all are aware that proactive/ unusual events must also be a priority. The general concern was various departments were sometimes unsure of what was planned throughout the week and that the introduction of a weekly function sheet would be set in place and given to all key management areas.
4.

Ventilation Snagging
Reported:
4.1
That Jim Wason, Consultant Ventilation Specialist, had communicated with East Lothian Council, Stephen Larcombe and neighbours to inform all that he was now working on behalf of East of Scotland and will ensure the correct ventilation system will be fitted to Kitchen and Function Suite.

4.2
That an updated snagging list had been faxed to Robertson Associates but no reply on the date for the completion had been set.

4.3 That Anne Taylor had already approached other tradesmen and
contractors to seek advice as well as quotes for other works.
5.
Report by The Montjoye & re-EPOS/Website
Reported:
5.1 
That all was going well with Steven Cross and Adele Conn liaising on the organising and marketing of these Functions and Events.

Agreed:
5.1 
That Steven Cross and Adele Conn should  keep Chantal Graham more closely informed so that the website was always up to date in respect of Coming Week and Forthcoming Events, just as Chef does with Menus.
Reported:
5.2 
That arrangements for Hallowe’en were well in hand and that Roy Pugh would attend to present the Pardons  Although there had not been a large response so far from relatives of the accused witches a significant attendance was anticipated and the tour had been booked for Edinburgh.



5.3 
That Chantal Graham and Adele Conn are to meet with EPOS suppliers on 22nd September for updates on GothPoints and their eReader facilities.
6.

Tronc and Troncmaster

 Noted:

6.1  
That  Nicola Brown had taken over from Steve Wilson as     


Troncmaster and has been made aware of her responsibilities to the 


Inland Revenue.   

7.

Support for ‘East Lothian Food Festival’
Reported:

7.1  
That Chef Andrew Laurie  already uses many local suppliers 



and he would research further to use even more local businesses, and 



to state as often as possible the names of local suppliers on daily menus.

8.


Team Key Result Areas

Agreed:

8.1
That Anne Taylor should work with each Head of each Team to develop and set KRAs for that Team, to include clear objectives and key measures, with reports of  progress against such objectives and measures on a regular basis.
9.

Functions and Events

Agreed:

9.1
That Tony Gillingham should work with Steven Cross and Adele Conn to develop a budget pro-forma for each and every event, to include estimate of costs related to promotional spend, additional staff costs, bands or other extras (as applicable), food and cleaning against  breakeven sales levels.  After each event a report on cost effectiveness of the event should be created together with reflection on what could have been done better.


9.2 
That an improved “Introduction” be created for the Bistro Menus that provides a focus on local suppliers and make general references e.g. Port Seton, Prestonpans, Cockenzie, Musselburgh where possible.  Chef Andrew Laurie also to ensure more ‘creative’ descriptions of the food on the menu.

10.
      Date and Time of next Meeting


      10.1
That the next and 11th Meeting will be held on 12th October 

      2004 in The Barons Courts.
