

             The 51st Meeting of the Baron Courts of Prestoungrange & 
 Dolphinstoun (1998) Limited by Guarantee held in the

 Courts at The Prestoungrange Gothenburg, Prestonpans

 on July 27th 2004

 Present:
Much Hon. Baron of Prestoungrange [chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Sylvia Burgess [Sergeand]



Adele Conn [Montjoye]



Andrew Crummy



Jim Forster



Anthony Gillingham [Fiscal Depute]



Chantal Graham



Dawn Robertson [Keeper]



Anne Taylor [Dempster]




Apologies:
Annemarie Allan





Kate Hunter
1.                         Minutes of the 50th Meeting of the Directors held on 13th 

                                    July 2004 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


Future Management of the Agenda for Directors’ Meetings
Agreed:

2.1
That future meetings would predominantly focus on the



following:

(a) Reports of Progress by the three major Action 
Groups for:

· Murals including Arts Workshops, Exhibitions, Paintings and Photography – Andrew Crummy
· Literature including theatre and poetry and pottery – Annemarie Allan
· Musick including TULSA and all other concerts and the Pipes and Drums band – Lindsay Davidson
(b)
That the Applicator should be asked to make regular  reports.

(c)
That Kristine Cunningham and the Montjoye should make regular reports across all activities at the Prestoungrange Gothenburg

(d)       That the EPOS and WebMaster, Chantal Graham, 




should report to the Board regularly.
3.                        Budgetary Reporting against Grants Received

Confirmed:

3.1
That the Baron Sergeand and Fiscal Depute are 

responsible for the proper control of expenditure re Grants 

received, and shall report 4 monthly to the directors.

3.2 That the Baron Sergeand and Fiscal Depute are 

responsible for authorising all applications made by the Barons Courts/ Arts Festival for external Grants.
4.


Diploma Set Progress 

4.1
(Minute 04/50/2.6)
That the Action Learning Set was now holding meetings regularly and had now been joined by Steven Cross and Andrew Crummy.
Reported:

4.1
That assignments were due shortly and would be 

debated in Ely, Nevada further with the Set Adviser, Dr Karl 

Schutz.
5.


Tales of the Pans Volume 2 and Other Titles
Confirmed:

5.1
That funding was available for Tales of the Pans 
Volume 2 but it still required detailed discussions; and  the 
search for a Poet Laureate was shortly to be advertised.

5.2
That the outcomes of The Pans Fringe playlets in August would be carefully watched for planning 2005 and beyond.




5.3
That funding for a Prestonpans Recipe Book and 

Community Sing-along Book at Christmas time was available 

for discussion at then August meetings.

6.


Brushstrokes # 9 + Supplements & Other Publications 

Reported:

6.1
That Brushstrokes # 9 was still on schedule @ 8pp for

early August publication along with the revised 2006 Brochure

and the 2nd Edition of the Murals Trail booklet.

6.2       That there are two Supplements to Brushstrokes # 9 are

scheduled  i.e.
4pp Legal Report Summaries from the Barons Courts 13th & 27th July Sittings; and a Power Station/ Cockenzie Special 2pp including  an Invitation to visit The Prestoungrange Gothenburg. The first of these is to go immediately and the second to await the Mural Unveiling pictures in Cockenzie in mid-August.

6.3        That in association with East Lothian Life an 8pp

Advertorial Supplement is planned devoted exclusively to The Prestoungrange Gothenburg and for use as a general handout to potential Functions’ clients and in Grant Applications.

6.4        That Case Histories were now becoming available from

the Applicator, Gillian Hart, and would be published as part of the PR backup literature for future applications.

6.5        Brushstrokes will appear again with 4pp issues in 2004 
as # 10 and # 11: the first in early October foretelling inter alia our Hallowe’en Remembrance and the Cockenzie Mural story; the latter being the Christmas Special issued the second week of November.

6.6
The first issue of Brushstrokes for 2005 will appear in the second week to foretell the Burns Celebrations and report on the Three Wise Men at Epiphany being 12th Night, and of course Memories of Christmas Past.

7.


Future Meetings Schedule

Confirmed:

7.1
That the 52th Meeting scheduled for August 16th 2004 
prior to departure by Prestoungrange, Anne Taylor, Sylvia 
Burgess and Andrew Crummy to the 5th Global Murals 
Conference in Ely Nevada.

7.2       That 54th/ 57th Meetings in September/ December will

be chaired alternately by Dolphinstoun and Mathew Wills Yr of Prestoungrange, with the latter taking the Chair in respect of the budgets and plans for 2005.

7.3       That the 53rd Meeting will be held at the JailHouse 

Motel, Ely, Nevada on August 24th 2004.

7.4       That after the 53rd Meeting Prestoungrange and Lady 

Prestoungrange will undertake field visits in Vale, Oregon and Vernon, BC; and visit Chemainus to advance the Totem Pole Project with the Mayor John Lefebure and his Forester.  They will subsequently make two field visits in New Zealand including a workshop session in Kati Kati, and visit Bowen in Queensland re the October 2005 Murals Seminar there.

7.5       That during February 2004 Adele Conn, designated  

Leader of the 2006 6th Global Conference Program in Prestonpans, will visit global destinations on a sustained intelligence and sale trip.
8.                        Year end accounts at April 30th 2004 

Received:

8.1
The year end accounts to April 30th 2004 showing 

investment by donors and loan finance up on 2003 by nearly 

50% as so many activities were brought to fruition.

Agreed:

8.1
To thank donors and lenders, and the accounting staffs 

led by the Baron Sergeand and Fiscal Depute, most sincerely 
for their support and commend the accounts to the AGM 

meeting later in the day.
8.2
To approve the Reports as tabled.
