MINUTES of the 14th Meeting of Fowler’s Ales (Prestoungrange) Limited held in The Courts at The Prestoungrange Gothenburg 227/9 High Street, Prestonpans on Tuesday 16th November 2004.

Present:
Mathew Wills, Yr Baron of Prestoungrange





Sylvia Burgess (Secretary)





Adele Conn





Steven Cross (by invitation)





Tony Gillingham





Anne Taylor





Iain Turnbull [CEO]
1.

Minutes of the 13th Meeting of the Directors held on 12th October
2004 at the Baron Courts in The Prestoungrange Gothenburg

Agreed:
1.1
That these Minutes were a correct record.

2.

Matters Arising:



Microbrewery Brewery Flooring
Reported:
2.1
That Anne Taylor was now in receipt of two floor quotes and a
third revised quote is still awaited.

Noted:
2.1
That Iain Turnbull had also requested the option to quote for repairing the floor to his own specification.



Nitrogenation of Fowler’s Ales and temperature of beers

Reported:
2.2
That Iain Turnbull was still awaiting delivery of the isolator 



box for the nitrogenation system and has the matter in hand, with an 

estimated time for fitting of 2 hours.

Agreed:
2.2
That before the next meeting of the Board he would have 



the nitrogenation system installed.

3.

Chief Executive’s Report

Reported:
3.1
That the cellar is still too cool but this should be remedied once



the external cooler and cask washer have been connected.   He has 



liaised with the new electrical contractor who has advised  both timers 



and float switches should be fitted which will ensure that the system is 
not overloaded and also ensure there are no more immersion burn outs.



3.2
That since the three phase electricity has been balanced, no 



further problems have been experienced.



3.3
That although it is felt a CO2 monitor should be fitted, Iain 



Turnbull has a monitor on loan from McCowanto’s to see the 

difference it actually makes.


3.4
That there was a need for an external drain and a channel for

the cask washer.   

3.5
That the Cockenzie storage unit was to be reorganised to enable the brewery stocks to be taken from the cellar at The Gothenburg and make space for larger bar stock for the Christmas period.

3.6 That Iain Turnbull had volunteers for the “beer tasting panel” 
and will report at the next meeting of the Board on their feedback.  

Agreed:
3.1
That regular real ale customers at The Gothenburg also be 
approached to be part of the Panel.



3.2
That Iain will arrange for the Porter brew to be transferred from



large wooden barrel into casks and then stored in the Cockenzie 



storage unit.

3.3
That samples of brews be put on the James Fewell Bar and feedback encouraged.

4.

BrewSets

Reported:
4.1
That the BrewSets can now continue as electrical problems



are resolved; the next BrewSet being due on Saturday 4th December



2004. 

5.

Financial Reports

Reported:
5.1
That due to the late submission of Iain Turnbull’s financial



information, there was insufficient time to present budgets to the 



Board.    These would therefore be presented on 16th December 2004.

Agreed:
5.1
That invoicing should be done weekly otherwise it affects Steven Cross’s figures for East of Scotland.
6.

Growth of Sales and Marketing

Reported:
6.1
That no contact had been made with other Goths but Iain



Turnbull had visited 20 real ale pubs in Edinburgh which had shown 

Interest in the ‘Twelve Days of Christmas’ ales.
6.2
That more promotional material is needed in the bar and the 


pumps should be brightened up to make the beers more appealing.

6.3
That advertising outside The Gothenburg should make customers more aware that real ale is available.

6.4
That the pottles had arrived and will have their labels

ready for week ending 3rd December in time for the Christmas Fair on

4th/5th December.

6.5
That “Beer in a Box” is now ready for sale in 10 and 20 litre

boxes.

Agreed:
6.1
That until there was an increase in production and sales, a hold would be put on any exchange for larger vessels.


6.2
That pump clips be given to the webmaster for inclusion on the web pages.

6.3
That it was anticipated that a weekly output of 250 gallons was achievable of which 100 gallons per week would be required by East of Scotland, with the remaining 150 gallons being sold to wholesalers and public houses between now and 16th December.

Noted:
6.1
That a marketing meeting had been arranged between Adele


Conn and Iain Turnbull for 29th November to discuss marketing and advertising of 
Prestoungrange Ales, especially the Twelve Days of Christmas brew.


6.2
That Beer Cellar are due to pick up their first stock on 23rd
November.

Suggested:
6.1
That a “Meet the Brewer” evening be considered.


7.
Critical Appraisal of the Brewery

Agreed:
7.1
That the Critical Appraisal written by George Thompson


was a fair evaluation of the brewery, and raised a range of very important issues to be attended to.  Iain Turnbull agreed to make all efforts to improve the appearance of the microbrewery and would make every effort to improve the quality and consistency of the brews in the absence of which strong customer reactions must be expected.
8.
Next Meeting of the Directors

8.1
That the next meeting be scheduled for 16th December 2004.

