Minutes of the 7th Meeting of the Board of Directors of 

Fowler’s Ales [Prestoungrange] Limited held in The Courts at 

The Prestoungrange Gothenburg, 227 High Street, 

Prestonpans on April 30th 2004

Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun*

     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange*

     Sylvia Burgess (Secretary)

     Adele Conn

     Anne Taylor 

     Iain Turnbull (CEO)

1. Minutes of the 6th Meeting of the Directors held on March 29th 2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2. Matters Arising

Increase in Authorised Capital & Issue of 5000 x £1 Ordinary Shares

Confirmed:
      2.1

(Minute 04/06/6)
That the shareholders had met 

      and increased the authorised capital from 10,000 x £1 to 20,000 x 

      £1 and the Secretary had issued 5000 x £1 new shares to Trust 

      2000 at par as agreed by the directors.



      Snagging Lists re Microbrewery

Reported:
      2.2

(Minute 04/06/2.2)
That the major outstanding snags

to be resolved concerned East of Scotland in respect of (i) Viewing Glass to meet fire regulations; (ii) Flooring repairs and painting before May 8th; (iii) Interior colour hue lighting; (iv) internal water and electricity metering; and (v) storage arrangements for kegs/ casks until they are all ‘in circulation with customers’.

Agreed:
      2.2

That Anne Taylor as CEO of East of Scotland will liaise 

with all parties to ensure these issues are well addressed.

3. Chief Executive’s Report


Reported:
3.1

That first own label sales had been made to the Supporters’ Clubs of Heart of Midlothian, and press coverage achieved for that initiative.

3.2              That casks from Fisherrow Brewery had been 

recovered from its old customers’ premises and purchased by the Company as appropriate.

3.3             That the Company’s own order of 50 casks had been 

delivered in our own colour/ style.

3.4              That response from France to enquiries with Citroen 

concerning axle weights/ loadings for the new East of Scotland van had been tardy but the new van will be ordered and decals in place before June 19th without fail.

3.5

That the van will be owned and insured by East of Scotland and all tenants at The Prestoungrange Gothenburg will have use of it against (i) a ‘booking’ system; and (ii) an agreed charge out rate each month for usage including share of insurances.

3.6

That completion of works under the snagging list for the Fowler’s Broom Raising on May 8th was obviously of significance and Adele Conn will be working on all aspects of merchandising the day.

3.7 That myriad artefacts were now to hand including 

aprons, hats, souvenir glasses, key rings and drip mats all of which will help to create the proper atmosphere.

4. May 5th / 8th Celebrewty BrewSet

Confirmed:
      4.1

That all arrangements were well in hand and that some 

80+ acceptances had been received for the Broom Raising on May 

8th.    

4.2 That the Celebrewty BrewSet consisted of Finlay Lockie of Northfield House, Pat O’Brien the Provost and Scott Murray, Lions and Scotland Rugby Union International – and immediate past owner with his father of The Gothenburg.  They are commencing their brew May 5th and receiving their Fowler’s Fellowships on May 8th as the Broom is raised.

5. Agreement of Budgets for 2005/ 2005

Confirmed:
      5.1

The budgets as tabled by the CEO after consultation 

      with the Group Management Accountant, Tony Gillingham, 

      indicating a maximum anticipated cash requirement for trading of 

     £30,000 [with an average cost per pint into cask of 25.34p] and  

     showing breakeven sales [ approx. £6,000 per month] not achieved

     in the first year.

5.2 That wholesale sales as own labels and as Fowler’s to 

Festivals and other public houses/ clubs was a vital component of forecast success with some two thirds of revenues expected thus.

5.3 That bottled beers offered a much poorer margin per

pint sold than cask sales i.e. 35p versus 65p, but since it was not anticipated that the capacity at The Prestoungrange Gothenburg would be fully utilised for the first 2/ 3 years bottled sales made eminent good sense. 

5.4 That bottling was envisaged in the short/medium term 

to be bought in outwith Brewery Builders at some 70p per bottle including labels; but that the bottling plant at Brewery Builders capable of 600 bottles per day is always available.

Agreed:
     5.1

The Revenue analysis of ‘wholesaling’ for management



     reporting should in future always (a) indicate cask/ bottled and (b) 

     own labelling/ Fowler’s free sales, as well as the East of Scotland  

     by Fewell + Lord Mayor Bars/ Jug Bar.

5.2 That casks should be depreciated over 6 years.

5.3 That the CEO had made an excellent start to trading 

with own label and Festival sales and that he was to be 

congratulated.

5.4 That financial disciplines must settle down at the 

earliest opportunity and that Tony Gillingham, Sylvia Burgess and Iain Turnbull should work to achieve regular financial information to the Board commencing June 30th for the initial three months period – ready by July 12th.
5.5 That at June 30th a full analysis of CAPEX by Fowler’s 

on its own account should also be tabled by the Group Management Accountant.

6. Jug Bar Tariffs

Agreed:
      6.1

That Fowler’s Ales will sell in the Jug Bar at a 5%

discount on Fewell Bar prices provided Jugs of at least 8 pints or

more are purchased.

6.2 That Fowler’s Fellows and Companions were entitled to 

10% and 15% respectively – but not additionally.
7.
Any Other Business

Relationships with CAMRA

7.1

That Iain Turnbull personally would handle CAMRA relationships in association with Chantal Graham.

Fowler’s Old Staff Reunion & BrewSet

7.2

That Jim Forster be asked to progress contacts with Mr Moffat and his former workplace colleagues as soon as convenient for a BrewSet around July 13th when Prestoungrange will be available.

Fowler’s Brands / Brew Brands

Reported:
7.3

That a query had been received from Brew Brands re the brewing of Fowler’s Wee Heavie and other issues, which the Chairman will be attending to personally in the coming weeks.

Agreed:
      7.3

That it would be desirable on the right terms to receive 

permission to brew the old recipe Wee Heavie and Stouts and in 

any discussions these should be considered; but in the meantime 

the strategy of making no attempt whatever to brew to old recipes 

or strengths should be continued i.e. 75/- and 85/-.

Co-option of Director and Election as Vice Chairman

7.4(a)
That Tony Gillingham be co-opted as a director of the Company and that the Company Secretary ensure that the necessary forms are tabled with Companies House in Edinburgh.

7.4(b)
That Dolphinstoun be elected Vice Chairman and that he shall take the Chair during the absence of Prestoungrange from August 20th  2004/  January 12th 2005.

Part-time additional Staffing

7.5

That in the event that Prestonpans Salt and Pandores Oysters, the two Prestoungrange NewCos, resolve to proceed with a staff appointment, part time contracted administrative services in support of the CEO at The Prestoungrange Gothenburg would be of considerable help.

Fowler’s Home Page @ Prestoungrange WebSite

Confirmed:
      7.6

That Chantal Graham working with Matt Boffin and

      Helen Robinson have virtually completed the new Home Page and 

      it is ready to go live at Broom Raising.

      Nitrogenation of Fowler’s Ales

7.7 That the Head Brewer should evaluate the option of 

including nitrogenation in the Fewell and Lord Mayor’s Bars, and report to the next meeting of the Board.

8.

      Dates & Times of Future Meetings

Agreed:
      8.1

That meetings of the directors be convened as follows:

· 8th Meeting – Tuesday June 15th
· 9th Meeting – Tuesday July 13th 

· 10th Meeting & 2nd AGM – Tuesday July 27th 

· 11th Meeting – Tuesday August 17th 

DECLARATOR TO THE COURTS
Fowler’s Ales [Prestoungrange] Limited wishes it to be known to All It May Concern that their enterprise is established in Prestonpans to brew real ales that Honour the Memory of John Fowler & Co. that traded in the town employing hundreds of families from 1745 till 1962 – when having been acquired by United Caledonian its town brewery was closed with major job losses. John Fowler & Co. was later liquidated as a company in 1969.

Today’s successor enterprise to United Caledonian still holds three Registered Marks using that original Fowler’s name:  Wee Heavy [1979], Twelve Guinea Wee Heavy Strong Ale [1985] and 90/- Pale Ale [1996].   Fowler’s Ales [Prestoungrange] Limited does not brew any ales of these strengths or characteristics or purport in any way whatever to be associated with these ales but has specifically asked The Prestoungrange Gothenburg to carry them in its bars as demand permits and supply may allow.

None of the real ales brewed by Fowler’s Ales [Prestoungrange] Limited use any original John Fowler & Co. recipes. Fowler’s Ales [Prestoungrange] Limited makes no claim that it is the reincarnation of that original company that ceased trading in 1962 and was then liquidated in 1969, or that it has any rights to any of those assets that were disponed howsoever after its acquisition by United Caledonian.

Fowler’s Ales [Prestoungrange] Limited shareholders and directors are wholly committed to brew real ales in the town in support of its Arts Festival and to embrace The Gothenburg Principles of 1908 which help to fund that Arts Festival’s charitable work.

Let These Facts Be Known to All It May Concern

*

Sworn by The Directors of Fowler’s Ales [Prestoungrange] Limited Before us:  Bailie in these Baronial Courts of Prestoungrange & Dolphinstoun

This Eighth Day of May in the Year Two Thousand and Four
