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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST MINUTES
OF 120th eMEETING OF THE TRUSTEES HELD FROM 
MARCH 20th / 25th 2021 BY EMAIL ITERATIONS & ZOOM
QUORATE throughout/ contributing:
Herbert Coutts [in the Chair]

Sharon Beck
Martha Bryce

Sharon Dabell

John Home-Robertson

Arran Johnston
Joe Goldblatt

Gordon Prestoungrange

Sylvia Porter
APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron

Brett Fletcher

Dolina Maclennan

Pat O’Brien

Avril Wills

Julian Wills

Mathew Wills 
1.      MINUTES of 119/21 eMeeting of the Trustees held 20th / 25th  February 
2021 which had been circulated by the Secretary were proposed by Joe Goldblatt and seconded by Arran Johnston on ZOOM 25th March @ 3.40 pm, and then unanimously confirmed as a correct written record.  
2.      Jacobite Trail
0.1 Reported: That Michael Taylor had not been able to make any substantial 

progress since the previous meeting due to a family bereavement but had begun preparation of a Map with possible routes and would be able to give a comprehensive update at the 121st Meeting on April 22nd.  

3.      TASKFORCE 275 Report/ Sessional Contractors 2021
0.1 Noted:  Revised dates for the John Gray Centre Exhibition are now
August 7th/ October 29th with the Prestonpans Tapestry Exhibition at Inverurie’s Garioch Heritage Centre from April 29th / July 25th and the Scottish Diaspora Tapestry in Dundee at the Verdant Works from May 27th/ September 13th . 
0.1   Agreed:  That dates for Dolina Maclennan to arrange the Gaelic cultural workshops would be finalized as soon as possible.
0.2   Noted:  That all activities beyond the digital elements await the decisions on re-opening dates from the Scottish Government – driven by dates not data!.
0.3   Noted:  That Sharon Beck was to meet with Education officers of ELC shortly to explore how the range of potential engagements envisaged can be advanced. 
0.4   Noted:  That the opportunity to include several digital elements from the Trust in the major digital initiative from 3Harbours Festival 2021 July 3/11th was being followed through with Coordinator Beki Dover to deadline May 15th.
0.1   Confirmed: That the bilingual Orders of Battle Exhibition is complete and ready to be installed at Prestonpans Town Hall as soon as access is available.    
0.2    Confirmed:  That the War Games Groups are ready to play as soon as the Town Hall details are available.
0.3    Confirmed:  That a decision from EventScotland on the Trust’s application for its support for the activities is now imminent.
4.      Development and relaunch @ www.battleofprestonpans1745.org
0.1. Welcomed:  The continuing development of the new website at the 
traditional url despite some teething challenges noting the need to migrate data from the accumulated website since 2006 remains – which remains accessible/ protected @ www.prestoungrange.org/heritagetrust
0.1.   Confirmed:   That it will be necessary to migrate the Scottish Diaspora Tapestry website by September 2021 because the Adobe platform used since 2010 is being withdrawn and discussions are under way to ensure this happens to schedule; that platform also carries Gaelic elements of the Diaspora Tapestry and Boutique functions.
5.      Blindwells Living History Centre – Hargreaves 
0.1   Noted:  That the updated footprint to define entrance off the High Street had been tabled showing the revised ‘red area’ with Iain Slater at Hargreaves and a ZOOM session was planned to finalise agreement on 30th March. 
0.1   Agreed:  That Gareth Bryn-Jones create initial visuals for the Centre by the 121st eMeeting on April 22nd 2021.
0.1   Reported:  That BarkerLangham led by Darren Barker, which provided support to the Trust with Viridor for Bankton Doo-cot and for the BathHouse with ELC, has updated their 2nd Edition/ now 3rd of the pictorial timeline since 2006; and had proffered advice pro bono on what opportunities for grant support might be appropriate for the Interregnum and the eventual Centre. 
0.2    Agreed:   That exploratory discussions with advices from BarkerLangham should now begin with NLHF triggered by Project Enquiries citing David Clelland as the Trust’s contact. 

0.3    Agreed:   It remains to be absolutely necessary that the written support of ELC be obtained as part of the campaign to fund the Centre but  that a Request for Capital Fund support would require visuals and costings.  

0.2    Reported:  That contact is being maintained with Bellway’s Sales Director for the Prince’s Park development at Blindwells offering to provide context information for their Welcome packs as they promote their new homes there; documentation has been forwarded drawing particular attention to the Riggonhead Defile. 
0.3    Reported:  That Hargreaves itself envisages a PR Quarterly about the developments across the site and has agreed that historical input from the Trust would be welcome there.  

0.4    Agreed:   That a list of possible street names at Blindwells would be drawn up by Arran Johnston and forwarded to ELC and Hargreaves at the earliest opportunity.
6.   NPF4/SEA Consultation/ ELC Conversations re CEO’s Agenda
0.1     Noted:  That the comments from HES on the NPF4/ SEA initial proposals  to ELC’s Andy Stewart had drawn attention quite deliberately to the overlooked requirement to respect the battlefield in such a plan and to enhance it in the aftermath of any development; the correspondence was shared by ELC with the Trustees [as now appended to these Minutes]. ELC is accordingly required to revise its Draft NPF4/ SEA proposals then to submit them to full Council in June.

0.1     Agreed:   That details of the Trust’s own views submitted to the Consultation should be sent directly to Ruth Cameron at HES with a request that we be kept informed and consulted.  
0.1    Reported:   That through the office of Sharon Saunders the several AGENDA issues scheduled for the planned meeting with CEO Monica Patterson had been explored initially by ZOOM with Douglas Proudfoot, Head of Development at ELC, on March 12th the outcome of which has been summarized by Sharon Saunders and is attached to these Minutes.
7.     Prestonpans Town Hall 5 Year Lease 
0.1    Reported: That a second ZOOM discussion had been held with 

ELC Officers and Draft Heads of Agreement had been received which whilst broadly acceptable had several significant details that required attention e.g. 100% Business Rates relief as a museum, offsetting of capital improvements against proposed rentals, street facing window damage and the completion of inside treatments for water damage from the flat roof area. 
0.2    Reported:   That suggested emendments to the Heads of Agreement had been forwarded to ELC [as appended to these Minutes] which had responded that such reconsideration would imply delay until the necessary Committee could meet and envisioned delays beyond the desired May 1st . Sharon Saunders has agreed to explore whether matters can be resolved sooner.
0.1   Confirmed:  That an application to Adapt & Thrive Covid Recovery Fund had been submitted via SCVO in the revised sum of £45,000 which would enable considerable early improvements and develop necessary facilities but this Grant was by no means certain. 
0.2   Confirmed:   That an application for support would also be submitted to the PSG Area Fund by the April 11th deadline.
0.1   Agreed:   That the signature of the 5 year lease would be used as a significant opportunity to publicise the Trust’s face to face programme for the balance of 2021; to recruit volunteers and to launch a Crowd Funding Initiative to help meet the envisioned annual operating expense of £10,000. 
0.2   Agreed:   That proposals in 2019 by Prestonpans Community Council to lease the Town Hall and develop it as a media/ digital centre included many significant suggestions which are congruent with the Trust’s own objectives and that enquiries be made to see whether those former ‘champions’ might be ready to work with the Trust in the coming years and to carry the legacy forward to 2027.
0.3   Agreed:   That the Town Hall will be formally registered as a ‘museum’ which can suitably become a signed destination under  VisitScotland protocols; and that discussions would be held to see how best to register with other major museum groups in Scotland as well as the Association of Independent Museums [AIM].
8.
Gaelic Language Initiatives/ Na Seumasaich
0.1    Confirmed:  By Dolina Maclennan that she had made good contacts with potential participants for the Workshops and secured their support; but she could do no more now however until firm dates within the John Gray Exhibition programme were identified. 
0.1    Reported: A request to Bòrd na Gàidhlig for a financial contribution towards printing the 3rd bilingual edition of Grèis-bhrat Diaspora na h-Alba had not been successful.

9.
Appeal and Planning for the Interregnum 2022/ 2026 
0.1   Reaffirmed:  That the Prospectus prepared by Martha Bryce with NLHF Emergency Grant Support identifies the Trust’s Next Steps and ambitions for funding support both for the Centre and for the Interregnum and that Applications for support wheresoever will necessarily be tabled as early as feasible in 2021 to ensure continuity beyond December 2021 by when all existing funds will have been deployed. 
0.1   Agreed:     That the support of BarkerLangham will be used during the next steps including devising a short list of possible Fund Raising Advisers for the £10m Appeal and whether or not to launch a Competition for both the Centre itself and the planned statue of The Prince.
10.  Any Other Business   
0.1.  Confirmed:  That Sharon Beck has completed stitching US05 Panel and it will shortly be stretched, backed and photographed to be added to the website and the anticipated 3rd Edition of the Scottish Diaspora Tapestry Official Guide.
0.2   Confirmed:   That the Trust is always on the lookout for new Trustees able to bring energy and community links to its activities and that approaches be made to Paul Nixon and Michael Williams to see if they might be willing to give their support.
0.1   Received:  A proposal from the 1745 Association that the Trust take responsibility to house its Library of 500+ books at the Town Hall and later at the Centre at Blindwells.  
0.1   Agreed:   That the Trust had the ambition to act as a research centre for Jacobite studies and as a hub for the Jacobite Trail but that the role of a traditional library has been transformed and that collections of rare books are best accommodated in formalized archives rather than on a shelf access basis. As such the Trustees were reluctant to take the proposal any further. 
11.  DATES OF FORTHCOMING MEETINGS & EVENTS
0.1    Confirmed:  That ZOOM sessions with sets of Trustees will be convened in the coming weeks in respect of The Jacobite Trail and Prestonpans Town Hall.
0.2     Confirmed:  That ZOOM Webinar presentations and discussions will take place on April 15th [NTS] re Culloden; April 29th – The 1722 Waggonway; and on May 27th – Prestonpans Battlefield Tour. 
0.1 Agreed: That the 121st eMeeting of the Trustees will take place by 
email iterations from Saturday April 17th and by ZOOM at 3.30pm on Thursday April 22nd 2021; or earlier on the call of the Chair.
0.2 Agreed: That the 122nd Meeting of the Trustees be convened for 
Thursday 3rd June 2021 face to face at The Prestoungrange Gothenburg with Prestonpans Town Hall, or in such alternative ways or at such alternative venue as may by then be deemed appropriate.
_________________________________________________________
        
 HMS Fox
Summary of ZOOM Meeting March 15th 2021 with Douglas Proudfoot, Sharon Saunders and ELC colleagues re AGENDA for the CEO Monica Patterson
1                     Blindwells Proposed Jacobite Heritage Centre -  request for Council statement of support and for Capital Budget investment:  DP will consider a general statement of support for the aspiration of the Trust to create a Heritage Centre within Blindwells – Trust to clarify what is required.   DP to liaise with Cllr Hampshire re consideration of future years’ ELC capital budget and determination of any support possible, sought by the Trust in the region of £1M.
 
2                     NPF4 and Consideration of HES Consultation Feedback:  AS will consider and reflect on consultation responses in the round within forthcoming report to Council re ClimatEvolution Zone et al, noting the content of both the Trust’s response and also that provided by Historic Environment Scotland. As indicated it was not possible to predetermine the outcome of the consultation exercise, including in response to the Trust’s and HES submissions, as such a decision is for the Council.  It will be for the Council to determine whether to adopt the Vision and whether it should be shared with the Scottish Government. A June meeting of the Council is now targeted for a decision.
 
3                     Leased Farm Land  and Eastern  Bing assistance with maintenance, footpath signage (dual language) and confirmation of National Inventory Status being formally considered at next time of offering to market:  Trust to liaise direct with leasee re access to the fields.    Infrastructure Services will continue with current level of assistance / support re ground maintenance.   As and when signage is introduced/replaced by the Council, dual language will be applied.  (Note the redeveloped Amenity Services Depot is due for completion by early May 2021.)
 
4                     Art work as a Condition of Planning Permission in Principle on the Blindwells developers:  As advised that there is a condition on the Planning Permission in Principle for the Blindwells site that indicated artworks are to be provided nearby or on the site. No detailed proposals have been put forward by Hargreaves at this stage, so AS advised that the Trust may wish to approach them on the point of the statue proposals and interpretation etc.
 
5                     Street naming Protocol for Blindwells - request for the Trust to be involved and for key names to be incorporated i.e. Riggonhead Defile and Robert Anderson:  DP will discuss with KD.
 
6                     Prince’s Statue Proposal in discussion with Hargreaves re location and funding appeal:  Noted as proposal in development by Trust with developers with reference to KD and Council’s Arts Officer, Lesley Smith, at the appropriate time.
 
7                     Application to Lease Prestonpans Town Hall for 5 years: consideration of lease proposal from Trust considered by ELC on 16/3/21 and supported in principle subject to lease terms being agreed between the parties, to include maximising community benefit, linkages across heritage projects in progress and educational benefit; Janet Placido, Estates, will issue draft Lease Heads of Terms asap. Janet and Caitlin McCorry will liaise with you directly.
 
8                     Gaelic Language initiatives in support of Gaelic Language Plan: Trust to progress ongoing engagement with Council services e.g. Museums Service, Connected Communities Service and Education Service et al re promotion of community events, exhibitions and learning initiatives in support of the objectives of the Gaelic Language Plan.
 
General points of discussion:  DP set the context and importance of continuing engagement noting the focus of the Council’s ambition for the Cockenzie site and the wider proposals of the new settlement and the ClimatEvoulution zone. The importance of the refresh of the National Planning Framework and the timing thereof is key to the Council setting out its strategic vision of ‘place’ and it was important to engage collegiately to secure the best outcomes for our communities both now and in the future. High value jobs and business growth were key to the future of the Cockenzie site in particular but more widely we needed to balance and weigh up all considerations in setting that vision.
___________________________

S Saunders

Head of Communities

Directorate Place
 
