


The 9th Meeting of the Board of Directors of Fowler’s Ales

[Prestoungrange] Limited was held in the Courts at The Prestoungrange Gothenburg on July 13th 2004

Present:
Much Hon. Baron of Prestoungrange [chair]



Much Hon. Baron of Dolphinstoun*



Lady Prestoungrange



Mathew Wills Yr of Prestoungrange*



Sylvia Burgess [Secretary]



Adele Conn



Anne Taylor



Iain Turnbull [CEO]

1.


Minutes of the 8th Meeting of the Directors held on June

14th 2004 at The Prestoungrange Gothenburg 

Agreed:

1.1
That these were a correct record.

2.


CEO’s Report

Reported:

2.1
That a detailed snagging  list had been prepared and was

being followed through with the landlord for early rectification.

2.2 That the biggest challenge was to get requisite

electricity so that the kitchens, lift and microbrewery can work simultaneously, but in the interim shift working was ensuring adequate supplies of ales for the bars at The Prestoungrange Gothenburg.

2.3 That enquiries re nitrogenation continued ands when

completed they shall be installed.

2.4 That BrewSet recruitment was sufficiently encouraging

even before trading in the bars commenced to suggest a good future for the approach.

2.5 That Chantal Graham had developed all aspects of the

website that were currently required and was to be thanked.

3.


Fowler’s Ales Marketing Area and Brochure

Agreed:

3.1
That the Montjoye should work with the CEO to create

a series of promotion items in addition to the drip mats, as

follows:

· A Corporate/ Clubs brochure for own label/ event special brews using what has already been done as examples;

· A Fowler’s area in the James Fewell Bar, being the fireplace snug;

·  Point of sale reminders on all tables that the Fowler’s Ales are to be sampled – for the Company and for East of Scotland the best margins are obtained on Fowler’s Ales.

4.


Barons Courts Matters and Judgements

Reported:

4.1
That then  Complaint against the Head Brewer made to

the Barons Courts had been upheld earlier in the day and that

amerciamentis of 90/- had been paid; with nine minutes in the

stocks still to come on July 27th.

a. That the 2d per pint of Fowler’s Ales sold under then 

1753 Impost had been endorsed for payment effective May 8th 2004.

5.


BrewBrands SA and InterBrew

Reported:

5.1
Notwithstanding a seemingly constructive meeting in

Glasgow with the CEO of Tennent Caledonian, InterBrew’s

lawyers in Bristol; had tabled an unacceptable draft 2 year Licence and behind the Company’s back had sought to register the name per se of Fowler’s as a Registered Mark.

Agreed:

5.1
That such an approach was readily to be rejected and

should be so rejected; with Lindsays WS consulted on the

strength or otherwise of the postulated Common Law claim of

InterBrew’s lawyers in Bristol to the ‘name’.

5.2 That the policy thus far of never using the name

Fowler’s as a component of any ale brewed, and restricting its use to the Company and the School of Brewing was a sensible approach to sustain.

5.3 That plans should be now made to brew and offer the

Company’s own Wee Heavy under both the labels ‘Goth Wee Heavy’ and ‘Barons’ Wee Heavy’.

5.4 That the strategy of describing the Company’s work as

…. Honouring John Fowler & Co 1745/ 1962 when it employed 350 + staffs in the town …. be continued.

5.5 That a further Declarator be made top the Barons Courts

on July 27th [E II. 63. 2004 P&D] setting down the way in which the Company is trading and puttying beyond all reasonable doubt any suggestion that the Company might be seeking to pass itself off as the legal heir to the three Registered Marks [as appended hereto].

5.6 That the CEO should register the Company’s concern at

any prospect of the ‘name’ Fowler’s being registered as a Mark to the Patent Office immediately and report back to the Board on July 27th.

5.7
That no further communication be sent at this time to the Bristol lawyers of BrewBrands SA.

6.


Financial Reporting and Controls

Confirmed:

6.1
That book-keeping and management accounting

procedures were nearly completed.

6.2 The Tony Gillingham would be attending the next

meeting of the Board and would be tabling the audited accounts for the previous year, with the lease capitalised over 5 years.

6.3 That a Register of Assets will be a key feature of the

control systems most especially the stewardship of casks and other elements of inventory. 

6.4 That Tony Gillingham and Mathew Wills will report as

required to the Loan Note holder via Bradburn Turner and Co at its meetings in Cork on July 29th 20904.

7.


Future Meetings

Confirmed:

7.1
That the next and 10th meeting of the Board shall take

place on  July 27th 2004 and that the 2nd AGM shall be

convened directly thereafter.

7.2
That the 11th Meeting is scheduled for August 17th 2004.

