Minutes of the 5th Meeting of the Board of Directors of 

East of Scotland Public House Limited [The Prestoungrange 

Gothenburg] held in The Courts at The Prestoungrange 

Gothenburg, 227 High Street, Prestonpans on March 29th 2004

Present:   Much Hon. Baron of Prestoungrange (in the Chair)

     Much Hon. Baron of Dolphinstoun

     Lady of Prestoungrange

     Mathew Wills Yr. of Prestoungrange

     Sylvia Burgess (Secretary)

     Adele Conn

     Anne Taylor (CEO)

1. Minutes of the 4th Meeting of the Directors held on February 23rd 2004 at the Barons’ Courts in The Prestoungrange Gothenburg
Agreed:
      1.1

That these Minutes were a correct record.

2.

      Matters Arising



      Additional Car Parking & Mural at 229A High Street

Reported:
      2.1(a)
(Minute 04/04/2.3)
That Sylvia Burgess was in 

      contact with Jessie Turner and Countryside colleagues at East 

      Lothian Council to seek a formal agreement to lease the additional 

      area.



      2.1(b)
That Jim Cursiter’s application for Consent to erect the 

            brick sculpture at 229A in association with his mural there was 

      making slow progress.



      Loan Note at 5% pa Cumulative



      2.2

(Minute 04/04/4)
That the Loan Note with draw

      down facilities up to a total of £750,000 was now in place, and 

      Tony Gillingham would be working with Sylvia Burgess and the 

      CEO to establish a more formal pattern of book-keeping in the 

      coming two months using SAGE and linked to the EPOS systems 

      being installed.



      Licence Application



      2.3

(Minute 04/04/8)
That the application for a Licence 

      to run The Prestoungrange Gothenburg had been approved by East 

      Lothian Licensing Magistrates for Dr Gordon Prestoungrange.

Agreed:
      2.3(a)
That Lindsays WS be thanked for their assistance and 

      application for a full licence be made as soon as possible including 

      the Sunday and occasional late night/ event detailings.

      2.3(b)
That as soon as convenient the name in which the 

      Licence is held should be transferred to the Company with the Bars 

      Manager when appointed as the named individual responsible to

      the police.

3. Bill Roberston’s Progress Report


Reported:
3.1

That construction was proceeding as per schedule and the only significant element outstanding is the Kitchen and the hoist therefrom to the Thomas Nelson Suite.

3.2

That Nick and Amanda Healey were visiting on April 2nd and all necessary decisions will be determined on that day for the CEO to communicate with Bill Robertson and a formal proposal from suppliers initiated.

3.3              That the significant deadlines had now emerged:

· May 8th - for Celebrewty BrewSet Finale by Fowler’s Ales at which time The James Fewell Bar shall be fully open too and the microbrewery in 100% order with BrewSet recruitment going ahead; and 

· June 19th 
- for the Grand Open Day affording all interest groups locally the opportunity to provide a stall/ recruit/ disseminate information and making use of each and every facility.
Agreed:
3.1

That these deadline dates were now immutable and that Kristine Cunningham put in place all requisite activities for their PR success, including Brushstrokes # 8 being the plan and schedule for June 19th to be circulated June 10th latest and prior to that a plastic temporary banner on the balcony announcing June 19th. 

4. Signage Specifications with Sign*A*Rama

Confirmed:
4.1

That all signage was proceeding for the April 30th deadline being reinstatements, but that the ‘new’ sign facing east above the new main Entrance was subject to Consent from Historic Scotland and a delay of some 5 weeks was anticipated, but unless a major challenge arises the June deadline will be readily met.

Reported:
4.1

That internal signs in the Entrance Hallway had been commissioned also but their completion will only be feasible once the premises is functioning and all eventualities can be discerned.

5. Interior Designs and Furnishings

5.1 That Kate Hunter’s recommendations had been

implemented whensoever feasible including the creation of new Mackintosh doors at the head of the old stairs and the fin de siecle light fittings for the Lord Mayor’s Bar.

5.2 That the colour schemes and furnishings for the James

Park Lounge and the Thomas Nelson Suite had been finalised.




5.3 That exterior lighting for the east and south faces of the

premises have been ordered.

6.
House-style Report by Mountjoy



Confirmed:
6.1

That the house-style badge had now been formally adopted that used the Prestoungrange wings uplifted, the coal diamond and the Goteborg crown – all in gold – which shall be used in all ways throughout the house-style development for The Prestoungrange Gothenburg.


6.2

That the house-style and logo for the Arts Festival remains as the Prestoungrange badge as does that for The Baron Courts, both (1998) and the Scottish Charity; notwithstanding that the Arts Festival shall continue to use the 2006 logo as its featured letter-heading until that year. 


7. Leases Finalised and Signed

7.1 That the lease of 227/229/229A from Prestoungrange 

Gothenburg Inc. had been finalised as had that from East of Scotland to Fowler’s Ales (Prestoungrange) Limited, with copies provided for the Company Secretary and CEOs of each enterprise.

8. EPOS Systems Installation & GothPoints

8.1 That the Aloha systems have been purchased as the 

basis for the Sales Ledger and all management reporting, together with its detailed loyalty Membership software to be utilised for GothPoints.

8.2

That Chantal Graham has been appointed to ensure the proper functioning and utilisation of the Aloha database within the enterprise at all times – in addition to her responsibility via Baron Courts (1998) for the proper functioning of the website at large.

Agreed:
8.1

That the scheme for GothPoints be approved, including the necessity for a £1 donation to the Courts’ Charity and the points currencies indicated therein, and that this and all other endeavours to increase the reach of the charitable activities of the Arts Festival should be supported at all times. 

8.2 That a major recruitment drive be commenced on June

19th with the GothPoints scheme explained to all, but proper concern must be shown at all times for the germane provisions of the Data Protection Acts.

8.3 That Matthew Boffin be requested to liase with Tony

Gillingham and Chantal Graham to ensure proper internet access to each member’s GothPoints records as well as the facility to amend demographic details online and at the e-Reader in the James Park Lounge.

8.4

That the GothPoints weekly £100 Roll-Over Draw for Members should commence from the first week in September on each Tuesday night occurring at an undisclosed time between 6pm and 8.30pm in the James Fewell Bar.

9.
Recruitment of Staff

Confirmed:
9.1

That the absolute policy to seek staff locally was being followed with advertisements included in Brushstrokes # 7 but that if such fails advertising more widely will be undertaken.

9.2             That Stephen Cross had joined the staff of the company 

from April 1st as a Functions and Events Manager although it is intended that a second appointment as Functions and Events Manager will be made in order to ensure maximum usage of the facilities by proactive as well as reactive marketing and promotion. 

9.3             Clearly the appointment of a Head Chef must now 

become a priority so that the kitchens can go into operation by June 19th latest.

10. June 19th as Grand Open Day

Agreed:
10.1
That the design of the Open Day should be just that with a series of ‘important/ significant’ activities scattered throughout  e.g. June Lake, Thomas Nelson V, the Lord Lieutenant and Helen Liddell.


10.2
That such a design would ensure that those who visited would be able to become aware of such activities as most appealed to them and to sign up e.g. for art classes or musical activities.


11.

      August/ December 2004 for ‘Bedding Down’ 

11.1 That the period after August 1st 2004 until Christmas 

2004 would be a ‘bedding down’ period for all staffs and systems at The Prestoungrange Gothenburg which implied a low level of pro-activity for Functions and Events with Christmas 2004 and its accompanying schedules and decorations as the first major initiatives after the coming launch phase.

11.2 During this period as Prestoungrange will be absent in 

the USA, Australasia and Africa either Dolphinstoun or Mathew Wills Yr of Prestoungrange will take the chair at the monthly meetings in September/ October/ November/ December; with Tony Gillingham having the most particular remit to ensure that all management accounting and reporting systems are both comprehensively installed and functioning for the benefit of all.

11.3 That the comprehensive roll out of the planned major

programme of proactive Functions and Events commences from January 2005 at the Burns’ Day and Supper Celebrations on January 22nd/ 29th as may be agreed with the Airts Burns Society, all to coincide with the new Arts Festival Burns’ Mural and re-opened Burns’ Shelter in the town centre – for which Prestoungrange (and the entire family) will have returned from Australia;  thereafter Functions and Events staffs will be expected to reach full operational capacity targeting an average of at least four (4) pro- and re-active occasions per week i.e. two hundred (200) in 2005.

12.

      Dates & Times of Future Meetings

Agreed:
      12.1
That meetings of the directors be convened as follows:

· 6th Meeting – Tuesday May 4th
· 7th Meeting – Tuesday June 15th
· 8th Meeting – Tuesday July 13th 

· 9th Meeting & 2nd AGM – Tuesday July 27th 

· 10th Meeting – Tuesday August 17th 

