MINUTES of the 15th Meeting of Fowler’s Ales (Prestoungrange) Limited held in The Courts at The Prestoungrange Gothenburg 227/229 High Street, Prestonpans on 14th & 16th  December 2004
Present:
Mathew Wills Yr of Prestoungrange



Sylvia Burgess (Secretary)



Tony Gillingham



Anne Taylor



Iain Turnbull [16th December only]
1.

Minutes of the 14th Meeting of the Directors held on 16th November 
2004 at The Courts in The Prestoungrange Gothenburg

Agreed:
1.1
That these Minutes were a correct record.

2.

Termination of Contract with Brewery Builders Limited

Agreed:
2.1
That in view of the breach of contract by Brewery Builders Limited for missed sales targets, quality of beer and no alternative staffing provided when the Head Brewer was absent, it was agreed that the contract must be terminated unless the specific targets set by the Company were achieved over the following 4 weeks.  The deadline being 14th January 2005 – [copy of  letter dated 15 December and specific target document appended.]
Agreed:
2.2
That Iain Turnbull be deleted as a signatory on the bank account with immediate effect and the Company Secretary be asked to inform the bank.

Agreed:
2.3
That if the contract is terminated Iain Turnbull’s discretionary Stock Options will lapse.

3.             Meeting with Iain Turnbull of Brewery Builders [16th December] :

                        Present:  Anthony Gillingham, Iain Turnbull, & Sylvia Burgess

Reported:
3.1
That the expected targets set down by the Company and non-compliance with the contract with Brewery Builders were discussed with Iain Turnbull.   Iain Turnbull, on behalf of Brewery Builders appreciated that he had not been fulfilling the contract due to personal problems.

Noted:
3.1
That Iain Turnbull, on behalf of Brewery Builders,  wished to take up the option of meeting the targets set down and full compliance of the contract, between the period 15th December 2004 and 14th 



January 2005.   

4.

Licence Agreement with Interbrew SA

Confirmed:
4.1
That the finally agreed Licence had been granted  by Interbrew 
SA with all conditions to be met from February 28th 2005.



4.2
That early in 2005 a formal review of all aspects of the Licence 
must be held under the Chairmanship of Prestoungrange, with website 

alterations made before that date.
5.

Next Meeting

Agreed:
5.1
That the 16th Meeting would be held on 27th January at The 
Prestoungrange Gothenburg, with arrangements made for restoration of the flooring and 
