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1. Summary

The Scottish Battlefields Trust (SBT) is mandated to seek to conserve and interpret the nation’s battlefields. It honours this commitment in myriad ways, not least through engaging living history and re-enactment events. 

From September 2016, a triennial cycle of re-enactments will be presented to showcase East Lothian’s rich battlefield heritage. Each year one of three major battles fought in this county will be re-enacted: Dunbar (1650), climax of Oliver Cromwell’s invasion; Pinkie Cleugh (1547), the largest battle in Scotland’s history; and Prestonpans (1745), where Bonnie Prince Charlie won his famous and unexpected victory. 
This programme builds upon the successful initiatives which began at Prestonpans in 2007 and each will be the occasion for stimulating the widest possible understanding of the underlying circumstances which gave rise to each battle, what occurred at the battlefield, and its consequences and significance.  

The re-enactments and associated activities are deliberately to be made as authentic as possible, to maximise their interpretational potential as well as their ability to provide engaging entertainment. Significantly, the whole cycle will be supported by ongoing projects involving community groups, schools etc. 
The work already done by the Battle of Prestonpans (1745) Heritage Trust and and the Pinkie Battlefield Group have both already whetted appetites for this initiative, including provision of on-site interpreation at these two battle sites. At Prestonpans there has also been archaeology, painting, literature, murals, the 104 metre Prestonpans Tapestry, the restoration and interpretation of Bankton House Doo-cot, War Gaming and now an online Walkers’ APP. Support there has come from the Heritage Lottery Fund, Historic Scotland (now Historic Environment Scotland), Viridor, Bòrd na Gàidhlig, East Lothian Council, the Royal British Legion, Prestonpans Community Council, private donors, and innumerable volunteers.
The annual re-enactments are conducted in authentic uniforms by encamped volunteer re-enactors drawn from across the UK and beyond. Organisation is accomplished with remunerated sessional staff and a range of administrative and incidental expenses necessarily covered. 
The main events will take place on the third weekend of September in 2016, 2017 and 2018, at Dunbar, Pinkie Cleugh (Musselburgh) and Prestonpans respectively. The cycle will then be repeated. All three battles were historically fought in September, and in the intervening years when a battle site is not hosting the major event there will be modest commemorative events held to mark their anniversaries.
The East Lothian Battle Weekends cycle will be self-sustaining for the SBT after the inaugural series 2016-2018, through funds raised by entrance charges, donations etc. and with the continuing support of volunteer re-enactors. In each case the host communities are expected to experience significant benefits to their local economies from incoming tourists and from the volunteers’ own accommodation and subsistence needs. Most re-enactors come from outside of East Lothian, and audiences over the weekend normally exceed 3,000 [1500 per day].
The SBT will also be working in partnership with East Lothian Food & Drink each September to ensure that East Lothian companies have the opportunity to participate. On-site catering provision for visitors will deliberately have an appropriate heritage feel, enhancing the event as well as showcasing the county’s food and drink industry.
Finally, important tourism benefits will also arise throughout the year from Guided Tours, Independent Walks using the APPs and, not least, as potential ‘side’ walks from the John Muir Way which passes close by all three locations.

The East Lothian Battle Weekends triennial cycle is in the best traditions of East Lothian as the nation’s Festival County, which with its unsurpassed martial heritage can also boast of being Scotland’s Battle County.
2.
Business overview 

Introduction

The Scottish Battlefields Trust (SBT) is a charity and social enterprise based in Prestonpans. Its lineage dates from 2006 when a programme to commemorate and interpret the Battle of Prestonpans was initiated by the Battle of Prestonpans (1745) Heritage Trust, with which it has close links. That Trust became an exemplar in Scotland for community battlefield initiatives with more than £1m invested, and has provided annual re-enactments since 2007. Its most exceptional contribution to understanding and interpretation is considered to be the 105 metre Prestonpans Tapestry, which has welcomed over 500,000 visitors since it was completed in 2010.  But there has been much other activity by that Trust including archaeological research at the battle site, commissioning new theatre performances and music, paintings, literature and the management/restoration of key parts of the battlefield itself. The Heritage Trust in Prestonpans also initiated the Scottish National Battlefields Symposium, supported by HLF in 2008 and occurring every two years thereafter.

These myriad initiatives helped to highlight the great significance of East Lothian’s battlefield assets. Historic Scotland then supported the publication of a comprehensive study of all the county’s battlefields from pre-Roman times to WW2, which was penned by Arran Johnston (Our Blood Stain’d Fields: The Battles of East Lothian, 2013).

At the 4th Scottish National Battlefields Symposium in 2014, following a growing number of threats to some of the nation’s most important battle sites including Culloden and Prestonpans, those in attendence signed a National Accord calling for the establishment of our Scottish Battlefields Trust. We were duly incorporated becoming a charity in 2015, and have since been working to promote battlefield heritage across the country. From the outset the SBT has worked in mutual partnership with the Battlefields Trust based in England, and the two organisations now share a quarterly magazine which goes to all members of both Trusts. This ensures UK-wide awareness and publicity of all  SBT’s activities and events. 

With SBT’s origins and its base both being in East Lothian, and with the county’s unrivalled concentration of nationally significanct battlefield sites, the Trust resolved to build on what had been achieved already at Prestonpans and host its largest and most spectacular events in East Lothian. 

Current position

SBT resolved in discussion with the community-based battlefield heritage groups across the county that three of East Lothian’s battles could be presented as major events: Dunbar 1650, Pinkie Cleugh 1547 and Prestonpans 1745. Since they were all fought in September, and since the third weekend of that month had been established for 9 years as the date of the Prestonpans re-enactments, it was resolved to keep to that date and rotate the main event each year between the three chosen communities/battlefields.  When a battle is not hosting the major event, interest and momentum will nevertheless be deliberately maintained through smaller scale commemorative events marking their anniversaries. 

Plans are well advanced for the re-enactment of Dunbar 1650 on 17-18 September 2016. Event designs are also already in hand for Pinkie Cleugh on 16-17 September 2017; followed by Prestonpans on 15-16 September 2018.
Discussions are in hand with East Lothian Food & Drink group for 2016 et seq; more modest commemoration arrangements are being developed for 2016 in Pinkie Cleugh and Prestonpans.

Funding is being sought to establish the first cycle, 2016-2018, as a firm foundation for its repetition in 2019 and beyond. 
Discussions have already been held with EventScotland with a view to the Triennial Cycle becoming an ‘official’ national event [2017/2019] including participation at Pinkie Cleugh in 2017’s Year of History, Heritage & Archaeology. In 2018 it is planned to convene once again [as in 2009 Homecoming supported by VisitScotland] The Clans which came out with The Prince at Prestonpans in 1745.
Competitive advantage

The SBT has the unique advantage of building on the accumulated experience of the Battle of Prestonpans (1745) Heritage Trust in Prestonpans. Re-enactments there have built from modest beginnings with authentic cameos re-enacted to full scale re-enactments with cavalry/dragoons, cannon and extensive involvement with cross-nation re-enactment groups. An enviable reputation for excellent organisation and authentic historical interpretation is present. Cameos will be a significant element of interpretation for Pinkie Cleugh.
As the SBT extends the canvas to these other two battlesites, good relationships have been built amongst all three concerned heritage groups, with credibility established through Arran Johnston’s study of Our Blood Stain’d Fields.  

It has also been particularly fortunate that, in the run-up to the first ‘major national’ event in Dunbar in September 2016, the bones of Scottish soldiers taken prisoner at the battle in 1650 have recently been unearthed at Durham Cathedral where they were imprisoned on Cromwell’s orders. This has greatly heightened awareness both of the monumental significance of that battle for the Lord Protector’s Commonwealth after his execution of King Charles I and of Cromwell’s and General Monck’s subsequent actions affecting Scotland. 

There is no comparable competitor to this initiative, which will position East Lothian at the forefront of connected battlefield initiatives in Scotland and will draw attention and audiences from across the UK and beyond.
Growth plan - in East Lothian
The SBT is resolved to institutionalise the triennial cycle of East Lothian Battle Weekends as a National Event. This will maximise attendances at each re-enactment and the benefts derived therefrom. It will also provide a sustained opportunity for partnership with appropriate East Lothian food and drink, and accommodation for visitors and re-enactors. In doing so it will also ensure momentum is maintained in intervening years for each location through ‘modest’ re-enactments activities and for year-round Walkers.
However, the SBT is much inspired by what has been achieved in Prestonpans since 2006 and determined to emulate the ways in which outstanding outreach has been achieved well beyond attendances at re-enactment occasions. The SBT cannot achieve that per se but is resolved to work with local volunteers and heritage groups with the goal of making the interpretation of East Lothian’s battlefields a national exemplar. 
In particular, this requires extensive community involvement with re-enactment and Walkers’ groups and a very targeted initiative with history teachers in schools and colleges across the county – including Queen Margaret University which has already been involved in Pinkie Cleugh theatre and whose campus is on land that was part of the scene of that battle in 1547.  
SBT is already making determined application for LEADER funds to carry this bold initiative forward. East Lothian has been, across the centuries, Scotland’s Battle County by virtue of its east coast location with straightforward access from and to England. Much of Scotland’s history can be explored and understood from a deeper knowledge of the battles fought here.
It can confidently be anticipated that, in the wake of the Battle Weekends,  conservation and interpretation will be extended to many more of the battlefields across the county that Arran Johnston has detailed in Our Blood Stain’d Fields  - such as the Sieges of Haddington and of Bass Rock and the bloodless battle at Carberry Hill. The visitor centre at Athelstaneford and the annual Saltire Festival provide additional opportunities for synergy, as does the potential for supporting exhibitions at the county’s museums including Prestongrange.

Finally, the SBT will continue to base its nationwide support of all the nation’s battlefield heritage groups here in the county of East Lothian. This base will ideally be at the emergent new Battle of Prestonpans centre being planned for Prestongrange Heritage Museum – in sensible appreciation for the fillip that Prestonans has given to the formation of the SBT and the Triennial Cycle and the certain knowledge that the Museum’s own site was the base for much of the Duke of Somerset’s English army in 1547.
3. Business strategy

The SBT will establish a firm self-sustaining base for its Triennial Cycle in East Lothian during the years 2016/ 2018 so that it can be repeated from 2019 onwards as a self-financing National Event. 
The three selected locations, Dunbar 1650, Pinkie 1547 and Prestonpans 1745,  saw battles of great significance in the history of Scotland and the re-enactments shall be used as a prime opportunity to retell that history by involving schools, colleges and Queen Margaret University. 

SBT’s strategy will be achieved through gaining and sustaining the support of local community councils and heritage groups in each of the three locations.

Originating and maintaining the support of ‘volunteer’ re-enactors is the cost-effective way in which the self-sustaining Triennial Cycle will be ensured by conducting well managed and authentic events.
Whilst ‘volunteer’ re-enactors are the foundation of all re-enactments, year round professional sessional staffing is indispensible.

The East Lothian Battle Weekends re-enactment cycle will dramatically raise awareness of the county’s battlefields, resulting in fresh momentum which will be deployed to create year-round opportunities for educational activities. Examples will include battlefield tours, walking routes supported by interpreation boards, and digital APPs.

East Lothian Battle Weekends will be positioned as a new and important addition to East Lothian’s strategy as Scotland’s Festivals County. Clearly, the Triennial Cycle is a significant tourism opportunity for the county and all that can be done to stimulate attendances at the re-enactments and year round visitors will be addressed in collaboration with East Lothian Council and VisitScotland.
East Lothian’s Food & Drink Group will be invited to participate at all re-enactments to provide authentic catering for 1547, 1650 and 1745. The opportunity will thereby be taken to educate and inform those attending of the diets at those times. Appropriate clothing will also be encouraged.
Tactics

The Triennial Cycle will be ‘publicly’ launched by the Dunbar 1650 re-enactment which is expected to attract over 400 re-enactors and 3,000+ visitors over the September weekend. Details of the SBT’s triennial plans will be circulated to all attending and incorporated in the PR message arising from Dunbar. 

· The most immediate requirement is to ensure that authentic venues are available for each of the three re-enactments – with fullest community support. These are now in place for Dunbar and Prestonpans and being pursued at Pinkie Cleugh. This information will be included in the Dunbar PR along with the fixed date of 3rd Weekend of September each year.
· The support of ‘volunteer’ re-enactors is being ensured through management of our own carefully built network of relationships with some of the UK’s leading societies, including the East Lothian based Alan Breck’s Regiment which will perform at both Prestonpans and Pinkie Cleugh.
· Financial and promotional support for the Dunbar 1650 re-enactment, in September 2016, as the launch flagship event is being sought from East Lothian Council and for EventScotland/ VisitScotland. 

· The East Lothian Courier has agreed to be a sponsor of the Triennial Cycle providing in-kind promotional and information support.

· Formal meetings with East Lothian Food & Drink Group are being organised and schedules agreed.

· Local community groups are being invited to act as car parking and event stewards and Entrance Fee Collectors.

· Funding Applications are being tabled to ensure Sessional Staffing for the Triennial Cycle with all its year-round initiatives – walking and educational as well as directly tourism related - together with forward planning for the annual re-enactments. 

Strategic issues
The major strategic issue during 2016 is ensuring that the Dunbar 1650 re-enactment is an outstanding success because that is the platform from which the Triennial Cycle is launched. 

The Battle of Prestonpans [1745] Heritage Trust and Donors have been able to advance the Business Plan thus far but pump priming finance is needed to ensure success at Dunbar in September 2016 and the provision of modest commemorations in Pinkie Cleugh and Prestonpans. 

The achievement of SBT’s overall ambition for a comprehensive year round educational and tourist initiative, part of Scotland’s Festival County’s repertoire, is dependent on strategic funding for Sessional Staffing and LEADER funders have already been approached. 

From the initial three year cycle, entrance fees and sponsorship are required to make the cycle self-financing with the continued support of ‘volunteer’ re-enactors and community groups. This will be achieved through the authenticity of what is presented by SBT and its supporters, including the Food & Drink.

Core values

SBT was established with a shared passion across Scotland to conserve and interpret the nation’s battlesites and their associated history.  The National Trust for Scotland, at Culloden and Bannockburn, has demonstrated how world-class initiatives can create very substantial tourism/ visitor impact. And they can be self-sustaining. 
The SBT’s core value is community involvement and sign-off for all initiatives taken. This ensures local support and authenticity. It also maximises volunteer numbers. It maximises educational effectiveness. It offers opportunities for deliberate collaborative involvement with walkers, battlefield tourists, heritage groups, as well as food & drink and accommodation providers.   
The SBT always seeks ‘sustainable’ projects, and proceeds with economic feasibility analyses/ exemplars as its first step. We do not wish to take steps that can be stalled by sporadic funding from donors.

Finally, the SBT believes that bold initiatives capture the imagination. So, we always seek to be bold!

4. Marketing
Critical success factors

It is vital that each and every re-enactment is ‘authentic’ in all respects – the historical analysis and its depiction in uniform and context including food and drink provision.  The re-enactments are the highlights of the indepth conservation and interpretation of each of the signficant battles fought.
We have already received Historic Scotland support to conduct the necessary historical research (published as Our Blood Stain’d Fields, 2013), and to evaluate the narrative history and context of each site. 

The year round interaction with schools and Walkers’ Groups must be accomplished through institutional linkages and the provision where needed [at Dunbar] of additional Interpretation Boards. Road signage to all battlesites must also be accomplished. 
The core team is battle tested from a decade of re-enactments and a wide range of associated activities from Prestonpans, and its credibility there has reassured our grant givers and volunteers as the countywide canvas develops. 

Pinkie (1547) presents the largest challenge since it has never been re-enacted before and the authentic uniforms and weaponry must be ensured. The locally-based Alan Breck Regiment/Hume’s Lothian Levy is taking the lead on this on our behalf.

The Scottish Battlefields Trust’s partnership, forged from its inception, with the Battlefields Trust south of the Border, is important in providing access to a UK-wide network of interested individuals and organisations, as well as providing promotion both for specific events and ongoing initiatives/facilities.
Market research

Supply side research has been accomplished since 2007 in Prestonpans where volunteers have been most satisfied with the approach taken. The English Civil War Society [re Dunbar] is also satisfied with the Trust’s approach. 
Continuous feedback has been received from visitors and sponsors as well as grant providers since 2006 that the approaches taken are effective for the goals aspired to. The creation of the Prestonpans Tapestry identified the breadth of interest and the educational potential for the range of associated activities that are to be pursued – including theatre at the Edinburgh Fringe, CDs and DVDs, literature, extensive school visits with War Games played, etc.. 
The Trust’s Facebook and Twitter pages have elicited the extent of community wide support as well as at micro re-enactmets and field visits. The Biennial National Scottish Battlefield Symposia since 2008 when HLF initiated them have given unanimous support.
Research on potential visitor numbers is based on analogies and ‘interaction’ debates arising from the Prestonpans re-enactments since 2007 and comparable occasions nationwide and south of the Border. Our Communications Plan respects the reality that there are quite different segments to be reached through the disparate elements of the East Lothian Triennial Cycle.  

Re-enactors per se are determined to be correctly dressed and to conduct ‘authentic’ conflicts. Schools are concerned to ensure that the drama of the re-enactment is deployed to reinforce understanding of the significance of the battle in terms of the nation’s history but also for the weaponry, uniforms and provisions consumed. Visitors to the re-enactments are intent on an enjoyable and exciting weekend with excellent support services and interpretation. Walkers year round seek added pleasure and enjoyment as they gain a greater understanding of whose feet have trodden in earlier times where they walk today.
Sessional and continuing support staff at all re-enactments and symposia and associated events have and will continue their interaction with visitors which affords the continuing opportunity to fine tune the Trust’s offerings  and battle interpretation. 

Distribution channels

The Triennial Cycle will be delivered on site as re-enactments in each of the locations where the battles were fought. There will be a major re-enactment every third year and a modest commemoration in the  intervening years.

History teachers from schools, colleges and the university  across the county will be engaged in all aspects of the associated education and interpretation required. School and college visits and engagement sessions will be presented by the Trust.

Walkers both as individuals and in groups will have available Interpretation Boards and free APPs to guide their understanding; organised walking tours will be provided linked to authentic  food and drink provision providers and directly by the Trust. 
Food and drink providers from across East Lothian will make available the ‘authentic’ provisions at the re-nactments each year – major and modest.

The Trust’s website will capture not only the ‘news’ aspects of the battles but also the detailed analyses and images necessary to a comprehensive understanding, including external weblinks and references.
Strategic  alliances

The Triennial Cycle is planned in partnership with EventScotland/ VisitScotland, East Lothian Council’s Tourism & Economic Development initiatives, all local Communty Councils and Battle Heritage Groups as well as the leading societies of volunteer re-enactors nationwide.  All these strategic allies believe it is wholly congruent with East Lothian’s role as Scotland’s Festival County – and furthermore heuristically sustainable beyond 2018.
At all stages, the Triennial Cycle is planned to work in partnership with the county’s strong Food & Drink Group; and with the county’s Educational sector.
The strategic alliance with Bòrd na Gàidhlig, already forged at Prestonpans, to encourage awareness of the Gaelic language via street and fingerpost signage, field intepretation, online and via the Prestonpans Tapestry, will be respectfully sustained there.

E-commerce and technology

All three battlefields will be walkable using the free APPs the Trust will provide. At each Interpretation Board, QR tags will pinpoint the specific details there. At Prestonpans with the support of Bòrd na Gàidhlig Gaelic language is used as an alternative text along with French. Both were spoken at that battle. The Boutique facility for the Trust  will provide access to themed merchandise.

The NewsNet service at the Trust’s website and through Facebook will invite ‘subscribers’ to register to be kept up to date, with volunteers  found by this route.

Tactical promotion plan
The sponsorship in kind by the East Lothian Courier is a key resource as are access to local radio, social media and NewsNet services from the county. Outside East Lothian, we will seek national press coverage of our activities, and will exploit the opportunities of social media and online promotions.
Outwith East Lothian, listing and support from EventScotland/ VisitScotland reaches nationally and internationally. The Battlefields Trust south of the Border reaches  Members.
Word of mouth in the county’s communities is of the greatest significance and importance, supported both by presence on local interest social media pages and the more traditional use of posters, flyers and banners.  The involvement of educational institutions will ensure awareness amongst younger people prior to the re-enactment events.

Heritage groups will inform their members. Food and Drink Group members will be invited to publicise the re-enactments at their own premises.

The re-enactments have the potential to attract national and international publicity that will be valuable as the triennial cycle proceeds from Dunbar to Pinkie and then Prestonpans.

Marketing budget

The Trust has set aside interim finance for Media and PR initiatives until East Lothian Council, LEADER and EventScotland/VisitScotland support for the initial Triennial Cycle arrives. 
Some £45,000 is budgeted against specific Media and PR activities and East Lothian Courier and local radio have pledged in-kind support. 
Credibility and risk reduction

We launch the Triennial Cycle ‘with carry forward credibility’ from the Prestonpans Re-enactments since 2007 and the growing reputation of the Trustees of the Scottish Battlefields Trust. 
The key risks to the project’s success lie in the weather adversely affecting visitor numbers at re-enactments and putative support from East Lothian Council, LEADER and EventScotland/VisitScotland not being forthcoming.  There is nothing the Trust can do about the weather but if access to financial support from grant givers is less than anticipated, those elements affected can be postponed whilst those attributable to in kind contribiutions from volunteers will continue apace. Marketing risks are being addressed by constant progress reviews and internal communications concerning what needs to be achieved.
The preparatory work by the Trust both in Prestonpans and more recently focussed at Dunbar and Pinkie, in partnershp with local heritage groups and Community Councils, gives confidence that the Triennial Cycle is perceived as a bold initiative, will be a success and a significant contributor to East Lothian’s role as Scotland’s Festivals County.

5. Team and management structure

Skills &  experience
Whilst there is no room for complacency, and whilst the team have other volunteer commitments, it is a well experienced group divided into Operations Staffs, Media & PR and WebMastering. They have managed websites and major community projects in East Lothian for more than a decade.

The Trust’s Chairman has senior cultural and heritage leadership responsibility experience in the City of Edinburgh and Trustees are  widely experienced in other national heritage and cultural initiatives. The support of the UK Battlefields Trust is available at all times to SBT. 

Advisors
Advice on website development and evolution is provided by IT consultants. Legal, accountancy, archaeology and war gaming services are provided by the Trust’s Trustees and professional advisers. Gaelic language services are provided by external translators.
‘History’ advice is readily available from, and being willingly provided by, the many academics, journalists and local experts across Scotland and internationally. Most particularly, the widely respected historian and author Arran Johnston is Director of the Trust. 
East Lothian’s Food & Drink Group are a well established resource and The Prestoungrange Gothenburg is the hub for the Trust’s activities in the county.

Management systems

SBT does not currently employ full-time staffs but contracts with individuals on a sessional basis, and with myriad volunteers. The activities of the SBT are managed by Project Teams of those directlty involved.

The Trustees include an Honorary Treasurer and Honorary Secretary. This particular project is being conducted through the SBT’s bank account with the Royal Bank of Scotland. Requisite budget and cash management systems are in place. SBT is a charity, limited by Guarantee, and is not VAT registered.
Quarterly Strategy Meetings of the Trustees are convened by the Chairman and the Project Teams meet monthly and include appropriate volunteers. Regular Updates/ Communications Meetings are held with Grant providers/ Sponsors to ensure their counsel is received and their objectives are being achieved. 
SBT absolutely intends to appoint a full-time Triennial Cycle Director as funds become available to ensure maximum tourism potential and that [i] all educational and interpretation links are effectively developed; [ii] co-operation with East Lothian Food & Drink Group is effectively developed; [iii] awareness of the Triennial Cycle through social and public media is maximised; and [iv] links with sponsors, grant givers and donors are maintained, sustained and developed.
Funding for the first Triennial Cycle will be sought from grant providers but the person appointed is also responsible for ensuring that thereafter the cycle is self-sustaining through re-enactment entrance fees and sponsorship agreements. 

6. Financial budgets and forecasts

     These budgets encompass the whole Triennial Cycle 2016/ 2018
*Applications in hand; + In kind income


INCOME
1. Re-enactment Volunteers: 300 per year x 24 hours x 3 years  
i.e 21,600 hrs @ £15 ph:




£324,000+
2. Re-enactment Volunteers managerial/professional 
5 per year x 50 hours x 3 years i.e. 75
0 hrs @ £15   

£11,250+ 
3. Barons Courts – Initial education inititives &
War Games [2016]
       



 
£10,000

4. *East Lothian Signature Events £15,000 x 3            

£45,000

5. *EventScotland/ VisitScotland  £15,000 x 3 [from 2017]    
£45,000
6. *LEADER 






£90,000  

7. Admissions @ £5 per adult x 2,500 x 3 i.e. 7,500     

£37,500

8. *Sponsorships incl. Food & Drink £5,000 x 3 years
  
£15,000
9. Venue facilities £2,500 x 3 years
                     


£  7,500+
10. East Lothian Courier promotion £5,000 x 3 years
  

£15,000+

TOTAL
£600,250
No In Kind contribution from History Teachers/ Heritage Groups or students across the county has been computed in the above analysis. 

No contribution arising in the coming years, most likley 2019 and beyond, from the location of SBT’s Centre at the putative Living History Centre for the 1745 Battle Trust at Prestongrange Heritage Museum is included.

The funding of SBT Merchandise will be undertaken on the basis of loan finance with hypothecated income to repay and any surplus covenanted to SBT.  

The project’s key continuing revenues are clearly seen as re-enactor’s voluntary appearances and Entrance Fees/ Donations together with any surplus arising from merchandise sales..
N.B. SBT is a Scottish Charity to which Personal Donations made currently gain the  benefit of 25p in £ claw back from HMRC for identified UK taxpayers.

*
Specific budgeted expenditures to achieve the goals espoused do necessarily reflect the criteria of the several grant givers and donors. Details available on request.
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