Minutes of the 8th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on June 14th 2004
Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun
     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange
     Sylvia Burgess (Secretary)

     Adele Conn

     Anne Taylor 

     Iain Turnbull (CEO)

1. Minutes of the 7th Meeting of the Directors held on April 30th  2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising



      Snagging Lists re Microbrewery

Reported:
      2.1(a)
(Minute 04/07/2.2)
That the major outstanding snags

were (i)  Flooring repairs and painting before May 8th; (ii) Interior colour hue lighting; (iii) internal water and electricity phasing and metering; (iv) telephony; and (v) the inlet and outlet fans.


      2.1(b)
That Anne Taylor as CEO of East of Scotland was in 



      liaison with the builders to seek answers as soon as possible. 



      2.1(c)
That the arrival of the East of Scotland van



      and the arrangements for warehouse space for casks were 



      positive steps forward. Booking systems were being put in place 



     and the Finance Director would shortly be agreeing charge out rates 



     over and above direct petrol charges.

     Nitrogenation of Fowler’s Ales

2.2

(Minute 04/07/7.7)
That the Head Brewer was still in the process of evaluating the option of including nitrogenation in the Fewell and Lord Mayor’s Bars.

3. Chief Executive’s Report


Confirmed:
3.1

That sales activities and production had been placed on hold whilst the final work re the Licence at the premises was completed.
3.2              That the delays were having a severe effect on the 

ability of the Company to meet its budgets for 2004 and the Finance Director was attending to this matter.

3.3

That sales time lost since May 8th amounted to 10 weeks already or nearly 20% of the full year.

4. BrewSets Recruitment
Confirmed:
      4.1

That recruiting had begun and Sets can be convened



      just as soon as business is normalised. Two Sets were stood by.

4.2

That Jim Forster had been asked to progress contacts with Mr Moffat and his former workplace colleagues as soon as convenient for a BrewSet when Prestoungrange is available.

5. Financial Disciplines 2004/ 2005

Confirmed:
      5.1

The book keeping was now proceeding as agreed 



      with budget comparisons arising.



      5.2

That the monitoring of casks at customers must be 



      most carefully undertaken at all times including the delivery 



      and recovery expenses and that unless it was demonstrably 



      worthwhile activity could not be authorised.

Agreed:
      5.1

That the CEO and Finance Director would ensure 



      that this discipline was fully understood and adhered to.

6. Fowler’s WebSite
Reported:
      6.1

That Chantal Graham had now added Fowler’s Ales



      to the total website and that the information available there was 



      up-to-date.

7.

      Fowler’s Brands / Brew Brands
Reported:
7.1

That discussions continued following the Bristol visit by the Chairman and that he was shortly meeting the Managing Director of Tennent Caledonian in Glasgow to discuss further.
Agreed:
      7.1

That it would be desirable on the right terms to receive 

a licence to brew the old recipe Wee Heavie and Stouts and in 

any discussions these should be considered; but in the meantime 

the strategy of making no attempt whatever to brew to old recipes 

or strengths should be continued i.e. 75/- and 85/-.

8.

      Dates & Times of Future Meetings

Agreed:
      8.1

That meetings of the directors be convened as follows:

·  9th Meeting – Tuesday July 13th 

· 10th Meeting & 2nd AGM – Tuesday July 27th 

· 11th Meeting – Tuesday August 17th 
