

MINUTES of the 13th Meeting of Fowler’s Ales (Prestoungrange) 


Limited held in The Courts at The Prestoungrange Gothenburg, 


227/ 229 High Street, Prestonpans on 12th October 2004
Present:
Much Hon. Baron of Dolphinstoun [in the Chair]


Sylvia Burgess [Secretary]


Adele Conn



Steven Cross 


Tony Gillingham 



Anne Taylor



Ian Turnbull [CEO]
1. Minutes of the 12th Meeting of the Directors held on 10th & 14th 


September 2004 at the Baron Courts in The Prestoungrange


Gothenburg

Agreed:

1.1
That these Minutes were a correct record.

2.

Matters Arising



Snagging List re Microbrewery Flooring
Reported:

2.1
That Anne Taylor, CEO of East of Scotland, has received one 


quote from a specialist and is waiting second quote due by end October


2004.



Nitrogenation of Fowler’s Ales and temperature of beers



2.2[a]
That Ian Turnbull was still awaiting delivery of a nitrogenation 


system. 



2.2[b]
Anne Taylor reported that Jimmy Virtue (Tech. Manager) for Belhaven Brewery visited the Goth and adjusted the temperature on the cooling system in the cellar and so far no complaints about either house beers or Fowler’s Ales. 


2.2[c]
Jimmy Virtue had confirmed only one extra line was available and major works would be involved in putting further lines in.  

Agreed:

2.2
That in the meantime we would proceed with running a 



new lager with the available line whilst awaiting the Gothenburg lager.

3.

Chief Executive’s Report

Reported:

3.1      That the Phase power was now satisfactory but still awaiting a separate meter.   Ian Turnbull also requested a 3 phase external chillier timer on copper,  external power and water to cask washer which will speed up production and enable two functions to occur simultaneously and as a result will save time and money.  The hot tank immersion is underpowered and trips regularly.  These issues have been discussed with George Thompson to help find a remedy.



3.2       That delivery is still awaited of the  cooler and cask washer; due to heaters blowing four new replacements had been ordered; and he was still awaiting confirmation of pottles (4 pint jugs) to be collected.  


3.3       That due to the lack of sufficient fermenting space (especially if continuing to produce lager and other products) we cannot operate at full capacity, and three improvements were mooted:

· The cold-water tank to have a dual purpose, using it as a (5 barrel)   fermenting vessel locating a new water tank externally, which would increase fermenting capacity by 50%.

· Make room for a new 5-barrel vessel which will involve minor pipework alterations and additions and would also increase capacity.

· Upsize original vessels to 5 barrels, exchanging our 2.5 vessels with Brewing Solutions.  



Adoption of any of the alternatives would increase capacity from 10 barrels to 30 per week, meaning a 6 day brewing week and extra personnel will be required as well as eventual purchase of more casks. 

3.4
Beer sales should pick up in October and there are four 

festivals to supply plus the Biggar Folk Festival and hopes of new customers.  


3.5
That the first experimental Brew of Barons Wee Heavy has 

been received successfully.  



3.6
That  Gothenburg  lager goes on trial this week, together with


the Hop Harvest Ale.



4. Brew Sets Progress
Reported:

4.1
That a BrewSet organised for 14th October had to be delayed as 


a result of  four immersion heaters blowing. 

5.

Financial Reports

Noted:

5.1
That the Budget figures had not been prepared for the October 

meeting as requested but Tony Gillingham will be chasing for these as 



matter of urgency.

Reported:
5.1
That Fowlers Ales (Prestoungrange) Limited had made a 
trading loss of  £15,529 for the four months ending 31st August 2004, 

its first period since commencement.    

Agreed:
5.1
That such a result represented a heavy drain of the Company’s 
cash resources and every step to ameliorate the trading for the balance 
of the year needed to be taken.

Noted:

5.2
That the CEO’s Business Plan is to be tabled at the 16th 
November meeting.

6.
Growth of Sales for Christmas and New Year

Reported:
6.1
That a Beer in a Box was now available and a sales drive for Christmas is being formulated.   

Suggested:
6.1
That a mail order facility be set up to increase sales both locally and nationally.

Agreed:
6.1
That between now and Christmas, Iain Turnbull should be concentrating all his efforts on maximising output in the form of sales of mainline beers.   Iain advised that weekly outputs of 10 barrels (360 gallons) was possible with the existing equipment.   


6.2
That ‘Beer Cellar’ be used as a distribution channel for any beer brewed in excess of the East of Scotland needs.   Priority should be given to supplying the East of Scotland who were currently taking between 66 and 99 gallons per week with any surplus, with approximately 250 gallons, being sold through ‘Beer Cellar’,  thereby leaving Iain Turnbull free to maximise the brewing capacity between now and the New Year.

6.3 That the CEO shall provide the Board with weekly figures of 

brewing output and sales made in gallons commencing immediately.
7. Development of Point of Sales and activities at the Gothenburg
 Noted:
7.1
That the designated Fowler’s Haven within the James Fewell 

Bar was now complete.  

7.2 That the Fowler’s Reunion evening was well attended with 
over sixty guests enjoying a buffet, tour of the brewery and a 
Fowler’s souvenir glass; a Newsnet item will be put on the website together with photographs and a feature on the event  will be included in Brushstrokes #12.

8. Critical Appraisal of Brewery Performance by George Thompson

Noted:

8.1
That George Thompson’s full report had not arrived in time for 



the meeting but a full report will be given at the 16th November 


meeting.

8.2 That the report on C02 Monitor will be tabled at the 16th 
November meeting.  

9.
Next Meeting of the Directors
9.1 That the next meeting scheduled for 16th November 2004 in the 

            Baron Courts.
