MINUTES of 12th Meeting of the Directors of Fowler’s Ales (Prestoungrange) Limited held at The Prestoungrange Gothenburg, 229 High Street, Prestonpans on 10th & 14th September 2004.



Present:
Much Hon. Baron of Dolphinstoun [in the Chair]




Tony Gillingham





Sylvia Burgess 





Ian Turnbull [CEO]




Adele Conn





Anne Taylor





Steven Cross 





George Thompson

1.

Minutes of 11th Meeting of the Directors held on August 16th 2004

Confirmed:
1.1
That these were a correct record.

2.

Matters Arising and Key Result Areas

Microbrewery Flooring
Agreed:
2.1
That Anne Taylor CEO of East of Scotland would liaise and 


obtain two quotes from Flooring Specialists for the microbrewery floor with a view to the work commencing January/February 2005.

Nitrogenation of Fowler’s Ales and temperature of beers.

Reported:
2.2
That the Head Brewer had ordered the systems for nitrogenation and expected delivery end September 2004. That Anne Taylor contact Jimmy Virtue of Belhaven Brewery to discuss the temperature of our brewed beers and cask lines as well as the possibility of a further three lines.

3.

Chief Executive’s Commentary
Reported:
3.1 
Iain Turnbull reported that systems were ready after the delays due to electricity failures and his own wedding.  ceremony hold ups.  His plan is to build up stocks and concentrate on external sales, targeting local pubs with especial focus on other Goths; running a weekly diary on terms of sales through the Goth.   

4.

Brews Sets

Reported:
4.1
That the third successful BrewSet had completed on 14th September and future recruitments looked promising, with Sets arranged for 12th October and 19th October to allow a stock build up for the Hallowe’en Ball and Guy Fawkes special brews.  [The microbrewery is running flat out at the moment although sales not possible until beers are  ready end September 2004].
5.

Financial Report
Agreed:
5.1
That on Lynn Drummond’s return from holiday, together with

Tony Gillingham, she will collate a regular management financial report quarterly, and that Ian Turnbull will work to his Business Plan and produce all sales figures.

6.

Growth of Sales Christmas and New Year

Reported:
6.1
That the Head Brewer was actively investigating external sales with visits to five local pubs from w/c 20th September; he will also target the Corporate Organisations wishing to purchase “Beer in Box” for staff parties.  He will contact other Goths who may well wish to benefit from our “in house” brews.

7.

Development of Point of Sales and activities at The 

Prestoungrange Gothenburg.

Reported:
7.1 
That the Fowler’s Haven within the James Fewell Bar would be completed by end September 2004, and the Head Brewer would make more use of this corner for all future Brew sets and meetings.  
7.2
That a beer-testing panel would be formed using a handful of real ale regulars from the Goth and one or two experts to give subjective comments on the beer brewed on site, drawing attention to recruitment of new members for future brew sets and displaying point of sales for Christmas Fowler’s gift specials. 

8. Other Business to be Advanced
Agreed:
8.1
George Thompson to review and report on achievements so far


and where we want to be with a deadline 12th October 2004.
8.2 Iain Turnbull will investigate C02 monitor that was part of 
original plan details
8.3 Ian Turnbull will discuss with George Thompson the 
possibility of part exchange smaller vessels for lager to maximise capacity.

8.4
That Ian Turnbull shall produce a trial lager on draught and 
would be ready end September 2004 as Gothenburg Lager with the 

Lion logo.
8.4 The selective use in future of the Fowler’s name alongside 

Prestoungrange ales and the Gothenburg/ barons’ product names.
9.

Next Meeting of the Directors

9.1 That the next meeting be scheduled for 12th October 2004 in the

Court Room.


