MINUTES of the 16th Meeting of Fowler’s Ales (Prestoungrange) Limited held in The Courts at The Prestoungrange Gothenburg 227/229 High Street, Prestonpans on 27th & 28th January 2005
Present:
Baron of Prestoungrange [in the Chair]


Sylvia Burgess [Secretary]
Adele Conn



Tony Gillingham



Anne Taylor



George Thompson [28th January only]




Craig Allan [28th January only]       
1. Minutes of the 15th Meeting of the Directors held on December 14th & 16th 2004 at The Courts in The Prestoungrange Gothenburg

Agreed:
1.1
That these Minutes were a correct record.

2.

Termination of Contract with Brewery Builders Limited

Reported:
2.1
[Minute 04/15/2 & 3]
That Brewery Builders Limited had not met any of the targets as set down, and accordingly their contract had been terminated at December 31st 2004 with major losses incurred by the Company via the failure to respond to Christmas trade and Christmas promises.


2.2
That the microbrewery had been closed since Christmas, which was fortuitous since flooring and rewiring needed to be accomplished.

Agreed:
2.1
That the Chairman should write to Iain Turnbull at once in confirmation of this sad outcome, whilst thanking him for his initial support including the development of effective BrewSets.

2.2 In view of the distressing personal circumstances that had led to 

Brewery Builders’ failure as a contractor, no action would be contemplated for the damages which had clearly arisen.

Confirmed:
2.1
That the website would in due course confirm the departure of 

Iain Turnbull as Head Brewer: [i] regretting the family circumstances 

meant he could not continue; and [ii] thanking him for his pioneering 

role as we launched in Spring 2004.

2.2 That the offer by Iain Turnbull to assist with future sales be not 

acted upon at this time, but reviewed as matters evolve in the 

coming months.
3.                     Licence Agreement with Interbrew SA

Confirmed:
3.1
That no matter what internal difficulties the Company may 
have encountered, there was no possibility of failing to meet the 
prescribed deadline of February 28th 2005 for conformity with the 
terms of the licence.

Agreed:
3.1
That Adele Conn be asked to immediately create small stickers 

to be added to all Fowler’s literature from March 1st 2005 with the 

licence details included thereon, and for the letterheadings to be 

similarly endorsed.

3.2 That the Brewer’s Manual for BrewSets would include the 

stickers but not be reprinted until existing stocks have been used up.

3.3 That the Webmaster, Chantal Graham, should add to the 
Fowler’s running header at the website the details of the licence no later than February 28th 2005.

3.4
That the Chairman would convene a Review Meeting early in March to ensure that all aspects of the licence were understood and respected.
4.             Appointment of Heritage Brewing & Distilling Limited as 

Contractors

Agreed:
4.1
Following detailed consideration, to invite Heritage Brewing & 

Distilling Limited to become Contractors with immediate effect to 

manage the microbrewery effective February 1st 2005, with George 

Thompson acting as lead consultant.

4.2 That the most effective pattern of contracting will be if 

George Thompson be co-opted to the Board with a substitute nominated as appropriate when he is unavailable.

4.3 To co-opt George Thomson as Head Brewer and Brewing 

Director with effect from February 1st 2005 initially on the basis of expenses only as with all other directors, until the Company achieves profitability.

5. Appointment of Craig Allan as “The Fowler’s & Gothenburg 
Brewer”

Received:
5.1
The application of Craig Allan, whose great grandfather and

grandfather had both worked for Fowler’s Ales, but who himself has 

ales, spirits and wines working experience, and is a graduate of Herriot 

Watt University in Brewing.

Agreed:
5.1
To appoint Craig Allan as “The Fowler’s & Gothenburg
Brewer” under the direction of George Thompson for an initial 
probationary period of three months, and if that proves satisfactory for 
continuing employment by the Company at a salary to be agreed with 
the Finance Director with advice of the Head Brewer.
Confirmed:
5.2
That whilst the post initially will require 5 days a week getting 

the microbrewery back into production to meet its objectives, Anne 

Taylor as CEO of East of Scotland had agreed that up to 2 days each 

week will be contracted to her Company to [i]  take the initiative for 

Wine Tastings, [ii] assist with Wine Lists in the restaurants and bistro, 

and [iii] assist with bar services as may be suitable – this because unless and until the scope of the microbrewery expands greatly it is clearly understood that a ‘full-week’ role is not required there by the 

Company.
6.

Brand & Capacity Strategy for 2005 onwards
Confirmed:
6.1
That the new managerial and staffing arrangements have not

affected the declared brand strategy of the Company, which is as 
follows:

· To brew a limited range of real ales under the Fowler’s name for sale exclusively at The Prestoungrange Gothenburg in its bars or at its outside events – on which royalties are payable to Interbrew with their subsequent allocation to the Arts Festival charity;
· To create all other ales under a ‘Prestoungrange’ label with a product range therein that includes a Lager and a Wee Heavie;
· To create ‘own labels’ for corporate and club customers and other public houses and restaurants in line with the Business plan already agreed with Iain Turnbull;

6.2 That the conduct of BrewSets under the Fowlers’s name

continues.

6.3 That the immediate purpose of the microbrewery is to make full 

use of its existing capacity, not to invest extensively to change its configuration; and that as and when there is clearly market opportunity for additional capacity firstly external sub-contractors within the Heritage Group should be asked to assist before any new offsite capacity is entertained.

6.4 That provided it was trading successfully, the directors 

remained more than willing to expand the Company’s own capacity at a new location, but there was no intention to do other than the current configuration at The Prestoungrange Gothenburg per se.
Reiterated:
6.1
That the Prestoungrange Gothenburg is the show case for 

Fowler’s Ales and the Prestoungrange range of real ales, and it is an 

absolute priority that it shall receive first priority as required by Steven 

Cross, the designated Licensee. 

7.

Re-launch of Microbrewery
Agreed:
7.1
That the re-launch would be focussed on: “Meet the new

Brewers”, and that they would take the opportunity of the What Next? 

Seminar to be convened at The Prestoungrange Gothenburg on March 

8th to make major press statements.  The story of the resignation of Iain 

Turnbull will be told then as well as introducing a Celebration Brew.

Noted:
7.1
That March 8th is also the date on which the new arts and craft staircase from the Lord Mayor’s Bar to the Thomas Nelson Suite will 
be officially opened, and an exhibition of glass, wood and iron sculpture will accompany that. 
8.

Inventory/ Side Alley and Customs & Excise Documentation
Confirmed:
8.1
That before the next meeting of the directors, a full audit of all 

inventory by the incoming brewing team and the accounting team will 
be completed, so that the new starting point can be established.

8.2 That shortfalls in documentation must not be allowed in future.

8.3
That the side passage from the microbrewery doors to the north gate on High Street is required to be kept tidy at all times for deliveries and that the Fowler’s & Gothenburg Brewer together with Steven Cross shall ensure that this is accomplished on report to the Keeper of the Fortalice.
9.

Next Meeting

Agreed:
9.1
That the 17th Meeting would be held on 4th March at The 
Prestoungrange Gothenburg and undertake a comprehensive review of all matters contained in these Minutes.
