Minutes of the 2nd Meeting of the Directors of Prestonpans Salt Company Limited held in The Courts at The Prestoungrange Gothenburg Prestonpans, July 26th 2004



Present:
Much Hon. Baron of Prestoungrange (in the Chair)





Much Hon. Baron of Dolphinstoun






Lady of Prestoungrange






Mathew Wills Yr. of Prestoungrange (Vice Chair)





Sylvia Burgess, (Secretary)





Anthony Gillingham






Anne Taylor






Adele Conn

1. Minutes of the Inaugural Meeting of the Directors held on June 17th 2004 at The Prestoungrange Gothenburg

Incorporation Subscriptions by the Shareholders 
Reported:
1.1
(Minute 04/01/1.3)
That there was no need to increase the 

Authorised Capital of the Company since at incorporation the ceiling had 

been set at 50,000 x £1 Ordinary Shares.

Agreed:
1.1(a)
That in view of the next steps now proposed for the Company, 
10,000 x £1 Ordinary Shares should be issued at full value as follows:

· 500 x £1 Ordinary to each of the first seven individuals listed above as present at this 2nd Meeting this to include the two shares already in issue to Burgess and Taylor;

· 1625 additional x £1 Ordinary to the first four named above. 

Confirmed:
1.1(a)
That the paid up share ownership ab initio of this Company is 

accordingly:

· Prestoungrange, Dolphinstoun, Lady Prestoungrange & Mathew Wills Yr of Prestoungrange = 2125 x £1 Ordinary each = 8500

· Burgess, Taylor and Gillingham = 500 x £1 Ordinary each = 1500
1.1(b)
That cheques for these purchases shall be lodged forthwith with the 

Secretary and certificates issued.
Agreed:
1.1(b)
That a further 10,000 x £1 Ordinary shares be issued to Kiwi 
Futures Limited at par with 10p payable immediately = £1000 and the 
balance on Call after February 1st 2005 as the directors shall determine.



1.1(c)
That the Secretary should issue the share certificate to Kiwi 
Futures Limited on receipt of the sum of £1000 as initial part payment.
Contractual relationship with East of Scotland Public House 

Reported:
1.2(a)
(Minute 04/01/5)
That the Company had now entered 

into a contractual relationship by letter with East of Scotland for the



provision of accommodation and services in the initial stages of the 



company’s development.


1.2(b)
That the staff member from East of Scotland, Louise Boyne, who 

had commenced research work on behalf of the Company had

unfortunately had to resign for personal health reasons.

2.

Election of Vice Chairman & Director 
Agreed:
2.1
The nomination of Mathew Wills Yr of Prestoungrange as Vice 

Chairman.

2.2 That Anthony Gillingham be elected as a director of the Company 
and that the Secretary should so inform Companies House.
3.

Advancing the Strategic Mission of the Company

Confirmed:
3.1
That the strategic mission of the Company was to re-establish salt 



panning from sea water in Prestonpans and to create a local niche market 



branding for Scottish Sea Salt at a premium price for sale worldwide on 


the pattern already established from Anglesey in Wales.




3.2
That whilst the originating investors wished to take a key role in 


the Company it was their intention to seek EIS funding locally once the 


detailed feasibility and budgets had been created.



3.3
That Tony Gillingham and Dr John Cox were charged in the 


coming 6  months to work together to create the budgets and address 


the location and chemical engineering aspects.



3.4
Best estimates thus far were that a total sum of £100,000 should 


be sought from EIS .
3.5 That initial discussions with the Provost of East Lothian and the 

Economic Development Officer had indicated their support for an imaginative and bold scheme including the glasshouse facility over then sea.

3.6
That Brain Simpson, Economic Development Manager for east Lothian had agreed to seek matching funds for the Feasibility Study but this was not to delay the work now to proceed.

Agreed:
3.1
That by end January 2005 the key elements of the Feasibility Study 

shall have been assessed and reported upon to the Board so that a formal 

EIS Proposal can be created; and that Tony Gillingham take responsibility 

for co-ordinating this activity.
3.2
Specifically a maximum total budget of £10,000 be set aside for the Feasibility Study to pay for the services of Dr John Cox in designing the panning plant and estimating cost functions, outline designs for the facility and a marketing research analysis that focussed ,most especially on distribution channels and systems and achievable prices/ margins.

3.3
That the intelligence required by end January 2005 included inter alia:
· Outline design for a pier structure out to sea from 229A High Street with a ‘greenhouse’ Salt Panning facility located directly above the sea water, the facility to be on baronial lands i.e. ending before low tide mark [packaging to be done inshore];
· Detailed specification of the panning plant and installation, staffing and other running and maintenance costs involved assuming [i] 100% salt derivation from sea water and [ii] acceptable levels of  additional salt;

· Detail specification of packaging costs both in-house and contracted out;

· Assessment of market potential in the range of 20/ 40 tons per annum and most particularly distribution channel scope for direct/ wholesale selling, margins achievable and ;

· Identification of critical path to market and moments of truth. 
4.

Date and Time of the Next Directors’ Board Meeting:
· Late January/ early February 2005 on the call of the Chair at The Courts, The Prestoungrange Gothenburg, 227/ 229 High Street, Prestonpans EH32 9BE
