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BATTLE OF PRESTONPANS [1745] HERITAGE TRUST

MINUTES OF 116th MEETING OF THE TRUSTEES HELD ELECTRONICALLY FROM OCTOBER 12th /15th 2020 BY EMAIL ITERATIONS & ZOOM
QUORATE throughout/ contributing:
Herbert Coutts [in the Chair]

Sharon Beck
Martha Bryce

Sharon Dabell

Arran Johnston
Joe Goldblatt

Gordon Prestoungrange

John Home-Robertson

Sylvia Porter

Avril Wills

APOLOGIES:
Gareth Bryn-Jones

Kenneth Cameron

Brett Fletcher

Pat O’Brien

Julian Wills

Mathew Wills 
1.     MINUTES of 115/20 eMeeting of the Trustees held 12th /16th July 2020 which had been e-circulated by the Secretary, were proposed by Joe Goldblatt, seconded Sharon Dabell, on ZOOM 15th October 2020 @ 4.00 pm and unanimously confirmed as a correct written record.  
2.      JACOBITE TRAIL

0.1    Received: Update on progress from Michael Taylor and approved his

recommendation to proceed in consultation with Herbert Coutts to establish an initial website which can readily be achieved during any continuing pandemic restrictions, and as soon as feasible hold face to face discussions with VisitScotland.  
0.1    Agreed: That a budget of £10,000 would be appropriate and noted that 
the Trust has itself made an initial £5,000 available to this end; Mike Taylor should be invited to table proposals as to where to secure the balancing 50% including the possibility that it might be sought from VisitScotland or NLHF Small Grants scheme in partnership with the present primary joint  sponsors sub-group.
0.2   Agreed: That the Trust will not lose sight of its committed interest in the context of the Living History Centre to act as a key hub for the Jacobite Cause and this should be strongly reflected in the new website, Interregnum plans and Appeal. In this respect the sustainability of the Trail can be assured.
3.      TASKFORCE 275 REPORTS/ SESSIONAL CONTRACTORS 
0.1   Noted:  With the greatest appreciation the digital activities and myriad  preparations for future face to face activities that the Sessional Contractors had accomplished since July which reflected extremely well nationally and internationally on the Trust’s determination to advance its Objects in creative and innovative ways during the 275th Anniversary of the battle; and thanked them sincerely for their detailed report indicating in excess of 45,000 Views of Facebook content. 
0.2   Noted:  That in whatsoever manner might be feasible the commemoration of the sinking of HMS Fox on November 14th 1745 off Dunbar, of The Prince in Derby/ Exeter Suite, of The Prince’s 300th Birthday on December 20th and the Battle of Inverurie on December 23rd would all proceed as would the AGM/ Dinner of the Alan Breck Regiment.
0.3   Noted:  That the 10th Anniversary of the Prestonpans Tapestry Launch Gala had been marked with a Facebook Watch-Party of the Eric Robinson documentary, Stitches for Charlie, on Sunday 26 July 2020 and showing of the animated tapestry story which we originated in Bayeux.
0.1    Agreed:  That plans should proceed for all planned/ anticipated face to 
face events during 2021 including the John Grey Centre Exhibition, Helion Jacobite Conference,  the Clans commemoration under the revised title Orders of Battle, together with the Prestonpans Tapestry exhibition/ battle commemoration in Inverurie and the Dundee Exhibition of the Scottish Diaspora Tapestry. 
0.2 Agreed:  To the proposed revised scheduling of The Invitation to 10/17 
year olds and adults in English and Gaelic to make new cultural contributions with support from Bòrd na Gàidhlig.

0.3.   Agreed:  That particular attention be devoted to digital design and capture at the face to face events both to reach wider immediate audiences but also for archive building.
0.4.   Agreed:  That particular attention for 2021 and across the Interregnum should be given to the continued development of digital initiatives such as the ZOOM/ Powerpoint Lecture Series, Jacobits, appropriate contributions from the Alan Brecks and elements such as were well exemplified Beneath the Thorntree and from The Prince’s Pavilion.
0.5    Agreed:  That the SBT linked Battle Re-enactment in 2021 has taken on an even greater significance for the Trust’s work and that its design should be debated and discussed further at the next meeting in November. 
0.1    Confirmed:  That formal reports are due to NLHF, NLHF Emergency Grant Fund and EventScotland are all due at year end 2020.
0.2    Confirmed:  That the NLHF Emergency Grant had been specifically received to ensure that the pandemic did not undermine progress towards the plans for the Living History Centre and the opportunity would be taken to set out details of not only that but the emerging plans for the Interregnum in the requisite year end Report as a prelude to the Trust’s several applications to NLHF for their continued support across that horizon. 
4.      Development and launch of new website
0.1. Shared & Welcomed:  The first draft of the website which is being 
developed in partnership with the team from Edinburgh College which at initial quick viewing looked most encouraging and clearly a major step forward.
0.1     Agreed:   That access codes to the website should be passed to Trustees at the earliest opportunity so they may give constructive input and inter alia identify how archival materials from the extant website can be stored and accessed as necessary without overwhelming the new mode of presentation.
0.2     Agreed:    That provision for links to germane Gaelic content and the emergent Jacobite Trail will need to be explored fully.
0.3.    Agreed:    That a new formal PayPal facility be opened under the aegis of the Treasurer and Company Secretary and that the present Arts Festival Boutique services for the Trust be transferred to the new account. 
5.      Blindwells Living History Centre – Hargreaves & Name
0.1 Noted:  The Trust is awaiting written approval from Hargreaves of updated drawings from Gareth Bryn-Jones to expand the footprint on the original outline plan to define entrance off the High Street. v8 of their proffered Agreement, which was  confirmed as acceptable to the Trustees, has been tabled with Hargreaves.
0.2  Noted: That Kenneth Cameron had asked for a copy of the Title Deeds
for the relevant site but had been advised that they were not totally finished.

01. Reported: That in ZOOM discussions Cllr. Norman Hampshire had confirmed that ELC support for the development in its Capital Programme would be given and that Monica Patterson’s promised f2f meeting as soon as feasible would be the next opportunity to carry discussions forward. She had confirmed in correspondence that the Head of Communities and Lead: Economic Development would provide assistance with our fund raising.
0.1 Agreed:  That the Trustees be advised before the Exclusivity Agreement is signed by the Secretary.
0.2 Agreed:  That Arran Johnston now enter into the earliest possible discussions with Gareth Bryn-Jones to commence the development of visuals for the Centre. 

0.2 Reported: The details of the email exchanges that had taken place amongst the Group mandated to create a short listing of possible names for the Centre but that no conclusion had yet been reached.
0.3 Agreed: That Joe Goldblatt would lead further discussions of the Group and table formal proposals including ‘next steps’ for wider consultations at the 117th Meeting of the Trustees on November 12th so that a working name/ title would be available no later than year end when the Appeal initiatives will be finalised.
6.   ELC Conversations/NPF4/SEA Consultation
0.1 Reported:  That the Trust’s response to the NPF4/SEA Consultation had been approved by circulation and tabled with ELC and there was every expectation that as subsequent drafts are prepared at ELC discussions will take place with Andrew Stewart, the designated Officer as advised by Cllr. Norman Hampshire. 
0.1 Noted:  That the Trust’s objections to the original draft by ELC 
suggesting developments on the battlefield had been recorded and had been formally added to the putative Agenda for discussions with the Chief Executive Monica Patterson in the near future. 
7.
FRIENDS OF THE ‘BONNIE’ PRINCE 
0.1  Agreed:  That it was now timely for the details of membership

and offers for the "Friends of the Bonnie Prince" to be determined and that formal proposals should be tabled at the next and 117th Meeting with the benefit of advices from Sharon Dabell and Martha Bryce, both of whom have considerable experience with such initiatives in other fields.
0.2  Agreed:  That Joe Goldblatt and Arran Johnston would arrange a Zoom meeting asap and before the next meeting of the Trust to set targets for 275 people to be registered as such "Friends" with identification of relevant fees/ benefits/ incentives.   
8.
GAELIC LANGUAGE INITIATIVES/PARTNERSHIPS
0.1 Confirmed:  That an Application to Bòrd na Gàidhlig had been
submitted at their request to address issues that had been included in the unsuccessful ELC Application under GLAI protocols in partnership with the Trust and a response was now awaited. 

0.2 Confirmed:  That the Trust was not intending to commit to ‘teaching’ Gaelic across the community under the terms of the GLAI Plan which the county is charged to address; rather the Trust was committed to the approach already espoused – [i] to give visibility to the language with matched translations for all appropriate interpretations as at Bankton Doocot and [ii] to honour and share the cultural legacy in Gaelic that has arisen from the battle again ensuring that matched translations thereof are available as at prior Workshops. 
0.1  Agreed:  That what the Trust has already and will in future seek to achieve  re Gaelic  both nationally, with ELC and the local community should be integrated with the county’s GLIA Plans.
0.2  Agreed:  That enquiries be made of the Gaelic College on Skye and with our translator Beathag Mhoireasdan in Glasgow to explore whether they might be able and willing to assist in such initiatives.
9.
APPEAL AND PLANNING FOR INTERREGNUM 2022/ 2026 
0.1 Reported:  That Martha Bryce has been contracted under the 
NLHF Emergency Grant to ensure that by December 31st the Trust has delineated the nature of its Appeal for Funds for the Living History Centre linked with the proposed programme of activities the Trust will pursue both during the Interregnum and during the first three years after the Centre opens. 
0.1   Confirmed:  That the Report to NLHF Emergency Fund and the Progress Report to NLHF Scotland will be the moments when the Trust will ‘publicly’ identify its Next Steps and ambitions for funding support both for the Centre and the Interregnum and that Applications for support wheresoever will necessarily be tabled as early as feasible in 2021 to ensure continuity beyond December 2021 when existing funds are exhausted. 
0.1 Noted:  The Q&A paper circulated by Martha Bryce as input to

her project which all Trustees are asked to return to her as soon as possible.

0.2 Noted:  That Martha Bryce will be working with Arran Johnston

and Gordon Prestoungrange to identify the pattern of activities during the Interregnum. 
0.1  Agreed:  That Martha Bryce be asked to table an initial draft of Appeal details at the 117th Meeting on November 12th.
0.2  Agreed:  That enquiries be made of ELC to explore the possibility of making use during the Interregnum of the now moth-balled Prestonpans Town Hall under terms identical with the Bankton Doocot lease; and that Cllr. Willie Innes, the Chief Executive of ELC and ELC’s Head of Communities be alerted to such a proposal.
10.  Any Other Business   
0.1.   Reported:  That the Trust had received a grant as requested from NHLF Emergency Fund of £8,000; £5,000 to refocus our strategies to overcome the delays in seeking new Funds and donations at exhibitions; £3,000 to support the e-activities we have perforce added including filming for the archive.
0.2    Reported:  That US05 Panel progress was on going and the only outstanding item for the 3rd Edition of the Scottish Diaspora Tapestry Official Guide.
0.3   Reported:  That the Interpretation Board on the Wagonway had been replaced with Gaelic translations included and the APP links for Walkers updated. 
0.4   Reported:  That a 1749 Edition of the Report of the Board of Inquiry into Cope’s Conduct at the battle in 1745 had been acquired and donated by the Barons Courts of Prestoungrange & Dolphinstoun to the Trust and that it would feature at the forthcoming John Gray Centre Exhibition in 2021.
0.5   Reported: That Jim Meikel continues to stand ready to assist the Trust when the opportunity to ‘farm the battlefield’ becomes available.
11.  DATES OF FORTHCOING MEETINGS & EVENTS
0.1 That two further ZOOM sessions will be convened prior to the next
meeting to prepare the short list of Names for the Centre and proposals for The Friends of the Bonnie Prince [Minutes 5 & 7 above] – details to be arranged by Arran Johnston/ Joe Goldblatt.
0.2 Access codes to the Draft new website – will be shortly circulated to 
Trustees for comment.
0.3 That the 117th Meeting of the Trustees & 14th AGM of Members will take 
place by ZOOM on Thursday 12th November 2020 commencing at 3.30pm with papers circulated for iterative comment from Saturday November 7th.
0.4 That details of the commemoration of the Sinking of HMS Fox on 
November 14th 1745, of the Alan Breck’s AGM/ Dinner, of The Prince’s 300th Birthday on December 20th and the Battle of Inverurie on December 23rd will all be circulated in due course.

0.5 That the 118th Meeting of the Trustees will take place as may be 

mutually agreed on Thursday January 14th 2021

