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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST: MINUTES OF
126th MEETING OF TRUSTEES HELD IN THE JAMES PARK BISTRO, THE
PRESTOUNGRANGE GOTHENBURG, PRESTONPANS + ZOOM
ON NOVEMBER 18th 2021
PRESENT:
Herbert Coutts [in the Chair]

Sharon Beck
Martha Bryce [z]

Sylvia Burgess [z]

Sharon Dabell [z]

Joe Goldblatt 
John Home-Robertson

Arran Johnston
Dolina Maclennan 
Gordon Prestoungrange

Michael Taylor [p/t]

Michael Williams

APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron
Brett Fletcher

Pat O’Brien

Avril Wills

1.       MINUTES of 125/21 Meeting of the Trustees held October 14th 2021
which had been circulated by the Secretary were proposed by Arran Johnston and seconded by Sharon Beck and confirmed to be a correct written record.  
2.       Our Gaelic Moments …. 
Confirmed  0.1  Aon / Dha / Tri / Ceithir / Coig / Sia / Seachd / Ochd / Naoidh / Deich… .... agus oidhche mhath …1-10 ….and Good night!
0.2    Good evening!  Feasgar math! Good [Big] health! Slàinte mhòr!
3.      Phygital Concluding Action Lines 2021
Reported: 0.1  That the three months Hey Johnnie Cope bilingual exhibition had concluded on October 29th at the John Gray Centre with good reviews; it’s  also available with an online guided tour.
0.2     That the Helion Books Literary Symposium Jacobite Rising of 1745 in partnership with the Trust held in Prestonpans Town Hall on October 23rd had attracted some 50+ participants and given a good fillip to the Trust’s ambition to develop the Jacobite Heritage Centre.
0.3  That the campaign to recruit and induct Volunteers & Guides supported by VisitScotland and NLHF will be continuing over the winter months.

0.4      That a Winter Series of webinars will be offered.

0.5     That with support from PSG Heritage Network and Salt of the Earth the community research to honour the 125th Anniversary of the Town Hall’s Opening will continue through to Jubilee Celebration Weekend August 6th/7th ; and that an Application to HES for £4,500 in support of the occasion and its published outputs will be made.
0.6    That the 37 Canadian Scottish Diaspora Tapestry panels are already on display in Ontario at Kent-Chatham and moving shortly to Guelph to honour the gift to the Trust of an additional 38th panel depicting the Baldoon Selkirk Settlement; the panels will then continue to Charlottetown PEI to be displayed at the 300th Anniversary of the Glenalladale Settlers there.
0.7    That school visits would be continuing into winter, provided on demand as currently for East Linton Primary, but with proactive preparations planned for 2022 and beyond in partnership with ELC and more.

0.8    That the now traditional Saltire Festival Night-time Battlefield Walk to take place on November 25th is fully subscribed; and active War Game sessions are anticipated following the recent Jacobits.
Confirmed:  0.1  That the report to EventScotland for its Covid Recovery Grant and the full report to NLHF for its support of all elements in the 275th Anniversary Commemorations must be tabled by November 30th and December 31st 2021 respectively.
0.2     That their compilation is less than straightforward because so many deviations from the original submissions have arisen to distort patterns of allocation, not least the decision in the absence of much face to face activity to take the 5 year lease on the Town Hall with support from Adapt & Thrive.
4.       Website development, mastering, social media, archives and APPs
Reported:  0.1   That the arrangements for access to the Trust archive since 
2006 have yet to be resolved and there is a requirement for sustained, timeous  postings to the website alongside the already very successful populating of  the Trust’s Facebook page.

0.2    That social media activities and campaigning have been effectively
contracted to Soundbite PR with immensely impressive outcomes to be reported in due course to EventScotland and NLHF.
0.3    That Sylvia Burgess and Gordon Prestoungrange had met with ATOM Engine, providers of the three APP – all of which require both [i] system updates and [ii] content updates; and a quotation had been received for these requirements which was being further considered with ATOM.
Agreed:   0.1    That the envisaged contract for 10 days @ £800pd + VAT needed to be better understood and the scheduling of [ii] above resolved since it must coincide with the development of the Museum facilities at the Town Hall; but that the requirements at [i] above were unavoidable. 
Reaffirmed: 0.1    That a proactive campaign to develop and then promote a bundle of benefits to build membership for the Friends of the Bonnie Prince is needed, building on the base so far achieved and that a core level annual subscription of £30 be introduced as soon as feasible. 

0.2   That MODES Compact Edition Collection Management software is now being deployed to hold records of the Trust’s assets in a nationally recognized format; and that access to ELC’s Collection which uses similar software has been requested.

5.      Jacobite Scotland  – Alba Seumasach - THE TRAIL[S]
Reported:  0.1  That our ambition to create effective Jacobite Trails and linked events remained clearly in line with VisitScotland eventual support and accordingly Michael Taylor was continuing initial prototype website development with Sheree Walker Design for £4,550. 
Confirmed:  0.1 That accessible tagging of each venue’s assets and  collaboration with Scottish Battlefields Trust exemplifying Jacobite Scotland’s Battles Trail remains absolutely central to the Trust’s ambition.
0.2     That the 2nd Colloquium had necessarily been postponed to March 3rd 2022 at the National Story Telling Centre from November 2nd 2021 because of the imminence of a national rail strike; nevertheless a ZOOM session on even date was able to review progress so that Mike Taylor can move forward to the 2nd Colloquium with website functionalities further developed and exemplified.
5.      MUSEUM STRATEGY 2022/ 2024 FROM PRESTONPANS TOWN HALL
Confirmed:  0.1  That Application NM-21-00353 was submitted to NLHF on October 6th showing a 3 year project budget from January 1st 2022 of £326,700 of which the Trust has anticipated resources of £115,000 including Restricted Funds, donations & ticket income and seeking NLHF support of the balancing £211,700.
Reported:  0.1  That supplementary questions had been received from NLHF’s David Clelland as the application undergoes consideration enquiring not only of our relationship with the Town Hall after the 5 year Interregnum but also the intended Programme of Events and Exhibits during the initial budgeted 3 years.  

0.2    The effective development of the Museum and Programme of Events envisaged is greatly dependent on support from NLHF but there are sufficient Restricted Funds available to continue trading throughout 2022 and to establish the Museum if such support was not forthcoming.
0.3     That it is not yet clear what the Utilities expenses involved at the Town Hall will be but it is clear that charges/ ticketing will be required in future where in the past most activities have been entirely charitable.
0.4     That it has been agreed with Prestonpans CC that its monthly meetings will be held in the Town Hall from January 2022.

Confirmed:  0.2   That Douglas Westwater of Community Enterprise had tabled his final report which makes the firm recommendation that a p/t Business Manager is indispensable for the next phase of the Trust’s development most particularly as it meets the overhead expenses arising at the Town Hall. Services of caretaking/ cleaning will also be needed.
Agreed:  0.1    That this advice was unavoidably correct and once a formal response has been received from NLHF must be urgently addressed, with the possibility that suitable appointees might arise amongst the volunteers to be recruited for support services at the Town Hall.
6.      Blindwells Living History Centre 
Reported: 0.1   That no progress had been made with Hargreaves due to legal staff changes but that Gareth Bryn-Jones was proceeding with design plans for the Centre.
Agreed: 0.1     That Herbert Coutts would be in touch with Hargreaves to explore how the % for the Arts might be used to advance the project for the Prince’s statue.

Confirmed:  0.1  That three possible Fund Raising Consultants had been identified and after an initial ZOOM discussion had tabled proposals for the next step we might take to raise the requisite £8m + £2m ranging in expense from £2k to £4k.

Agreed:  0.2   To clarify the Trust’s Brief to two of them, Bruce Tait Associates and Redpencil and seek a second ZOOM discussion with these and if suitably impressed to proceed with either or both to the next stage at a total budgeted cost of £6k + VAT, taking care that both realized that what the Trust requires is [i] an Action Plan not an analysis of possibilities and [ii] suggestions as to who might be approached to fund the management and delivery of the funding approaches.
7.     NPF4/SEA Consultation/ ELC Conversations re CEO’s Agenda
0.1   Reported:   That a nationwide Consultation on NPF4 was scheduled to run to March 2022 but no further developments have been reported on the redrafting of the specific SEA proposals to which the Trust and HES had objected to in respect of their impacts on the battlefield.  
0.2   That Sharon Saunders had arranged a meeting with Michaela Sullivan, Head of Development, and Andy Stewart, Senior Planner, on even date at Prestonpans Town Hall at which they clarified their understanding of the Trust’s views not only on SEA but also on Blindwells including street names and use of the Gaelic there.
0.3    That Sharon Saunders was ensuring meetings in the early New Year with both the Head of Education and the Environmental Leaders at the Battle Bing.
8.
Gaelic Language Initiatives 
Reported:  0.1   By Dolina MacLennan that, whilst it was still too early to begin activities with Preston Lodge school, myriad other initiatives were developing in line with the support the Trust is receiving from Bòrd na Gàidhlig.  
0.2   That Margaret Stewart’s ticketed celebration of the Gaelic Heritage for Prestonpans has been postponed until Spring 2022, hopefully week end April 29th/ 30th. 
Noted:  0.1    That Bòrd na Gàidhlig has been informed of these unavoidable delays and accepted a revised end date for their project funding of May 31st 2022.
Confirmed:  0.1   That Ann Robertson from the Lothians and Borders is taking forward under ELC’s GLIA Plan the development of a Battle of Prestonpans Gaelic learning resource for 2nd Level Primary learners which builds on ELC’s previous Gaelic development for primary schools and she is exploring piloting options e.g. Preston Tower Primary/ St Gabriels’ Primary; further developments might include a ‘guide project of the battlefield site’ with the learners themselves leading tours for their families/community partners as has been pioneered in Edinburgh with Ann Patterson. 

9.    Report & Statutory Accounts to 31st October 2021

Received & Agreed:  0.1    The Report and Statutory Accounts for the year ending October 31st 2021 which showed a satisfactory financial outcome thanks to the grant awards of NLHF, EventScotland and Adapt & Thrive; and that they should be tabled at the forthcoming 15th AGM for members’ approval.
Thanked:  0.1   Sylvia Burgess and Tony Gillingham for their support throughout the year and their alacrity in preparing the accounts.
10.  Any Other Business   
Suggested:  0.1   That the Jubilee Room at the Town Hall might be named after the late Willie Innes; and that John Home-Robertson would share this with former ELC Leader and Provost Pat O’Brien and report back in due course. 
0.2   That Mercat Centre at Kirkcaldy has expressed interest in exhibiting the Scottish Diaspora Tapestry in 2022 and discussions are continuing with them and Marks & Spencer there.
11.  DATES OF FORTHCOMING MEETINGS & EVENTS
Confirmed:  0.1   That ZOOM sessions amongst sets of Trustees will continue to be convened as appropriate in the coming weeks; and that the much appreciated ZOOM option for Trustees face-to-face meetings [as deployed once again for this 126/21 Meeting] will be continued.
0.2    That the Alan Brecks Regimental Dinner will be held in Prestonpans Town Hall on December 11th 2021 including a ZOOM link to Colonel-in-Chief Martin Margulies in the US.
0.3   That the 127th Meeting of the Trustees will be held on January 13th 2022 at the Prestoungrange Gothenburg commencing at 6pm or earlier on the Call of the chair.
0.4   That the 2nd Jacobite Trail Colloquium has been rescheduled and will be held from 10.30am/ 4pm on Thursday March 3rd 2022 at the National Story Telling Centre, Edinburgh.

0.5    That the 128th Meeting of the Trustees will be held on Thursday March 17th 2022 commencing at 6pm at the Prestoungrange Gothenburg.
0.6    That the 129th Meeting of the Trustees will be held on Thursday April 28th 2022 commencing at 6pm – with an optional visit to the Town Hall from 4pm.
_________________________________________________________
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PROGRESS REPORT ANNOTATIONS: November 18th 2021

Trust’s annotations are given next to ELC’s Comprehensive Summary of the original ZOOM Meeting March 15th 2021 with their Douglas Proudfoot [DP]*, Sharon Saunders [SS] and ELC colleagues re the Trust’s AGENDA for agreed meeting with CEO Monica Patterson post pandemic
· Now Director Place; replaced as Head of Development by Michaela Sullivan
1                     Blindwells Proposed Heritage Centre - request for Council statement of support and for Capital Budget investment:  DP will consider a general statement of support for the aspiration of the Trust to create a Heritage Centre within Blindwells – Trust to clarify what is required.  DP to liaise with Cllr Hampshire re consideration of future years’ ELC capital budget and determination of any support possible, sought by the Trust in the region of £1M.
November 18th : Trust still awaits final Hargreaves agreement [again lately promised] and has formal confirmation that visuals are in preparation from Gareth Bryn-Jones.
2                     NPF4 and Consideration of HES Consultation Feedback:  AS [Andrew/ Andy Stewart: ELC Project Manager Development] will consider and reflect on consultation responses in the round within forthcoming report to Council re ClimatEvolution Zone et al, noting the content of both the Trust’s response and also that provided by Historic Environment Scotland. As indicated it was not possible to predetermine the outcome of the consultation exercise, including in response to the Trust’s and HES submissions, as such a decision is for the Council.  It will be for the Council to determine whether to adopt the Vision and whether it should be shared with the Scottish Government. A June meeting of the Council is now targeted for a decision.
November 18th: Meeting with Michaela Sullivan and Andy Stewart on this date at Prestonpans Town Hall with confirmation that ELC’s Draft NPF4/ SEA has still not yet been tabled by planners with full Council. National Government has published Draft NPF4 for Consultation till March 2022 and the Trust will make its comments early 2022.
 
3                     Leased Farm Land and Eastern Bing assistance with maintenance, footpath signage (dual language) and confirmation of National Inventory Status being formally considered at next time of offering to market:  Trust to liaise direct with leasee re access to the fields. Infrastructure Services will continue with current level of assistance / support re ground maintenance.   As and when signage is introduced/replaced by the Council, dual language will be applied.  
November 18th:  No contact has been possible with lease of Farm Land; Construction of new facility now complete at foot of Bing and meeting arranged March 2022 at the Bing with Eamon John & Sharon Saunders; and conversation continues with Hargreaves re footpath and bilingual signages to north face of Bing.
 
4                     Art work as a Condition of Planning Permission in Principle on the Blindwells developers:  As advised that there is a condition on the Planning Permission in Principle for the Blindwells site that indicated artworks are to be provided nearby or on the site. No detailed proposals have been put forward by Hargreaves at this stage, so AS advised that the Trust may wish to approach them on the point of the statue proposals and interpretation 
November 18th:  The Trust reminded Iain Slater of Condition 10 of planning permission in principle 14/00768/PPM and he confirmed that funds are available. Confirmed that the Herbert Coutts for the Trust will ask Hargreaves for small grant to prepare a maquette of the proposed statue and seek provisional confirmation of its location in proximity to the planned Centre.  In reaching a decision on artwork proposals, it is normally the practice of the Planning Authority to consult with the Council’s Principal Art’s Officer before reaching a decision.
 
5                     Street naming Protocol for Blindwells - request for the Trust to be involved and for key names to be incorporated i.e. Riggonhead Defile and Robert Anderson:  DP will discuss with KD.
November 18th: No response yet formally received but details resent on request to Andy Stewart and to Prestonpans Community Council incoming Chairman with whom a meeting will be held in January 2022. No street names yet issued. GLIA Plan requires bilingual new signages Gaelic.
6                     Prince’s Statue Proposal in discussion with Hargreaves re location and funding appeal:  Noted as proposal in development by Trust with developers with reference to KD and Council’s Arts Officer, Lesley Smith, at the appropriate time.
November 18th: Trust via Herbert Coutts is taking the initiative with designs/ maquette and location in correspondence with Hargreaves; see 4. above
 
7                     Lease Prestonpans Town Hall for 5 years: November 18th: Prestonpans CC and Heritage Network collaborations [Emma Brown] ongoing with support grants of £5,000 [PSG] and £1,750 [Salt of the Earth] gratefully received. Ambition is to formally open May 1st at weekends as museum. Educational visits as required throughout the year. Collaboration developing with ELC Education to optimise school engagement. 125th Anniversary Celebrations on August 5/6/7th 2022. Meeting arranged January 2022 with Head of Education, Nicola McDowell.
 
8                     Gaelic Language initiatives in support of Gaelic Language Plan: Trust to progress ongoing engagement with Council services e.g. Museums Service, Connected Communities Service and Education Service et al re promotion of community events, exhibitions and learning initiatives in support of the objectives of ELC’s Gaelic Language Plan 2021/2025.
November 18th: Meetings held with Ann Robertson [ELC/ Midlothian/ Borders] and Ann Paterson [Edinburgh] with Primary 2 learning resource development for the battle. Dolina Maclennan / Bòrd na Gàidhlig initiatives are now scheduled. ELC has an internal group overseeing the Gaelic Language Plan and taking stock of implementation for submission of ELC’s progress monitoring report to the Bòrd. The Trust’s public comments and actions in support of the implementation of the Plan are much appreciated. Bilingual signage has been installed on the exterior of the Town Hall and both Town Hall and John Gray exhibitions offered bilingual interpretation as will the museum exhibitions from 2022.
________________________

S Saunders: Head of Communities, Directorate Place [March 15th 2021]
