Minutes of the 10th 9th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on July 23rd 2004
Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun*
     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*
     Sylvia Burgess (Secretary)

     Adele Conn

     Tony Gillingham

     Anne Taylor 

     Iain Turnbull (CEO)

1. Minutes of the 9th Meeting of the Directors held on July 13th  2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising



      Snagging Lists re Microbrewery
Reported:
      2.1(a)
(Minute 04/08/2.2)
That Anne Taylor as CEO of East 
      of Scotland was in liaison with the builders to seek answers as soon 
      as possible. 



      2.1(b)
That the East of Scotland van had now been boarded out 

      for use.
     Nitrogenation of Fowler’s Ales

2.2

(Minute 04/08/2.3)
That the Head Brewer was still in the process of evaluating the option of including nitrogenation in the Fewell and Lord Mayor’s Bars.

3. Chief Executive’s Report


Confirmed:
3.1

That sales activities and production were keeping up as best as possible bearing in mind the constraints but electricity was expected on full strength early in August.
4. BrewSets Recruitment
Confirmed:
      4.1

That recruiting was still going well.

4.2

That Jim Forster had been asked to progress contacts with Mr Moffat and his former workplace colleagues as soon as convenient for a BrewSet when Prestoungrange is available but more importantly a general Call for Old Fowler’s was going out in Brushstrokes # 9 in mid August..

5. Financial Disciplines 2004/ 2005

Confirmed:
      5.1

That the monitoring of casks at customers would be 



      most carefully undertaken at all times including the delivery 



      and recovery expenses and that unless it was demonstrably 



      worthwhile activity the activity would necessarily stop. 
Agreed:
      5.1

That the CEO and Finance Director would ensure 



      that these discipline was fully understood and adhered to, with
management reporting commencing from August 31st September 
2004 for the period of trading since year end i.e. the 4 months from 
May 1st , and that this thrice yearly pattern should be adhered to by 

Tony Gillingham and colleagues viz.
· May/ August

· September December

· January/ April

6. Year Ending April 30th 2004 
Approved:
      6.1

The accounts and auditor’s statements presented by 

      Tony Gillingham for tabling at the 2nd AGM on July 30th 2004.
7.

      Fowler’s Brands / Brew Brands
Reported:
7.1

That discussions continued following the Bristol visit and the meeting with Mike Leas, the Managing Director of Tennent Caledonian. in Glasgow.
7.2 That an objection to the Provisional Registration of

Fowler’s as a Mark by InterBrew was being followed through by the CEO after consultation with the Marks Office.

Agreed:
      7.1

That the Chairman should meet with Douglas Millar of 

Lindsays WS and ask them to respond to Bristol in an appropriate 

manner.

7.2 That in the interim all manner of joint activities with 

Tennent Caledonian should be pursued including stocking Tennent’s Lager [already accomplished] at The Prestoungrange Gothenburg and working together on the Bagpipe Opera and the T Day in the Pans – and Steven Cross was taking the initiative here.
8.

      Dates & Times of Future Meetings

Agreed:
      8.1

That meetings of the directors be convened as follows:

· 11th Meeting – Monday August 16th 
