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Lindsay was reached from Carson City, Nevada, and a fine passage through John
Muir's Yosemite Nationd Park. By the time we arived in Lindsay by a side road
route through irrigated desert lands, with its orange and lemon and olive groves, it
was cdear why Tulare County in generd and Lindsay in particular had fet the urge to
deploy murds as a @tdyst for economic regeneration. We had been pre-warned that
Lindsay only had one moted and we soon found it offered little choice for egting out
in the evenings. But firs we stopped at Exeter and found that town had a rich mura
tradition and a prospering city economy including antique shops, and an excelent
Wildflower Coffee shop right next to the Murds Information Center ... and at that
point we happened to bump into our colleagues from Scotland with our Set Adviser in
his Butterfly-mobile. So we lunched together and chatted to Jennifer who owns the
Coffee Shop and argued she should come to Scotland in 2006.

Success with 2006 Sizzle Selling but no Sales Yet Closed

... and that of course was our covert agenda at the whole Lindsay Seminar. How
could a delegation of four from Scotland be there a a Cdifornian Regiona Murds
Seminar, learn a lot, and by example and propaganda make everyone present want to
put Prestoungrange 2006 on their holiday/ mura viewing schedule.

We had three scheduled moments to shine, dl dlocated to mysdf: a lunchbox
briefing on Prestoungrange 2006; a Pand Contribution on Economic Development
usng Murds, and a second Pand Contribution on Marketing Strategies for Murals.
We had myriad other networking moments as well of course and that was where the
other team members had their role to play. That involved paticipaing in dl the
sessons including bus outings to Tulare and Exeter, wandering and chattering a the
Arts Far in The Grind; and taking keen intere in the 10 Murds in a Week and 1
Murd in a Day activities And in that latter process seeking and signing up additiond
Set members for the Diploma if possible.

With the hdp of Krigine Cunningham, Pauline Jeffray and Meatthew Boffin, the
drategy to ‘sel 2006 had been articulated on a carrier bag printed (with the wrong
concluding date) in Bulgaria and shipped a condderable expense direct to Lindsay’s
only motel. And there was an outstanding 12pp extravaganza of a brochure printed in
East Lothian. Brushstrokes # 5 from the Lord Mayor's Vist Jly 239 was aso
included as was the Cod Tral ledflet. The drategy was to sdl the sizzle not the
sausage. Murds, “Yes Indeed We have them!” But Prestoungrange IS a destination.
It's a Gothenburg pub with a microbrewery but better ill .. its Scotland. Its whisky.
Its golf. It's the Edinburgh Fegtivd ... The Military Tattoo. John Muir country and
Trall... Bonnie Prince Chatlie ... Krigtine's Scottish Freedom Fighter!



Simply put, it worked. It was successful. It was gpod marketing and good execution.
The carrier bags were carried by one and dl for days around the Seminar. Indeed we
felt a tad guilty about upstaging Ely 2004 where the 3" Conference will succeed well
in Augus. And interestingly enough our confidence to pursue the ‘szzle not the
sausge textbook marketing strategy came directly from ‘ligening to the comments a
Moosgjaw, Saskatchewan at the 4" Conference in 2002. When we mentioned
Scotland, and wore the tartan and passed around the Glenkinchie after winning the
2006 Rights to host the 8" Conference .. there were few questions about murals .
they were dl about golf and whisky and the imagery of Braveheart and Monarch of
The Glen. Some image to live up to in 2006!

No sdes of places yet; just tak of discounts for those who go to Ely and of reasonable
PUS 85 Green Fees a the Royd Mussdburgh for Golf Competition Entrants. And the
fees to be fixed & Ely where Regidration Campaigning will commence.  Thus far
then we have built Awareness globdly amongst the potentid travelers inwards to
Scotland that will be a truly vita component of its excitement and success. Much if
not al remains to be done to close the sde. But we have recruited Bill Drennan, the
Seminar Chair and Leader, asour Cdifornia Sdes Agent. That's a consderable Sart.

And no draegy is yet anywhere near in place to involve the locd citizenry of
Prestonpans or the artists in our neighbourhood and the economic development
fraternity. That dill requires degp thinking, searching for the discrete Szzle for each
of those discrete markets.

Little Choicefor Eating Out in Lindsay - the ‘Economic’ M essage
.. and the Deeper Lessons

The firg Lindsay night, arriva night, was in criss before the Seminar began. The one
motd, Super 8, offered no catering and the adjoining diner was dry! Goodwill and
camaraderie contained the matter but a lingering foreboding hung upon us al. How
would we fare for the rest of the week? But our concerns were not the subgtantive
leaning point. That is seemingly the nature of badanced economic regenerdion in a
community.

There is no point in panting muras to dtract dedination vidtors, improving the
gdewaks, building a plaza to linger in .. if there are inadequate opportunities for
vigtors to spend and for the community’s economic multiplier to bring leverage. Next
day the former City Manager confessed that the city had logt four restaurants in the
past 12 months and we suggested that was cardless and he had to agree. The
suggedtion that we could dine well in Exeter or Tulare gave it dl away: game, s&t and
meatch.

This accordingly became the theme peg for my persond contribution a the Economic
Development Panel.  But it did much more than that, because as we sat and taked an
the Pand the scales dropped from my eyes. Yes we have murds, yes we are devoted
to Arts Tourism. But our true dlies in the socid and governmental community are
not the artists or the Cultural Services team. We are their competitors in fact. Our true
dlies are those committed to economic development, and additiondly in our case to
tourism, and it is with them and to them that we should relate. And as chance would
have it the economic development team in East Lothian had been putting out positive



signds ever snce we fird commenced our initiatives, but we have been unhearing. In
comparison with the sengtive ligening clamed in regpect of sSzzles not sausages for
the 2006 client segments internationaly, we had been woefully inadequate in our
analysis a home.

This conclusion led to congderation of how the ‘wrong’ direction had been taken. As
agued in ALQ # 1 and 2, the initid anticipation had been to find harmony and
support from the Cultural Services area.  Looking back the ‘red sgnds have been
conggent. (i) A Request for a Feaghility /Study; (ii) “Some of your ideas have merit
but you should a no time assume they will have our support”; (iii) No activity on the
Museum dgte that is not 100% owned by the Council — no to the Scottish Tartan
Society as tenants or the restoration of the BathHouse and no to building a Kiln; (iv)
No to painting a mura on the BathHouse as previoudy agreed after consent from the
planners, (v) Convincing planners to say no on environmenta grounds to murds as
‘advertisements .

In comparison, the initid meeting with the economic development officers hed
suggested how investment could be injected; and the second had explored sx or more
ways from tourism legflets to street Sgnage to assst and ended with a request to keep
in touch with dl the plans so tha they could pinpoint where hep might be specificaly
forthcoming.

‘Balanced investment for economic regeneraion’ was for me again a wholly fresh
but wholly logica congruct to adopt. It was not aticdated. It arose for me
serendipitoudy. Piecemed it might seem, or frankly be, a times as differentiated and
earmarked funding becomes avalable, yet the mager plan must be inescapably
understood as.

Murds are only the draw card initidly, but must lead on to artistic product
line extension, to the thickening up the arts offer ..... or the repeat vigts will
be desultory or not a dl. What shdl it be? Casno and Spa as in Moosgaw?
Arts Theatre as per Chemainus? Gothenburg Pub and Microbrewing School
as per Prestoungrange? Antiques shopping as per Exeter and Kati Kati?

The way people spend their time and their money during a visit must be
postulated and facilitated to maximise income. If they do not wish to est or
drink, there is no need for eating or drinking facilities but if the destinaion
event ( like our 3 day Seminar ) does so require they must be there;

The paradox of arts tourism is Which comes first — the arts or the facilities?
Clearly there will be a lag but it must be minimised by focussed planning.
Letting vitd edting faclities go out of busness or under-providing for
accommodations, whilst building a $10 million sidewdk and plaza seems less
than appropriate dthough it must at once be stated that the sdewaks and plaza
are excelent and a STEP program ( Store-front Enhancement Program ) is
aso in full swing in Lindsay with 50% support for expenses incurred and the
impact is dramatic;

The economic multiplier requires planned maximum use of local resources
a dl leveds and avoidance of leskages. Locd artists, loca produce, loca
daffing ... dl recyde the new externdly derived income from incoming
vigtors to the micro-economy enabling double, treble, fourfold benefits to
accrue. They dso ensure that spending by members of the micro-economy



gtays within that economy if they do not need to travel outside for the products
and sarvices now avallable within.

My find economic learning point was one that has dways been in a dae of
aedtivation, waiting to blossom. It concerns sdf-esteem, both for the individud and
the community. It became dear as one ligened to so many Cdifornian communities
telling their taes of trid, error and success that in each and every context the murds
program was an outward and visble sgn that something was happening. It had the
ability to act as the ogtentatious standard bearer and by its historical contextualisation
mobilissd dmog dl levds of the community. ‘If someone can do it, then maybe
perhaps | can. At leest | can join in and put my shoulder to the whed as it darts to
roll’. Murads programmes ae truly observable as an instrument for securing socio-
economic participation in new start up activities at the early stages of regeneration.

Everyone Still Thinks Publicity isMarketing

| know it redly. After a lifetime as a marketing tutor | redly deep down know that
mog folk dwayswill bdieve that publicity or sdling is marketing.

| was fortunate in that two weeks before | left Scotland a respected murdist colleague
kindly observed to me that he had never hitherto in dl his experience worked with a
‘marketing’ person.  What he was reflecting upon he sad was my obsesson with
defining what business we were truly in and what market segments we were seeking
to apped to. He had dso noted how | did not seek publicity except for a carefully
evauated follow through purpose with a key ssgment. And findly | continualy sad
that until we had criticd mass of products and services to purchase and set the
economic multiplier working, dtracting large numbers of vigtors was for us virtualy
pointless. Our misson was economic regeneration not fame or notoriety. | am
obsessond that the Baron is not the story .. the story is what we are seeking to do and
how. We are seeking socid incluson in our Prestoungrange Arts Festiva programme
that acts asthe catayst for economic regeneration.

So what of the non-spending celebrations when the Lord Mayor of Goteborg came to
town? The objective was to get an externd authority to emphasse tha The
Gothenburg will be returning to business in 2004 loyd to its origind founders ideds
from 1908. We did not say it, an externa authority figure gracioudy sad it and by his
presence on behdf of his fine city in Sweden he wished us wel and endorsed our
misson. He went back to Sweden and told al his colleagues in locd government and
Swedish journdigts visted us to follow the story through.

The avallability of The Gothenburg in Prestonpans as the centre of the Arts Festivd,
as an ats and crafts building with a community enriching socio-economic  mission for
the past century, was the sort of good luck we may have deserved but which seldom
comes adong. We necessarily grasped it with every limb we had. We were able in a
gngle step to broaden our artistic product range, to restore its arts and crafts interior,
to re-establish the old beer recipes from Fowler's Ales and a School of Brewing, and
to have a venue for mgor destination events and our own many activities too. We did
not have to ‘hope’ for events; we could engineer them ourselves.



In comparison with our potentidly sound ( yet never let it be sad complacent )
marketing thinking, and the controlled and badanced investment to achieve the right
facilities to leverage the economic regeneration processes as well as to advance the
ats, Lindsay's audience and pandlisgs manifet an abundance of energy invested by
intuitive entrepreneurs and gifted amateurs. Which sounds churlish but it cannot be
0. The motives and the mativation for so many murdids is to do something for the
community and in particular to enjoy the ats. Like the artists themsdves the issue at
gake is murd maquettes, copyright law, postcards and murads books. Yet that leaves
to chance the fundamental purpose, he business we are supposedly intent on being in
— economic regenerdion. That is a topic bigger than at; at is the means, the very
very atractive and intringcally worthwile, meansto that end.

....... But true to form, one publicity tip we gave that crested a gir was the
‘nationdisation’ of dl the rest of the at in town that was there before our Arts
Fedivd began. Tha led to some serious thought in paticular as to how the Burns
Shelter, closed formdly againgt dl comers in Prestonpans, can be reopened for use or
redesgned to be more effective. Perhaps a Kati Kati style ‘Barry’ seated outside, or
Burns himsdf? Or Sr Wdter Scott? Or John Muir? Or better ill a loca competition
for ideas on how to help it come dive again.

The Faculty Member’s Critique of a Fine Seminar

There was no doubt a dl in anyone's mind: it was an event wel worth attending and
everyone learned avery greet ded. Especidly mysdf.

Firgly the camaraderie that arises from the above criticised gifted amateurism makes
the networking a joy. And to this add the American way of wecoming and sharing.
Long may the gifted amateurs hold pole podtion from the nascent professonds
lurking with their theories of economic regeneration. It was a socid success and for
Lindsay, as the Cinderdla of the Tulare County Murds Trio, it raised sdf esteem
much higher asthe city looked Exeter and Tulare in the face.

Secondly. Lindsay’s formula adopted for the Seminar was to seek and find highly
gifted presenters and to provide ample time for question and answer. And since the
Seminar was way out in the Valey a Lindsay these speskers stayed the three days
and networked which was truly inspirationd for many present. Success was
guaranteed.

There is none better a Trompe L’Oel than John Pugh and he spoke and he
networked. There is no finer higtorian or author/ journdist/ chronicler of murds and
of gpray can at than James Prighoff and he dsayed there the whole duration and
networked. Top paint makers and restorers made their impact on artists.  Art Mortimer
introduced and led the Murd in a Day Panting with consummate skill; and artigts as
famed as Wea Luan shared in the 10 Mura Competition leading to the Saturday Gaa
Dinner Auction when, by popular accam amongst the Scottish team we necessarily
acquired his8 x 8 work, Cat Fight, for Prestoungrange.

So what do | think could have been done better? Hereis my checklist:



The Charman should have rdaxed and flexed his schedule rather than cutting
off excdlent discussionsin ther prime;

The tours of murds were not well interpreted and what was said was inaudible
much of the time. It seemed a times as though the medium was not the
message & all;

The tours in Exeter and Tulare were I€eft in limbo by the Lindsay team who did
not venture there aboard the buses — the School bus leg room being absolutely
excruciaing,;

The Auction of 10 Week long 8 x 8 murads was an ‘embarassing event
where good works were offered for sde to the wrong audience and redised
ludicroudy low prices for Lindsay’'s funds. Some excdlent murdids were
‘humiliated” by not even getting a commendation from a pand which chose a
Winner;

The Murd in a Day was a most consderable success throughout the day of
which little was made a Completion Time. That should have been a big
assemblage, bands playing and therest. It went off with awhimper;

The *humbler’ contributors in the Pands, which included mysdf, were wholly
uncoordinated by the Char. Each just sad ther bit and had never met
together beforehand to assess how best to work or what each was going to
emphasse. It was indigestible and a the concluson no atempt was made to
draw any summary or conclusons from the Pand’s observations and no time
was avalable for questions. Questions from the floor for the Pand to discuss
under a strong Chair might have been more effective.

My Wish List?

| learned that | a any rate wished there had been more forma opportunities for the
actud City teams to share what they do and how they succeed. An action learning,
issues from the participants gpproach would have gppeded to me and | beieve |
would have learned more of value as we advance a Prestoungrange. | know | wanted
to hear more about Lompoc and the team that has achieved so much there, but the
chance did not present itsdf. (Fortunatdly that City has volunteered to host the next
Cdifornian Seminar in 2005.)

We were overwhelmed by the sheer qudity of the presenters and the professondism
of the forma organization of the Seminar. It was an excdlent Seminar but not the
sort of Seminar action learners organises What shdl we copy and what shal we
definitdly not atempt a Prestoungange for our 6" Conference | wonder? Ely
remarked that they felt daunted. They fdt that Lindsay had st a cracking standard and
they had to match or exceed it. But | urged them not to be daunted a dl and certainly
not to out-excd a wha Lindsay did. Tdl us dl about Ely, and take pride in
explaning Ely’'s higory through its murds. Don't imply that its not worthy and that
we need world class speakers to Wow us or it wont be worthwhile coming. Speakers
like that certainly put szzle into the Seminar but it was not too cear where the
sausages were a the end of the day. No offence Lindsay. Just what | fed | learned by
being there.



