Minutes of the 11th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on August 16th 2004 
Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun*
     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*
     Sylvia Burgess (Secretary)

     Adele Conn

     Anne Taylor 

     Iain Turnbull (CEO)

1. Minutes of the 10th Meeting of the Directors held on July 23rd  2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising



      Snagging Lists re Microbrewery
Reported:
      2.1(a)
(Minute 04/10/2.1)
That with the 3 phase electricity 

      finally to hand the major snag had been removed so that daytime 

      brewing can take place and off-sales developed.
     Nitrogenation and de-Chilling
2.2

(Minute 04/10/2.2)
That the solutions to both these issues were to be implemented under KRAs tabled consequent on the CEO’s Progress Report.

3. Chief Executive’s Report


Confirmed:
3.1

That sales activities and production were now all set to address the oncoming Christmas season, the events specials and all local demand at the Prestoungrange Gothenburg.
3.2             That bottles had been purchased on call down for

special requirements including the Barons’ Ale.

3.3

That the Key Results Areas were all achievable and in particular that the Achievements So Far Review  under Tony Gillingham’s chairmanship would be undertaken in late September for final completion by the October Board Meeting.

4. BrewSets Recruitment
Confirmed:
      4.1

That recruiting was still going well and the second 

BrewSet had been convened with a local publican for an own 

label brew. 

4.2 With the electricity supply now fully available the 

BrewSets can swing forward.

5.

      Fowler’s Brands / Brew Brands
Reported:
5.1

That discussions continued following the Bristol visit and the meeting with Mike Leas, the Managing Director of Tennent Caledonian. in Glasgow, and also a meeting with Douglas Millar or Lindsays WS to represent our interests in continuing dialogue.
5.2             That an objection to the Provisional Registration of

Fowler’s as a Mark by InterBrew was being followed through by the CEO after consultation with the Marks Office.

Agreed:
      5.1

That the Chairman should respond to the 2nd Draft of 

the proposed Licence from BrewBrands SA in the anticipation that 

further concessions are to be had.
5.2             That in the interim all manner of joint activities with 

Tennent Caledonian should be pursued including stocking Tennent’s Lager [already accomplished] at The Prestoungrange Gothenburg and working together on the Bagpipe Opera and the T Day in the Pans – and Steven Cross was taking the initiative here and had had a favourable response from Mike Lees “once the legal issues were resolve”.
5.3
            That in the medium term, regardless of the outcome of the Licence dialogue with BrewBrands,  it was in the best interests of  the Company to develop and register its own Marks using the names Prestoungrange/ Gothenburg/ Barons/ Prestonpans as currently rather than carrying forward antagonisms with BrewBrands provided that a favourable support pattern for TULSA and T in the Pans and best trade terms for beer supplies is achieved.
6.

      Dates & Times of Future Meetings

Agreed:
      6.1

That the next meeting of the directors will be convened 

      on the call of the Vice Chairman, Baron of Dolphinstoun.
