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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST MINUTES
OF 118th eMEETING OF THE TRUSTEES HELD FROM 
JANUARY 9th/ 14th 2021 BY EMAIL ITERATIONS & ZOOM
QUORATE throughout/ contributing:
Herbert Coutts [in the Chair]

Sharon Beck
Martha Bryce

Sharon Dabell

Arran Johnston
Joe Goldblatt

Dolina Maclennan

Gordon Prestoungrange

Sylvia Porter

Avril Wills

APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron

Brett Fletcher

John Home-Robertson

Pat O’Brien

Julian Wills

Mathew Wills 
1.      MINITES of 117/20 eMeeting of the Trustees held 9th/12th November

2020 which had been circulated by the Secretary were proposed by Joe Goldblatt and seconded by Arran Johnston on ZOOM 14th January 2021 @ 3.30 pm, and unanimously confirmed as a correct written record.  
0.1 Noted:  Minutes of 14th eAGM held on 12th November 2020 and the

approval therein of the Annual Report and Accounts and Election of Trustees.
2.      JACOBITE TRAIL

0.1 Reported: That Michael Taylor was proceeding as agreed in consultation
with Herbert Coutts and as soon as feasible is seeking to hold face to face discussions with VisitScotland. 
0.1    Confirmed: That Gordon Prestoungrange had enquired of EventScotland’s

Emergency Restart programme whether the creation of the Jacobite Trail could be eligible for that specific funding stream but been informed that it was for ‘Events’ and that the creation of the Trail did not constitute such; although specific ‘events’ arranged by members of the Trail or a combined ‘partnership event’ could so qualify.
0.2    Reported:  That work continues with Thierry Guiheneuf and the Brittany Group delineating that portion of the Trail and the contribution of Irish émigrés to the sea voyages of The Prince with a future article for The Jacobite now agreed; with continuing ambition for a Jacobite Symposium at Palais on La Belle-Île in due course.
0.3   Reported:  That a donation of £250 had been received from the Royal Stuart Society towards the development of the Trail and that Gordon Prestoungrange has sent a formal letter of thanks.
0.1    Agreed: That the Trust will not lose sight of its committed interest in the context of the Living History Centre to act as a key hub for the Jacobite Cause and this should be strongly reflected in the new website, Interregnum plans and Appeal. In this manner the sustainability of the Trail can be assured.
0.2    Agreed:  That Arran Johnston should seek to initiate the putative online website for the Jacobite Trail in partnership with IT students at Edinburgh College under the Trust’s Partnership scheme; and that Mike Taylor be asked to delineate which ‘members’ should be linked to that website ab initio.
0.3   Agreed: That a ZOOM session be set up asap to ensure activities are sustained despite the pandemic including visioning possible Trail ‘omnibus’ exhibitions in the coming years, both virtually and physically.
0.4   Agreed: That to reflect the Jacobite elements of the new Centre the working title should use Heritage rather than History and accordingly the Trustees adopted: The Battle of Prestonpans: Jacobite Heritage Centre.

3.      TASKFORCE 275 REPORT/ SESSIONAL CONTRACTORS 2021
0.1   Noted:  With the greatest appreciation the continuing digital activities and preparations for future face to face activities of the Sessional Contractors including the confirmation of dates for the John Gray Centre Exhibition [May 1st/ August 31st 2021] and the Tapestry Exhibition at Inverurie’s Garioch Heritage Centre [from April 24th 2021]. 
0.2   Noted:  That the commemoration of the sinking of HMS Fox on November 14th off Dunbar, of The Prince at Swarkestone Bridge/ Derby/ Exeter Suite on December 5th/ 6th, of The Prince’s 300th Birthday on December 20th and the Battle of Inverurie on December 23rd had all proceed as planned as had the AGM/ Dinner of the Alan Breck Regiment including Colonel Martin Margulies from the USA.
0.3   Noted:  That the Helion Conference is now confirmed as rescheduled for Saturday October 23rd 2021 but no firm date had yet been set for the Clans and Historic Figures project Orders of Battle although this will take on particular significance as a permanent display if the five year lease of Prestonpans Town Hall from ELC is forthcoming. Translations into Gaelic are proceeding.
0.1    Agreed:  That particular provision in 2021 and across the Interregnum is scheduled for continued development of digital initiatives such as the ZOOM/ Powerpoint Lecture Series, Jacobits, appropriate contributions from the Alan Brecks and elements such as were well exemplified Beneath the Thorntree and from The Prince’s Pavilion.
0.2    Agreed:  That the SBT linked Battle Re-enactment in 2021 has taken on an even greater significance for the Trust’s work and noted that plans were already emerging for this occasion for which EventScotland funding support has been sought.
0.3    Agreed:  To ask the Contractors to continue to implement Part 2 of the 275th Anniversary programme and Martha Bryce to continue as PR adviser across 2021.

0.4    Agreed:  That the Section One Report circulated by Gordon Prestoungrange of Progress in 2020 and plans for 2021 be now submitted to NLHF re the 275th Path to Victory programme OM-19- 02655, and the second tranche of funding requested.  
0.1    Confirmed:  That the formal report re our NLHF Emergency Grant at 31.12.2020 had been tabled indicating how we continue to ensure that the pandemic does not undermine progress towards the plans for the Living History Centre at Blindwells and the opportunity was taken to set out details of [i] emerging plans for the Interregnum as a prelude to the Trust’s several applications to NLHF for their continued support across that horizon and [ii] the outline of our Capex Appeal – in the Prospectus 2021 by Martha Bryce.
0.1    Congratulated & Thanked:  The Contractors and Martha Bryce for their unstinting contributions throughout 2020 in what have often been frustrating times. The Trust took great pleasure in being able to report more than 51,000 visits digitally during the year.
4.      Development and relaunch @ www.battleofprestonpans1745.org
0.1. Welcomed:  The launch of the new website at the traditional url on the 
Prince’s 300th Birthday which had met with acclaim although of course further population of the website is continuing; and thanked the team from Edinburgh College that worked with the Contractors throughout the year to make that feasible and to migrate date from the accumulated website since 2006 – which remains accessible/ protected @ www.prestoungrange.org/heritagetrust
0.1.    Confirmed:   That the Trust’s new formal PayPal facility is fully functional, and able to receive donations and make sales from the Boutique/ Shop. 

0.2     Confirmed:   That it will be necessary to migrate the Scottish Diaspora Tapestry website by September 2021 because the Adobe platform used since 2010 is being withdrawn and discussions are under way to ensure this happens to schedule; that platform also carries Gaelic elements of the Diaspora Tapestry and Boutique functions.
5.      Blindwells Living History Centre – Hargreaves & Centre’s Name
0.1   Noted:  The Trust is still awaiting written approval from Hargreaves of updated drawings from Gareth Bryn-Jones to expand the footprint on the original outline plan to define entrance off the High Street. v8 of their proffered Agreement, which was  confirmed as acceptable to the Trustees, has been tabled with Hargreaves.
0.2  Noted:    That Kenneth Cameron had asked for a copy of the Title Deeds
for the relevant site but had been advised that they were not totally finished.

0.3  Noted:    That an online ZOOM webinar had been held by Hargreaves on December 31st 2020 attended by the Trust outlining the most recent outline plans for the ‘High’ Street area which has been influenced by perceived but debatable long term changes in retail shopping expectations for the late 2020s and beyond. 
0.1  Agreed:  That the Trustees be advised before the Exclusivity Agreement is signed by the Secretary.
0.2  Agreed:  That Gareth Bryn-Jones be invited to finalise the land area and to create initial visuals for the Centre by the 119th eMeeting on February 25th 2021 and if this is not possible for him to invite alterative providers to undertake the role since all further steps with the Appeal for funding require this information.
0.1  Confirmed:  That BarkerLangham led by Darren Barker, which provided support to the Trust with Viridor for Bankton Doo-cot and for the BathHouse with ELC, has been in contact and has been invited to quote to upgrade their earlier TimeLine Brochure and to explore opportunities for grant applications in support of the whole range of the Trust’s plans including the Interregnum and future Centre. 
0.3  Agreed:   After consultations led by Martha Bryce that the working title for the planned Centre will be: Battle of Prestonpans: Jacobite Heritage Centre.  Final selection of the official name will be made in consultation with the Fund Raising Advisers in due course.

6.   ELC Conversations/NPF4/SEA Consultation
0.1  Agreed:  That the Trust’s response to the NPF4/SEA Consultation had been approved by circulation and tabled with ELC and there was every expectation that as subsequent drafts are prepared at ELC further discussions will take place with Andrew Stewart before finalisation. 
0.2  Agreed:  That Herbert Coutts, Arran Johnston & John-Home-Robertson who have led on this issue should write to/ contact Andrew Stuart to ascertain progress and to ensure that fresh drafts on the proposals are shared with the Trust for comment.
0.1  Confirmed:  That the Trust’s objections to the original draft by ELC suggesting developments on the battlefield remained and had been  formally added to the putative Agenda for discussions with the Chief Executive Monica Patterson in the near future. 
0.2  Confirmed:   That contact was being maintained with Sharon Saunders, Head of Communities, to seek to arrange the planned meeting howsoever with Monica Patterson but that it had not been possible to arrange meetings with Andrew Stuart and it was uncertain what stage the Consultation had reached.
0.3   Agreed:  To include the Trust’s concern at this loss of contact in the response to Sharon Saunders’, ELC Head of Communities, commentary by letter dated 24th December 2020 on the Trust’s AGENDA for ELC tabled with CEO Monica Patterson.

0.4   Agreed:  That the care and attention taken by Sharon Saunders to craft her letter was well appreciated and a formal response should now be lodged [as attached to these Minutes] following this 118th eMeeting’s discussion most particularly in respect of: [i] capex contributions from ELC to the Appeal; [ii] interpretation in line with Biddy Simpson’s observations at Blindwells; [iii] location discussions for the proposed statue; [iv] 5 year Lease of the Town Hall on Bankton/ Sambuca di Sicilia terms; [v] Gaelic language initiatives in the context of ELC’s GLIA Plan 2020-2025.
0.5   Agreed:  That a ZOOM meeting with ELC’s PSG Community and Estates Officers be convened asap to ascertain that Bankton Terms are acceptable and if so to proceed to signature before March 1st 2021.
7.
FRIENDS OF THE ‘BONNIE’ PRINCE 
0.1  Agreed:  Membership details for The Friends have now been published at the website wef December 20th 2020 including relevant concessionary terms.

0.2  Agreed:  That contact be made with the Golfing Community re the role of John Rattray as Surgeon General to The Prince in 1745/ 1746 and his subsequent imprisonment.
8.
GAELIC LANGUAGE INITIATIVES/PARTNERSHIPS
0.1  Welcomed:  Dolina Maclennan as a coopted Trustee to her first meeting and looked forward to her particular counsel on the Trust’s Gaelic initiatives.
0.1  Confirmed:  That Dolina Maclennan’s appointment has already been publicised to the Gaelic speaking community and welcomed by Bòrd na Gàidhlig.  The invitation to Gaelic speakers in East Lothian to make contact has also been emphasised and its potential significance highlighted for ELC’s 5 Year GLIA Plan to 2025.
0.2  Confirmed:  That Dolina Maclennan will in particular advise on the planned 2021 workshops during the John Gray Centre Exhibition to honour and share the battle’s cultural legacy in Gaelic that has arisen ensuring that matched translations are available as at prior Workshops. 
0.1  Agreed:  To initiate design discussions for 3 x 4 hour Workshops during the Exhibition and to evaluate whether a Song/ Poetry Concert along the route of The Prince to Prestonpans that parallels the Prestonpans Tapestry can be crafted for presentation in Prestonpans by Greentrax. 

0.2  Agreed:  To engage as soon as possible by ZOOM with our translator Beathag Mhoireasdan from Glasgow, with Peter MacKenzie who contributed to Beneath the Thorntree and with Newbattle Abbey/ Edinburgh College to explore how they can all be involved. 
9.
APPEAL AND PLANNING FOR INTERREGNUM 2022/ 2026 
0.1   Agreed:  The final version by Martha Bryce completed under the ‘NLHF Emergency Grant’ of the Appeal Prospectus for the Centre be accepted, tabled with NLHF and ELC, and in due course publicized in the approaches to be made to Fund Raising Advisers.
0.1   Reaffirmed:  That the Prospectus identifies the Trust’s Next Steps and ambitions for funding support both for the Centre and for the Interregnum and that Applications for support wheresoever will necessarily be tabled as early as feasible in 2021 to ensure continuity beyond December 2021 when all existing funds have been deployed. 
0.2   Reported:  That discussions are proceeding by ZOOM with ELC for the Trust to take a 5 year lease during the Interregnum of the presently moth-balled Prestonpans Town Hall under terms identical with the Bankton Doocot lease i.e. peppercorn rental, and that Cllr. Willie Innes, the Chief Executive of ELC and ELC’s Head of Communities Sharon Saunders have all been alerted to such a proposal. 
0.2   Agreed:     That the Trust proceed before March 31st 2021 with an Application to SCVO/ Government funded ‘Adapt & Thrive’ post Covid19 Grants in the sum of £25,000 + a 0% matching loan facility [=£50,000] as a potential initial source for Interregnum funding and necessary installations at Prestonpans Town Hall if the 5 year lease is forthcoming.
0.3   Agreed:     That a short list of possible Fund Raising Advisers for the £10m Appeal should now be drawn to enable an appointment by Spring 2021.

10.  Any Other Business   
0.1.  Confirmed:  That Sharon Beck has completed stitching US05 Panel and it will shortly be stretched, backed and photographed to be added to the website and the anticipated 3rd Edition of the Scottish Diaspora Tapestry Official Guide.
0.2   Confirmed:  That the Tulip Stitchers who have created and stitched CA38 The Baldoon Settlement have committed to a 3 week exhibition of their panel + the extant 37 Canadian Panels at Chatham-Kent Art Centre from October 11th 2021 after the full display at Verdant Works in Dundee and are expecting to be able to find a second venue to follow on from their exhibition in November 2021. 
0.1   Reported:  That contact had been made with Johnnie Walker’s new Whisky Centre on Princes Street Edinburg as a possible venue for a Diaspora Tapestry exhibition in 2022 when it officially opens. 
0.2   Reported:  That the Trust has now opened a Linkedin account linked to the website and for direct access.
0.3    Reported:  That the Trust had lately participated in the Salt of the Earth/ NLHF PSG Heritage Round Up 2020 and had been invited to convene the Spring ZOOM Gathering of Heritage Groups across East Lothian.
11.  DATES OF FORTHCOING MEETINGS & EVENTS
0.1    Confirmed:  That ZOOM sessions with sets of Trustees will be convened in the coming four weeks in respect of The Jacobite Trail; Prestonpans Town Hall; Blindwells Agreement; and Gaelic initiatives. 
0.1 Agreed: That the 119th eMeeting of the Trustees will take place by 
email iterations from Saturday February 20th and by ZOOM at 3.30pm on Thursday February 25th 2021; or earlier on the call of the Chair.
0.2 Agreed: That the 120th Meeting of the Trustees be convened for Thursday 
25th March 2021 by such means as are then deemed appropriate.
_________________________________________________________
        
 HMS Fox
Annotations to Letter from Sharon Saunders 24th December 2020

  There were a series of points from our ELC Agenda which received further attention at the 118th 

   eMeeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust: January 14th 2021.

1. Trustees pleased to see reiterated that ELC shares their aspiration; not so good that ELC  

have not noted shared comment from Depute Leader of the Council Cllr. Norman Hampshire to John Home-Robertson & Herbert Coutts that ELC expect to make an allocation in its Capital Plan.  All attempts to raise funding will be conditioned by such a commitment. This to be taken up shortly as promised ‘support’ and ‘advice’ for our Appeal is elicited from ELC.   

       2&3. Our ambition is characterised as ‘premature at this stage’. But we seek to 

       ensure it is incorporated in all planning discussions ab initio. We have been unable to re-

       establish contact with ELC since recent calls have not been returned. We are reassured that 

       ELC has taken note that as an Inventoried Battlefield a range of Consultation issues including 

       with HES and Ministers are required.

       4.  Trustees will need to carry forward the agreement that ELC’s new occupants at the 

       eastern foot of the Bing will assist with its maintenance; also the signages along the new 

       footpath from Blindwells to Preston Lodge School and Prestonpans Station will need to be 

       addressed to the north of the Bing. 

5.  Trustees have never suggested archaeological work on the lately disused open cast coal mine but the County Archaeologist Biddy Simpson prior to Consent drew attention to the overall need for Interpretation. Her Comments are available on file and they should be included as a Condition of future Consents for Hargreaves Blindwells Limited. The Trust has confirmed to Hargreaves that it is willing to do all that is necessary to achieve this. The geological recovery of the lands and the creation of the Prince’s Loch is a significant story to relate. 

6.  The Trustees wish to know precisely who/ how street names will be assigned and to join discussions to ensure heritage is recognised concerning not only the Riggonhead Defile/ Battle but also the important coal mining and landowners/ farming interests.

7.  The Trustees envisage a separate Appeal for funding for the statue and wish to explore and agree with ELC and Hargreaves on a suitable location and then to make arrangements for a design competition and fund raising. We are optimistic of a % for the Arts from developers. 

8.  As soon as feasible e.g. once a Lease at the Town Hall makes facilities available for visiting groups, the Trustees will take up the proffered formal relationship and agreed Agenda for schools engagement, including fees for educational visits, battle games and battlefield tours.

9.  The Trustees noted that ELC Gaelic Language Action Plan 2020-2025 has now been agreed with Bòrd na Gàidhlig.  Our activities at John Gray Centre in Summer 2021 led by Dolina Maclennan and Exhibition Interpretation are de facto a key element in that. The Trustees were also pleased to note ELC is committed to dual language street signages as they are renewed and looks for signages including on the A1 and on entry to Prestonpans alongside the details of Murals and Tapestry already approved. We will seek to ensure maximum ELC engagement with the Gaelic initiatives in 2021.

10. Whilst ELC staffs have been on leave/ absent from the pandemic a draft Lease has been prepared and tabled in line with the extant Lease at Bankton Doo’cot. The Trustees seek earliest agreement to this end in order to apply for suitable Covid Recovery Grant support to restore and open the Town Hall for the earliest use e.g.  Request to ‘Adapt & Thrive’ has been submitted. The proposals are in the best traditions of the heritage initiatives at Sambuca di Sicilia.

The Trust reiterates its request to arrange the promised meeting with the CEO of ELC to advance these matters at the earliest opportunity.
