Minutes of the 9th Meeting of the Board of Directors of 

East of Scotland Public House Limited [The Prestoungrange 

Gothenburg] held in The Lord Mayor’s Bar at The 
Prestoungrange Gothenburg, 227 High Street, Prestonpans 
on August 16th 2004 
Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun*
     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*
     Sylvia Burgess [Secretary]
     Adele Conn [Montjoye]
     Steven Cross [Events]

     Lynn Drummond [Finance]

     Tony Gillingham [Management Accountant]

     Chantal Graham [EPOS & Website]

     Andrew Laurie [Head Chef]

     Dawn Robertson [Keeper]

     Anne Taylor [CEO] 
     Steve Wilson [Events]
1. Minutes of the 8th Meeting of the Directors held on July 28th 2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2.

      Matters Arising



      Additional Car Parking at 229[B] High Street

Reported:
      2.1

(Minute 04/08/2.1)
   That Stephen Lanscombe of
     Purple Design had now completed drawings and the process of 

     working with East Lothian Council in sequence as follows should 

     now begin under the CEO’s direction:

· Finalise initial draft with Stephen Lanscombe ensuring access to sea view, shrubbery border north/ south by housing and along pavement edge east/ west;

· Details of  Jim Forster’s horticultural proposals to be added formally, together with our maintenance schedules thereof;
· Hold informal discussion with the Council’s Transport Manager on layout optimisation if it can be bettered;

· Hold informal discussions with Countryside Manager, Marie Johnson, on site; 

· Submit formal application for Change of Use to Council and the proposed layout etc;

· Once approved, get competitive quotations for the work for presentation to the directors for decision.
Noted:

     2.1

That there was no overwhelming urgency in the matter 

     but that it we should aim to complete the works in Spring 2005.

Agreed:
     2.1
            That no discussions had been held with Jessie Turner in 

     Estates at the Council re-rental fees and we should not raise the 

     matter ourselves; but we are of course accepting the cost of making 

     the park and its regular maintenance.

    

     Licence Transfers and Goth Garden Application

Reported:
     2.2

(Minute 04/08/2.2)
That the necessary paperwork for

     the transfer of the licence from the Baron of Prestoungrange to the 

     Company had not yet been tabled via Lindsays WS and this was 
     now a matter of great urgency since Prestoungrange is leaving the 
     UK for five months on August 22nd. 

Agreed:
     2.2

That at the same time as the above change is made that 

     application be tabled for using the Goth garden for occasional social 

     events weather permitting, as was established practice from 1908 as 

     reported in the Haddington Courier.
Confirmed:
      2.2

That Tony Gillingham and Anne Taylor are necessarily 
      in firm discussions with Roberston Associates concerning the 
      damage occasioned to trading by the licensing delays, broken 
      promises, absences and errors made as a contractor.
3. Senior Manager’s Reports & CEO’s KRAs for 2004/ 2005 
Reported:
3.1

By all senior managers that no major issues for the Board were outstanding and that the arrival of 3 Phase electricity on even date now meant the lift was operational at last and simultaneous working in the kitchen and microbrewery was possible to everyone’s relief.  Staffing arrangements were proceeding well and good progress had been made already on budgets for the balance of 2004 and initial outlines for 2005. 

Confirmed:
3.1

That the Board had tabled Key Results Areas [KRAs] for 2004/ 2005 as attached to these Minutes as guidance for all under the leadership of the CEO.  The regular Senior Managers’ Meetings and the Board will be focussing on each and every element in the coming months.
4. Snagging List for All  - especially Ventilation Systems
Confirmed:
4.1

That all snags were being followed through by the CEO from comprehensive listings against perceived priority rankings not least in respect of the ventilation systems for kitchens and Functions Suites where results were not yet satisfactory; and that if necessary further advice be sought from Stephen Lanscombe.

4.2

That no compensation for mistakes and delays would be sought from Robertson Associates [no matter what the frustrations and/ or provocations might be], provided only that there is no argument from him about the expense involved in putting right errors of his own making, where absolutely no contribution from the Company will be forthcoming e.g. drains, gas supply, electricity supply, ventilation systems, triple for double glazing, original erroneous fire glass, toilet external doors.
Agreed:
4.1

That in the light of the difficulties already arising and anticipated, the CEO shall at her earliest opportunity cease working with Robertson Associates and deploy tradesmen in the necessary areas to complete all outstanding work e.g. Thomas Nelson staircase with Kate Hunter, Gas boiler, garden completions, redecoration of Barons Courts areas.

4.2

That it was the Company’s responsibility to make good the microbrewery where it had not been built to proper specification, and that this should be scheduled (a) at a visually sufficient level at once, and (b) substantively corrected in February 2005’s slack period.

5.
Report by The Montjoye & re-EPOS/ Website



Reported:
5.1

That the Events Programme is already proving successful in the limited number of activities proactively formulated, with many ‘thank yous’ flowing. The Pans Fringe plays have been very well received with over 130 tickets sold beating by a long distance their audiences in Edinburgh. 

5.2

That the Events Programme will always be at the Website which has now been upgraded under Chantal Graham’s leadership, including daily Menus; and also via local commercial radio and local newspapers weekly.
5.4             That the PR campaign would be continuing with the 
people of Cockenzie targeted when their mural is unveiled and the Hallowe’en Remembrances at end October.
5.5            That the EPOS was working well and the launch of 

GothPoints at the tills/ eReader was imminent with online access to Members along with website updates..

5.6           That a comprehensive evaluation of  ‘other’s activities’ 

from over 300 leaflets was in hand to stimulate ideas for pro-activity, with a premium at all times on finding a ‘Champion’.

5.7

That the keynote ‘Arts Festival Event for 2007’ has been tentatively designated as the ‘Exhibition and Antiques Road Show for Prestonpans Pottery’, with Annemarie Allan and Graeme Cruickshank as masterminds.

6. Sales Target of £1 million and Beyond

Confirmed:
6.1

That for 2005 the Senior Management Team shall seek  a combined Sales Target of more than £1 million taking internal and external sales together; but excluding Fowler’s Ales [Prestoungrange] Limited per se.
6.2 That the target should be allocated to appropriate profit

centres with the intention of seeking to achieve ‘net’ overall allocable profit after the ‘5% dividend/ interest/ management services fee’ [estimated at £50,000 on £1 million] , i.e. PBCB of  at least £100,000 + 50,000 =  £150,000 being allocated pro rata as 2/1 Charity/ Bonus.
6.3            Surpluses accruing over and above the allocations at 6.2 

above are absolutely necessary and must be used to repay the outstanding Loan Account over the 10 year lease period or such shorter period as may be realistic.

6.4

That because sales of Fowler’s Ales yielded a double margin within the gestalt of the enterprises at the Prestoungrange Gothenburg, point-of-sale promotion of its ales must always be a continuing activity.

7.

      Tronc and Troncmaster

Confirmed:
      7.1

That the TroncMaster was Steve Wilson and the 

      Company shall inform the Inland Revenue to this effect.
      7.2

All Senior Managers concerned are responsible for

      enforcing these protocols re tipping amongst their own staffs 

      howsoever.

8.

      Additional Bank Signatory
Agreed:
      8.1

That Lynn Drummond be added as an additional bank

      signatory for the Company in all matters and the Royal bank of 

      Scotland so informed.

9.

      East Lothian Food Festival & Local Origin Produce Promotion

Confirmed:          9.1

That the Company was participating in the East Lothian 

      Food Festival from 22nd/ 26th September and would wish to be a 

      major supporter of this initiative in future years.



     9.2

That it was Company policy that as many supplies as 

     possible for the kitchens be acquired locally including fish, and that 

     the local origins should be promoted deliberately in all Menu 

     statements e.g. Catch of the Day should be ‘Port Seton landed 

     Haddock’.

10.

      Dates & Times of Future Meetings

Agreed:
10.1

That meetings of the directors be provisionally convened as follows:

· 10th Meeting - September 14th  - Dolphinstoun

· 11th Meeting -  October 12th  - Mathew Wills Yr 

· 12th Meeting -  November 16th  - Dolphinstoun

· 13th Meeting -  December 14th  - Mathew Wills Yr

