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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST 
MINUTES OF 122nd eMEETING OF THE TRUSTEES HELD ON 

JUNE 3rd BY ZOOM
QUORATE throughout/ contributing:
Herbert Coutts [in the Chair]

Sharon Beck
Joe Goldblatt

John Home-Robertson

Arran Johnston
Dolina Maclennan

Sylvia Porter
Gordon Prestoungrange

Mike Taylor 

APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron

Sharon Dabell

Brett Fletcher

Pat O’Brien

Avril Wills

Julian Wills

Mathew Wills 
1.      MINUTES of 121/21 eMeeting of the Trustees held 17th / 22nd April
2021 which had been circulated by the Secretary were proposed by Sharon Beck and seconded by Arran Johnston on ZOOM June 3rd @ 6.05 pm and unanimously confirmed as a correct written record.  
2.      JACOBITE TRAIL
0.1 Reported:  By Mike Taylor that he was making good progress [i] with 

potential sites for the Trail which total >70; and [ii] exploring how to represent them effectively on a map which would be an exhibit at Prestonpans Town Hall as well as on the web. 
0.1 Agreed:  That this provided a firm foundation for development and that
the tagging of each location’s Jacobite time lines and assets as well as GPS data, as Thierry Guiheneuf had lately demonstrated from Brittany, was vital. Such a Trail could then readily facilitate individual’s self-structured itineraries as well as prescriptive ‘tourism/ historian’  cross marketing suggestions. It would also offer the requite database to convene multilocation online exhibitions on myriad themes or particular artefacts e.g. Jacobite portraiture, glassware, battle scenes, sea arrival/ departure points.
0.2   Reported:   That Jenni Steele at VisitScotland [VS] had drawn Mike Taylor’s  attention [cc’d Neil Christison, VS Regional Director for The Lothians] to a new funding initiative for Destination & Sector Marketing that might be appropriately pursued for the Trail although it would necessarily proceed at pace since applications close on July 13th and the activities must be completed by March 31st 2022. It did however have the distinct advantage that no matching funds are required so a fund raising round with potential Trail members would not be required before starting. 
0.2
Agreed:  That it was appropriate to proceed to an Application by July 13th in Tier 2 which is aimed at Pan-Scotland Sector and Regional Destination  Organisations with a request in the proffered band of £40/ £80,000 provided Mike Taylor was willing to continue to lead and develop his role as contractor to the Trust; and Noted that he was so willing provided he continued to receive substantive support from other Trustees as the Application is prepared to which end an immediate ZOOM session would be convened w/c June 7th . 
0.1     Noted:  That the Application must be unique and align with post-Covid visitor trends and drive bookings/ increase visitor numbers; it must be aligned with National Scotland Outlook 2030 and with VisitScotland’s Themed Year 2022 being Year of Stories; it must exemplify Responsible Tourism; it must focus on SMART objectives; and the Trust must demonstrate its ability to deliver the project with no more than 15% of any Grant being used for Project Management.
0.1
Confirmed:  That development of the Jacobite Trail remains a strategically significant  initiative for the Trust and, whilst it must not unbalance the Trust’s website proper, access to the emergent Trail must be clearly accorded there in recognition that both Prestonpans Town Hall and the putative Blindwells Centre’s will be identifying as Battle of Prestonpans 1745: Jacobite Heritage Centre.
0.2   Confirmed:   That two discrete web addresses have been registered to host the Jacobite Trail: www.kingoerthewater.scot and www.thejacobitetrail.scot 
3.      TASKFORCE 275 Report/ Sessional Contractors 2021
0.1
Reported:  That the Spring Lecture Series via Zoom & Facebook had taken place successfully viz. 29 April "Coal, Salt & Waggons: the industrial communities which hosted a battle"; 20 May "Virtual Tour of Prestonpans Battlefield". They continued to attract audiences >1000 watching live and/or  subsequently via Facebook and via archive. 
0.2
Reported:  Work on some 1,500 models has now reached completion thanks to volunteers and the first two battlefield war games episodes will be filmed over the weekend of 5-6 June -  4 x 10 minute films.

0.3
Reported:
Jaco-Bits filming has been in progress with the next episode at Tranent Church.
0.4
Reported:  The Prestonpans Tapestry Exhibition opened at Inverurie’s Garioch Heritage Centre to run from April 29th  to 8th August.  Sharon Beck is in liaison with the Education Officer at Garioch Heritage Centre and it is also planned for "The Prince’s Friends" located nearby in Aberdeenshire to be formally invited to the Exhibition.

0.5
Reported:  The Scottish Diaspora Tapestry exhibition has been installed in Dundee at the Verdant Works to run from 28th May to 12th September - displayed in two halves with a changeover date of 21st July; initial reports are proving satisfactory and initial APP bugs resolved.
0.6
Reported:  That the Formal Opening of The Orders of Battle Exhibition in the Prestonpans Town Hall are 25th/26th/27th June; school group previews will be offered w/c 14th / 21st June.

0.1 Congratulated & Thanked:  Arran Johnston and Sharon Beck as 

Contractors throughout the pandemic for their exceptional contributions then and now for the manner in which they have already ensured the resumption of face-to-face activities earning great respect for the Trust not only in Prestonpans Town Hall and amongst donors but as it affords reopening exhibition opportunities for museums from Inverurie to Haddington and to re-enactor groups internationally in September. It has been a performance of which The Prince would be proud and distils the victorious esprit prevailing hereabouts since midday on September 21st 1745! 

0.7     Reported:   That arrangements for the bilingual John Gray Centre Exhibition and Gaelic Workshops in Haddington are proceeding.

0.8     Reported:  The Prestonpans Re-enactment Weekend on 18th/ 19th September 2021, which is and already attracting widespread support including a contingent from the USA, an artillery group from Northern Island and an appearance by the Strathallan Horse, has been given the go ahead by ELC’s Safety Advisory Group. 

0.1     Confirmed: That EventScotland had accepted the Trust’s Application to its Covid Recovery Fund for £35,000 Grant which will focus on the marketing and delivery of our ‘entire’ programme specifically including Clan and National Battlefield Inventory colleagues; media delivery will be with Martha Bryce.
4.      Development and relaunch @ www.battleofprestonpans1745.org
0.1
Confirmed:  The Domain problems have now been resolved and new website is now operational under the longstanding domain www.battleofprestonpans1745.org  and all e-mails to waukin@battleofprestonpans1745.org are now working. 

0.2     Confirmed:  That three additional salient links will arrive in the coming weeks i.e. Prestonpans Town Hall, Gaelic Connections and The Jacobite Trail. 
5.      Blindwells Living History Centre – Hargreaves 
0.1    Reported:  That the Exclusivity Agreement had still not yet been signed but Iain Slater at Hargreaves confirms he is chasing his lawyers to get  documents finalised.

0.1   Agreed:  That Gareth Bryn-Jones be asked again to give initial sketches of what the new Heritage Centre might look like at Blindwells such sketches

being an important element for the fund raising leaflet and support generally.
0.2    Noted:  That street name suggestions for Blindwells had been collated and forwarded to ELC and Hargreaves and an acknowledgement received. However this issue will necessarily also be followed through in the coming weeks with Sharon Saunders.
6.     NPF4/SEA Consultation/ ELC Conversations re CEO’s Agenda
0.1   Noted:   That nothing further had been heard from ELC’s officers re the anticipated June Council meeting on SEA/ NPF4 and Agreed that Sharon Saunders be asked for an update on that and all other outstanding issues.
0.1   Agreed:  That the annotating of progress/ delays/ no response against the Agenda items [attached] for the promised face to face meeting with ELC CEO Monica Patterson be sustained and a next meeting date sought to meet ELC’s incoming Head of Development, Michaela Sullivan. 
7.     Prestonpans Town Hall 5 Year Lease Signed
0.1   Reported:  That the Trust’s modifications to ELC’s originally tabled Heads of Agreement having been accepted the peppercorn 5 Year Lease was signed by Gordon Prestoungrange and Sylvia Burgess-Porter on May 7th and returned to Senior Solicitor Ian Forrest whereupon keys were released to Arran Johnston.
0.2   Reported:  That the Trust is collaborating over the 5 years with Prestonpans Community Council and the PSG Heritage Network ensuring access to spare capacity for community groups; a grant of £1750 has been made from the HLF Great Places Project/ Salt of the Earth to interpret the 125 year history of the Hall in partnership with student groups and to gather local history stories of its use across the years. Myriad opportunities are emerging to afford focus occasions for local groups e.g. murals trail themes, Davy Steele, Prestonpans Pottery and Johnnie Moat. PSG Area has also accorded a grant of £5,000 towards post-Covid recovery for improvements at the Town Hall. 
0.3   Reported:   That a Press Release was issued by Martha Bryce as soon as an official supportive ELC comment was received from Sharon Saunders as Head of Communities. 
0.4   Reported:   That interior redecoration is proceeding in stages, reverting to a lightened Victorian colour scheme and Gardner Molloy will clean/ restore the north face and pediment during the coming weeks as the flag poles and name plates are installed. The Reception/ bookshop entrance area will be converted from the extant bar facility later in the year and the lavatories modified.
0.5   Reported:  The Secretary is continuing to address transfer issues for utilities and Business Rates.
0.1   Noted:  That although the Trust was accorded full access to the Hall by the Senior Solicitor, ELC has not yet returned the two signed copies asked of it.
0.1    Confirmed:  That the application to the post Covid recovery 
‘Adaptation and Thrive’ Fund especially re Prestonpans Town Hall in the sum of £45,000 had been successful and ensures adequate funding to year end 2021.
0.1   Agreed:  That the formal Grand Opening of the new style Town Hall should wait until all the significant refurbishment has been made and when the 125th Anniversary of the original Opening can be celebrated – with the benefit of the planned displays of local history. 
8.
Gaelic Language Initiatives/ Na Seumasaich
0.1    Reported:  By Dolina MacLennan that it was still too early to contact schools as they were catching up on their curriculum due to school lockdowns.
0.1
Confirmed:    By Dolina Maclennan that she would be pleased to talk-with the re-enactors gathered in September to enhance greater understanding and appreciation of the Gaelic – as an element of their evening proceedings howsoever can be suitably arranged.
0.1     Agreed:   That it was now urgent that dates and venue be agreed by Arran Johnston with John Gray Museum for when the Gaelic Cultural Workshops can be arranged between August 7th and October 29th; Dolina Maclennan confirming that she has volunteers ready to contribute alongside their anticipated contributions to the Saltire Society locally, and that every effort will be made to encourage ELC participation therein under the Council’s extant GLIA Plan.
0.2 Confirmed:  That at Prestonpans Town Hall the following 

two bilingual designations would be used:


Prestonpans Town Hall – Talla-bhaile nam Panaichean
             Battle of Prestonpans – Jacobite Heritage Centre
     Blàr Sliabha a' Chlamhain - Ionad Dualchais nan Seumasach
                          MUSEUM – TAIGH-TASGAIDH
0.2    Agreed:   That Joe Goldblatt and Dolina Maclennan issue a formal invitation to Scotland’s former Minister for the Languages Alasdair Allan to share our progress with him and to encourage support for ELC’s GLIA Plan especially at Blindwells with signages and interpretation as he did earlier for such initiatives at the Battle Bing; and to the current responsible Scottish Government Minister.
9.      Appeal and Planning for the Interregnum 2022/ 2026 
0.1    Reported:  By Gordon Prestoungrange that Darren Barker was offering advices on the preparation of the next two phases of development for the Trust: [i] Funding the Interregnum and [ii] Funding the construction and fit out of the Centre.
0.1 Confirmed:   That initial contact made re NLHF funding support 
from 2022/ 2026 led David Clelland to suggest application must clearly be with a wholly fresh orientation to that currently funded, and to wait until the present 275th Anniversary programme was firmly back in action face-to-face. An update by correspondence has since been given to NLHF advising that the expenditure patterns will inevitably diverge from those originally tabled in November 2019 prior to the pandemic but that all objectives are being strongly pursued both digitally and now face-to-face again to end 2021.

0.2    Confirmed:   That Gordon Prestoungrange and Arran Johnston are presently brain storming the schedules of anticipated activities across the Interregnum that will be anchored at and often hosted from Prestonpans Town Hall.
0.3    Confirmed:   That the Trust has joined the Association of Independent Museums [AIM] with the Town Hall and Bankton Doocot both thus classified and will be seeking VisitScotland *** ratings and bilingual street signage options as soon as appropriate.
0.2    Reported:   That Arran Johnston is working with Gareth Bryn-Jones and Darren Barker to table the requisite Initial Enquiry with NLHF re the development of the Centre at Blindwells by 2027.
0.3    Reported:   That although thus far no progress has been achieved in finding a suitable Fund Raising Consultant for the Centre’s £10m creation and endowment details for briefings are now available from the Prospectus created in December 2020 by Martha Bryce and the updated 3rd Edition Timelines from BarkerLangham; and Sharon Dabell is making initial contact with professional providers in this area to explore the possibilities of a short list.
0.4     Reported:   That Scottish Government ‘Just Enterprise’ funds have been released to ‘Community Enterprise’ to offer five days consultancy advice gratis on the development of business/ financial management strategies for the Town Hall over the coming Interregnum which might include activating the Trust’s dormant subsidiary Battle Traders [1745] Limited; and that the reality that café facilities are not feasible in the Town Hall can helpfully be offset by agreed mutual collaboration with the Trust’s HQ partners at The Prestoungrange Gothenburg.
0.4 Confirmed: By the Treasurer, that by virtue of the Adapt & 
Thrive and EventScotland Covid Recovery Grants totaling £80,000, plus the £10,000 Donation by the Baron of Dolphinstoun, the ancillary awards via ELC [£6,750], Bòrd na Gàidhlig [£8,000] and the EventScotland Clans Fund [£5,000], all matching requirements for the NLHF 2020-2021 275th Anniversary Grant of £95,100 will be met without any significant recourse to underwriting from the Trust’s Restricted Funds to year end 2021; which implies these will remain for tapestry related ‘matching’ opportunities during the Interregnum 2022-2026 in the sum of £90,000.
10.  Any Other Business   
0.1   Reaffirmed:  That Joe Goldblatt approach Paul Nixon to ascertain if he is willing to learn more about the Trust’s activities and offer advices, and that Gordon Prestoungrange approach Michael Williams in the same respect. 
11.  DATES OF FORTHCOMING MEETINGS & EVENTS
0.1   Confirmed:   That ZOOM sessions with sets of Trustees will be convened in the coming weeks in respect of The Jacobite Trail and the Design of the Programme of Activities across the Interregnum.
0.2  Confirmed: That a programme of ZOOM Webinar presentations will be convened in the autumn/ winter addressing topics selected after consultation with Friends of the Bonnie Prince, and that during the face-to-face programme as much of the activities involved as possible will be filmed/ live streamed in recognition that the Trust is now permanently taking a hybrid approach to achieving its Objects.
0.3    Confirmed:  That the Trust’s first open access activity will take place at Prestonpans Town Hall on w/e June 25th/26th/27th 2021 showing the long awaited  Orders of Battle Exhibition sponsored by EventScotland’s Clans Fund and Bòrd na Gàidhlig.
0.1 Agreed: That the 123rd Meeting of the Trustees be convened for 
Thursday 8th July 2021 at 6.00 p.m. face to face at The Prestoungrange Gothenburg [supper is booked @ 7.00pm]; it will be preceded by a visit to Prestonpans Town Hall at 5pm.  Every attempt will be made to facilitate simultaneous ZOOM access for Trustees unable to be present.  
0.2    Agreed:  That the 124th Meeting of the Trustees will take place on August 12th 2021 at The Prestoungrange Gothenburg.
_________________________________________________________
        
 HMS Fox
PROGRESS REPORT ANNOTATIONS: June 3rd 2021

Trust’s annotations are given next to ELC’s Comprehensive Summary by of ZOOM Meeting March 15th 2021 with their Douglas Proudfoot [DP], Sharon Saunders [SS] and ELC colleagues re Trust’s AGENDA for the agreed meeting with CEO Monica Patterson after the pandemic
1                     Blindwells Proposed Jacobite Heritage Centre -  request for Council statement of support and for Capital Budget investment:  DP will consider a general statement of support for the aspiration of the Trust to create a Heritage Centre within Blindwells – Trust to clarify what is required.   DP to liaise with Cllr Hampshire re consideration of future years’ ELC capital budget and determination of any support possible, sought by the Trust in the region of £1M.
June 3rd: Trust awaits final Hargreaves agreement and visuals from Gareth Bryn-Jones.
2                     NPF4 and Consideration of HES Consultation Feedback:  AS will consider and reflect on consultation responses in the round within forthcoming report to Council re ClimatEvolution Zone et al, noting the content of both the Trust’s response and also that provided by Historic Environment Scotland. As indicated it was not possible to predetermine the outcome of the consultation exercise, including in response to the Trust’s and HES submissions, as such a decision is for the Council.  It will be for the Council to determine whether to adopt the Vision and whether it should be shared with the Scottish Government. A June meeting of the Council is now targeted for a decision.
May 19th: SS updated - In the wider context of NPF4 etc. Michaela Sullivan has very recently joined the Council as Head of Development.   Douglas Proudfoot [Executive Director of Place] and I are bringing Michaela up to date on the discussions we have had with you/The Trust to-date and I will arrange a meeting for you/The Trust, with Michaela and key officers in due course; please bear with me whilst I co-ordinate a meeting. 
 
3                     Leased Farm Land  and Eastern  Bing assistance with maintenance, footpath signage (dual language) and confirmation of National Inventory Status being formally considered at next time of offering to market:  Trust to liaise direct with leasee re access to the fields.    Infrastructure Services will continue with current level of assistance / support re ground maintenance.   As and when signage is introduced/replaced by the Council, dual language will be applied.  (Note the redeveloped Amenity Services Depot is due for completion by early May 2021.)
June 3rd: Trust is awaiting construction of new facility [est. May 2021]. Liaison with incoming ELC staff there and with Hargreaves re footpath and bilingual signages required.

 
4                     Art work as a Condition of Planning Permission in Principle on the Blindwells developers:  As advised that there is a condition on the Planning Permission in Principle for the Blindwells site that indicated artworks are to be provided nearby or on the site. No detailed proposals have been put forward by Hargreaves at this stage, so AS advised that the Trust may wish to approach them on the point of the statue proposals and interpretation 
May 19th: SS updated - Condition 10 of planning permission in principle 14/00768/PPM requires the provision of artwork. It is for Hargreaves as the developer to decide on the artwork(s) they propose to install. If Hargreaves decide that they wish to proceed with The Prince’s statue then they will formally submit their proposal to the Planning Authority, and we will decide whether or not it is acceptable. In reaching a decision on artwork proposals, it is normally the practice of the Planning Authority to consult with the Council’s Principal Art’s Officer before reaching a decision.
 
5                     Street naming Protocol for Blindwells - request for the Trust to be involved and for key names to be incorporated i.e. Riggonhead Defile and Robert Anderson:  DP will discuss with KD.
May 19th: SS updated -Colleagues in Development Services have reconfirmed that it is the Council who has responsibility for street naming.  Colleagues have confirmed that they have received a list of possible names from you/The Trust, and they have been added to our list of possible Blindwells street names. As part of our procedure re street naming, the service consults with Local Members and the Community Council in advance of naming a street, and our list of possible street names is attached to our consultation email for their consideration and comment.
6                     Prince’s Statue Proposal in discussion with Hargreaves re location and funding appeal:  Noted as proposal in development by Trust with developers with reference to KD and Council’s Arts Officer, Lesley Smith, at the appropriate time.
June 3rd: Trust is taking the initiative with designs/ maquette and location in correspondence with Hargreaves; see 4. above
 
7                     Application to Lease Prestonpans Town Hall for 5 years: consideration of lease proposal from Trust considered by ELC on 16/3/21 and supported in principle subject to lease terms being agreed between the parties, to include maximising community benefit, linkages across heritage projects in progress and educational benefit; Janet Placido, Estates, will issue draft Lease Heads of Terms asap. Janet and Caitlin McCorry will liaise with you directly.
June 3rd: Heads of Agreement finalised and Lease signed with Recorded Delivered May 7th to Haddington in consultation with ELC’s Head Solicitor, Ian Forrest; Trust granted key access; signed copies from ELC not yet received. Heritage Network collaboration [Emma Brown] ongoing and support grants of £5,000 [PSG] and £1,750 [Salt of the Earth] received.
 
8                     Gaelic Language initiatives in support of Gaelic Language Plan: Trust to progress ongoing engagement with Council services e.g. Museums Service, Connected Communities Service and Education Service et al re promotion of community events, exhibitions and learning initiatives in support of the objectives of the Gaelic Language Plan.
May 19th: SS updated - We have an internal group overseeing the Gaelic Language Plan and we will be taking stock of implementation of the plan over the summer in preparation for submission of our progress monitoring report to the national body by October. Your comments in respect of supporting the implementation of aspects of the Plan are much appreciated and we can discuss this further when we meet, aligned to the points made in 1 above.   When we meet with Michaela et al, I will invite Paolo Vestri, Corporate Policy & Improvement Service Manager, who leads our Gaelic Plan Working Group, to join meeting.
June 3rd: Dates awaited for Trust from John Gray Centre/ Museum for Dolina Mclennan to arrange Gaelic events there August/ October and to engage fully with ELC staff – most particularly Sharon Saunders and Monica Patterson re GLIA Language Plan. 
________________________

S Saunders: Head of Communities, Directorate Place [March 15th 2021]
