Minutes of the 8th Meeting of the Board of Directors of 

East of Scotland Public House Limited [The Prestoungrange 

Gothenburg] held in The Lord Mayor’s Bar at The 
Prestoungrange Gothenburg, 227 High Street, Prestonpans 
on July 28th 2004 
Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun*
     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*
     Sylvia Burgess [Secretary]
     Adele Conn [Montjoye]
     Steven Cross [Events]

     Tony Gillingham [Management Accountant]

     Chantal Graham [EPOS & Website]

     Andrew Laurie [Chef]

     Dawn Roberston [Keeper]

     Anne Taylor [CEO]


     
Apologies: Steve Wilson [Events]
1. Minutes of the 7th Meeting of the Directors held on July 14th 2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2.

      Matters Arising



      Additional Car Parking & Mural at 229[B] High Street

Reported:
      2.1

(Minute 04/07/2.1)
   That Stephen Larcombe of
     Purple Design was currently completing drawings and that the
     landscaping of the new area should be agreed with Jim Forster.
     Licence Application



     2.2

(Minute 04/07/2.2b)
That the necessary paperwork for

     the transfer of the licence from the Baron of Prestoungrange to the 

     Company was being carried through by Anne Taylor and Sylvia

     Burgess with assistance from Lindsays WS. 



      2.3

That in due course Tony Gillingham and Anne Taylor 



      will necessarily conduct firm discussions with Roberston 



      Associates concerning the damage occasioned to trading by the 



      Delays, broken promises, absences and the errors made as a 



      contractor; but that the present time is not the optimum moment.
3. Senior Manager’s Reports & Future Board Meetings & CEO’s Weekly Round Up Meetings 
Reported:
3.1

By all senior managers that staffing arrangements were proceeding well and good progress had been made already on budgets for the balance of 2004. 

Confirmed:
3.1

That now activities were in full swing, the directors would meet monthly to review:

· management information

· progress on development of Events Schedule in 2004

· emergent Plans by end November for 2005

· emergent budgets for 2005
· progress to £1 million sales target and beyond

3.2             That the CEO Anne Taylor will be holding weekly 

Round Up Meetings for the Senior Managers’ Group. 

4. Snagging List for Bill Robertson & Compensation 

Confirmed:
4.1

That all snags were being followed through by the CEO from comprehensive listings against perceived priority rankings not least in respect of the electricity supplies/ generator, lift and drains.

Agreed:
4.1

That no compensation for mistakes and delays would be sought from Bill Roberston, provided there is no argument from him about the expense involved in putting right errors of his own making, where absolutely no contribution from the Company will be forthcoming e.g. drains, gas supply, electricity supply, ventilation systems, triple for double glazing, original erroneous fire glass, toilet external doors.

4.2

That the CEO and Management Accountant are responsible to the Board for establishing and managing all aspects of 4.1 Agreed above in the Company’s best interests; and that in view of the decision to make no claims for loss of earnings either at Fowler’s or East of Scotland, the firmest line must be taken on the matter.

5.
Report by The Montjoye & re EPOS/ Website



Reported:
5.1

That the Events Programme will be continuously promoted in the local newspapers for the coming 12 months since success at events is a most ingredient for commercial success overall.

5.2

That the Events Programme will always be at the Website which has now been upgraded under Chantal Graham’s leadership, including daily Menus; and also via local commercial radio.
5.3 That the PR campaign surrounding the Open Day and 

the Opening, as well as the Grotesque Ceiling and the Barons’ Courts had been outstandingly successful with many visitors attracted from Edinburgh to see what was in hand.
Confirmed:
5.1

That the Montjoye’s role with the Company was the provision of marketing and promotional services for all events 


and activities and PR in collaboration with Kristine Cunningham.

5.2             That the EPOS was working well and the launch of 

GothPoints at the tills/ eReader as imminent with online access to Members.

5.3

That over 50 Members of the Charity had been registered and would be receiving their GothPoints card shortly.

6. Sales Target set at £1 million and Beyond

Agreed:
6.1

That in all planning for 2005 the Senior Management Team should be seeking a combined Sales Target of more than £1 million taking internal and external sales together; but excluding Fowler’s Ales [Prestoungrange] Limited per se.
6.2 That the target should be allocated to appropriate profit

centres with the intention of seeking to achieve ‘net’ allocable profit before interest, charity and bonus [PBICB]  i.e. £50,000 + £100,000 + 50,000 =  £200,000.

6.3

That the £50,000 interest was an immediate first charge on net profit but allocations to the Charity and bonus would be done on the basis of 2:1 for each £ after the interest payment.

6.4             That ‘net allocable profit’ or PBICB arises only after 

proper provision has been made for reserves as under the traditions of the Gothenburg Principles including depreciation.

6.5             Surpluses accruing over and above the allocations at 6.2 

above are absolutely necessary and must be used to repay the outstanding Loan Account over the 10 year lease period or such shorter period as may be realistic.

6.6

That because sales of Fowler’s Ales yielded a double margin within the gestalt of the enterprises at the Prestoungrange Gothenburg, point-of-sale promotion of its ales must always be a continuing activity.

7.

      Licence to trade as ‘The Prestoungrange Gothenburg’
Confirmed: 
      7.1

That the right for them Company to trade at The 
      Prestoungrange Gothenburg was under licence from 
      Prestoungrange Gothenburg Inc. and that such licence was con-
      current and co-terminal with the 10 year lease on the premises.
8.

      Tronc and Troncmaster

Confirmed:
      8.1

That it was then absolute and irrevocable decision of the 

      Board that all tips received at The Prestoungrange Gothenburg by 

      its staffs must be placed in the Tronc, and that no other form of 

      tipping may be accepted howsoever. Any staff found accepting tips 

      under any other protocols will be instantly dismissed and this rule 

      must be incorporated in then Staff Manual forthwith.
      8.2

That the appointment of the TroncMaster is no concern 

      of the Company and the individual staff members entrust with the 

      role is wholly responsible to the Inland Revenue and colleagues in 

      the tronc for all collections, allocations and PAYE tax settlements.

      8.3

All Senior Managers concerned are responsible for

      enforcing these protocols re tipping amongst their own staffs 

      howsoever.

9.

      Report and Audited Accounts for Year to April 30th 2004 

Agreed:
9.1

The Reports and Accounts as presented for tabling at      the 2nd AGM on July 30th 2004.
10.

      Dates & Times of Future Meetings

Agreed:
10.1

That meetings of the directors be provisionally convened as follows:

·  9th Meeting –  August 16th 

· 10th Meeting – September 14th  - Dolphinstoun

· 11th Meeting -  October 12th  - Mathew Wills Yr 

· 12th Meeting -  November 16th  - Dolphinstoun

· 13th Meeting -  December 14th  - Mathew Wills Yr

