Prestongrange Museum Strategic Masterplan Brief

Introduction

Prestongrange Museum is an open air museum site managed by East Lothian Council.  We require a dynamic Masterplan for the Museum that will take account of partnership working between the Council and the Battle of Prestonpans (1745) Heritage Trust at the site, and identify the strategic direction for its future development and the options available to achieve this. The masterplan should include consideration of the following elements: a conservation plan for the site, structural assessments of the buildings, the visitor infrastructure including the role of the Bath House, which is to be transformed by the Heritage Trust into a Living History Centre, development of the strategic vision, development planning and future sustainability.

Any plan for Prestongrange Museum will perforce be a complex one but the overall thrust of the masterplan has to be that the whole site, including  all the structures, is accessible, can be maintained, interpreted and can be enjoyed by all.  However, in doing this it is essential that any development needs to be based on a coherent vision for the sustainable management of the whole site, while not losing the close connection with the local community and widening the appeal to visitors.
Many of the structures on the site are nationally designated: Beam Engine and Engine House, Scheduled Monument; Pump and Pump House, ‘A’ Listed; Hoffman Kiln and Chimney, ‘B’ listed; Generating House, ‘B’ listed; and the whole area is within the National Inventory of Battlefields designation for the Battle of Pinkie Cleugh.  Any development or redevelopment at Prestongrange Museum could have an impact on these nationally designated structures, and this will need to be taken into consideration by the Masterplan. 

Context

East Lothian Council Strategic Vision

East Lothian Council Plan 2012 -2017 recognises the importance of the built environment as an integral part of our wider environment and seeks to maximise the potential that this can offer to the local communities.

There are four objectives within the plan with the key one for this project being:

Growing our Communities – to give people a real say in the decisions that matter most and provide communities with the housing, transport links, community facilities and environment that will allow them to flourish
The plan states that: There is a fundamental link between people and place which recognises that looking after our natural and built environments has positive benefits on the health and wellbeing of our communities. A good quality environment offers opportunities for promoting a healthy life style, active travel and safe and successful communities. It has economic impact and value, such as attracting inward investment as a result of environmental quality and through supporting tourism.

East Lothian Partnership Single Outcome Agreement 2013 – 2023 

The ELP SOA describes the key priority outcomes for East Lothian as agreed between members of the East Lothian Partnership, specifically:

Outcome 1: East Lothian has a growing sustainable economy
Outcome 6: In East Lothian we live healthier, more active and independent lives

Outcome 8: East Lothian has high quality natural environments
Outcome 10: East Lothian has stronger, more resilient, supportive, influential and inclusive communities
By enhancing and interpreting the historic built environment at Prestongrange Museum and further integrating it with the natural environment in the surrounding area there is a great potential to enhance the local community’s sense of place and provide greater opportunities to engage with the local environment. 

Financial
Prestongrange Museum is managed and run by East Lothian Council Museum Service and the day to day running of the site is costed within the Museum Service revenue budget.

East Lothian Council’s Capital spend plan (2016 – 2019) indicates that funds have been allocated to the regeneration of Prestongrange Museum in 2017/18 (£140,000) and 2018/19 (£500,000). 

Battle of Prestonpans (1745) Heritage Trust

The Heritage Trust has been active in the community since 2006 and is ambitious to create a £6m. Living History Centre in the Bath House. Using 21st century exhibition technology, this will interpret the Battle of Prestonpans and other East Lothian battles. Displayed items will include the internationally famous Prestonpans and Scottish Diaspora Tapestries. Research by tourism specialists has indicated an achievable annual footfall in excess of 100,000, which will have significant impact on extant museum provision. It offers an opportunity for the broadscale development of the museum’s assets and industrial collections, which the Heritage Trust sees as necessary to achieve its own goals. The Living History Centre also will be the home of the Scottish Battlefields Trust. This was established in 2014 to encourage interest in the nation’s battlefields, and to provide independent advice to Government, local authorities and other bodies when proposals to build on battlefield sites are being considered.
Brief History of the Site
Prestongrange is a site of major importance in the story of Scotland's Industrial Revolution.

It was the location of a thirteenth century monastic grange, a sixteenth century harbour, a seventeenth and eighteenth century glassworks, eighteenth and nineteenth century potteries and a nineteenth/twentieth century coal mine and brick works.
Remnants of these former industries can still be seen, and many of the structures are still intact including the rare Hoffman Kiln (built in 1937) and the Cornish Beam Engine. The beam engine is unique in Scotland, being the only one still on the site where it worked.

Historical documents and cartographic sources show that the area was being used for coal exploitation and salt panning as far back as the twelfth and thirteenth centuries and that the land was leased to the monks of Newbattle. 
A harbour at Morrison’s Haven was established by the sixteenth century. The harbour was subject to continual repair and improvement until it was abandoned in the early twentieth century and is now partly filled in with coal waste. There was at least one tidal mill located at the harbour and a stone fort was built close by to defend the harbour. 

By the seventeenth century Prestongrange was home to an industrial glass making facility, the first of its kind in Scotland. In the early part of the seventeenth century fine glassware was being produced by Venetian glass workers and by the later part of the same century, plate glass and bottles were being produced. By the middle of the eighteenth century a pottery was founded on exactly the same site as the glassworks and, together with other important east coast potteries of the period, was producing various pottery wares that were being exported across Europe and further afield.

The coal industry of the estate of Prestongrange was revitalised by the sinking of one of Scotland’s earliest deep shafts (seventy fathom; c.140 metre), close to the site of the pottery in 1829. By the 1870s the colliery had expanded, with a second shaft inserted in 1872-74 and a third (air) shaft created during WWI. Eventually, coal production ceased in 1962 and, finally, brick production ceased c.1975.

The site has operated as a museum for a number of years and is now managed by East Lothian Council Museums Service as a seasonal facility. The museum uses a variety of different interpretation techniques to tell the story of the site and industries in the local area, such as; guided tours, a self directed tour, a mobile phone tour, exhibitions, events and interpretation boards. The museum is visited both by the local community and tourists and has a range of events and activities throughout the season. The wider site is accessible throughout the year and is used by walkers and dog walkers. The seasonal Visitor Centre has a café and shop, displays, children’s area and toilets. The site remains a significant focus of local memory and identity and any masterplan for the site must take this into account.

Masterplan requirements

Conservation Plan

As part of any emergent Masterplan it is essential that the conservation needs of the historic assets and the landscape are assessed.  It is expected that as part of the Masterplan process a base line conservation assessment is made of:

· All the structures extant upon the site 
· The visitor infrastructure (e.g. car parking, toilets etc)

· The landscape of the whole site, including areas currently not accessible.

The results of the conservation assessment should help inform the creation of a Conservation Plan which should itself be integrated into the wider Masterplan.

The conservation plan should include proposals and costings to:

· Make all the extant structures on site wind- and watertight and safe to access.  It may be necessary to undertake structural surveys on some of the structures as part of this as these will inform the creation of costings.

· Make accessible and enhance all parts of the natural environment of the site.  Creating safe links to surrounding amenities such as Levenhall Links, Morrison’s Haven, Cuthill Park and the John Muir Way.

· Enhance the visitor infrastructure in keeping with the historic nature and landscape setting of the site

While capable of forming a standalone document, the Conservation Plan should be fully integrated and indeed form the backbone of the final site Masterplan.

Sequential 
Plan for Development

The Masterplan should envisage a sequential plan for the development of the total Museum and include the following:

· An audit of the studies and proposals already undertaken by East Lothian Council and the Heritage Trust, including tourism, sustainability, community consultations; and of Museum audiences to date  

· Sustainable proposals to enhance the dynamic interpretation of the extant site using a variety of approaches to maximise accessibility and to protect and display the collections
· Proposals for improving the visitor infrastructure including facilities, signage, orientation, layout, parking, transport links and access 

· The potential for the work/activity at the site to have significant measurable social and economic impact including: volunteering/community development and employability, learning and educational impacts and the possibility of small compatible business units
· Proposals for audience development both in relation to visitors from the local area/region and tourists from farther afield, exploiting the significantly increased footfall arising from the Heritage Trust’s presence
Outcomes

The outcome of this project should be the formation of a Masterplan for the re-development of Prestongrange Museum.  The key elements of this should be:

· A Conservation Plan

· A meaningful holistic definition of the purpose and goals of the Prestongrange Museum over the coming decades

· A specific evaluation of the impact of the Heritage Trust’s Living History Centre on the extant and emergent Museum, and how to leverage its footfall
· Proposals for the development of revenue generating activities in keeping with the Museum and its functions, and their requisite funding and governance structures
· A specific options appraisal for the re-housing of the engines currently stored in the Bath House - with a view to, where possible, running them on site

· Proposals for the enhancement of the visitor infrastructure

· Proposals to create safe links to surrounding amenities 

· Proposals for the enhancement of the natural environment of the site in keeping with the local area and the use of the Museum

· Proposals for how consultation and engagement with local and regional communities can continue to be built into the planning/development process in a meaningful way.

___________________________________________________________________
FOOTNOTES:

Tendering Consultants are required to demonstrate their knowledge and experience of working with historic structures and creating sustainable community/ social enterprises. Previous work references will be required, necessarily including conservation planning / landscape architecture / liaison with highways re access & architecture. International knowledge and experience would be desirable.
The Museum site plan and associated context with marked boundaries is attached.
Tender details are attached. A Provisional Budget of £10,000 is envisaged which will be sufficient for the purposes of HLF Application re the 1745 Trust.
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