THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 73/15 MEETING OF THE TRUSTEES HELD IN TWO PARTS ON WEDNESDAY 11th NOVEMBER 2015 at 11 am & 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Herbert Coutts [Vice Chairman in the chair]




Sharon Beck


Brett Fletcher


Arran Johnston


Fiona King [Barker Langham]
  


Gordon Prestoungrange


Avril Wills



[Cllr Tim Day & Kate Maynard ELC part time]

APOLOGIES:





Gareth Bryn-Jones - Chairman

  Sylvia Burgess – Secretary



John Curtis


 
Sharon Dabell


Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien




[Cllr Willie Innes ELC]


 All welcomed ELC & BarkerLangham colleagues the meeting.

1
MINUTES of 72/15 Meeting of the Trustees held on 17th September had 

been circulated by the Secretary and were certified correct after corrections as follows:
01. Minute 7.02 to read: … 4,000 strong Scottish Half Marathon…

02. Additional Minute 9.07 to read: Colonel Gardiner’s Grave should be

appropriately recorded at Tranent Churchyard now its putative location had been identified and that Arran Johnston would speak with the Minister there to gain consent for an appropriate plaque.

2
SCOTTISH POWER/ CONSULTATION & HARGREAVES RE BLINDWELLS &
         REPSOL/INCHCAPE
01. That letters had been exchanged with Historic Environment Scotland
[HES] asking them to re-evaluate their lack of objection to Repsol/ InchCape’s proposed SubStation on the battlefield in the light of new evidence we have and can further provided, but that HES had advised such re-evaluation can only be initiated by the Planning Authority i.e. ELC.
02. That ELC had established an un-minuted ‘Forum’ to explore and

comment upon the future of ‘Cockenzie Power Station/ Scottish Power lands’, and invited the Trust to be members thereof, and the Trust’s views and those of the CRA, which are synonymous, have been tabled there.

03. There had been no further developments with Hargreaves/ Charlestoun 
but the Riggonhead Defile had been walked again at this year’s re-enactments. 
04. Noted that the CRA was progressing its CRtB for the Greenhills and the

Battlesite.
3
PARTNERSHIP WITH ELC @ PRESTONGRANGE MUSEUM & HLF 


APPLICATION
01. That political sign off at ELC had been given to Kate Maynard for the joint Taskforce and Cllrs. Tim Day and Willie Innes were committed to meet with the Trustees to better understand the way the HLF application should proceed to its anticipated February 2016 application deadline. Meetings of BarkerLangham’s team with ELC had 
already taken place and Herbert Coutts and Arran Johnston were the Trust’s nominated representatives along with BarkerLangham’s Darren Barker and Fiona King.
02. That the issue of ELC’s contribution in kind of £10,000 towards BarkerLangham’s fees at £25,000 + VAT was under discussion still and Myra Galloway/ Gordon Prestoungrange are charged with addressing it.

03. That  a formal MoU was required between the Trust and ELC re 

the Prestongrange Museum site and the holistic long-term vision
there; and that the earlier drafts should be updated and the final 

version signed off by the Council per se as  required by HLF for 

the February 2016 application.

04. That BarkerLangham’s proposal that the Tapestry and all Living 

History elements should be contained within the BathHouse [without a discrete tapestry pavilion] be accepted at this juncture provided, but only so, that the Tapestry can be displayed as a single continuation area in its own dedicated space therein.
05. That it was not acceptable that the BathHouse be also used to

exhibit any of ELC’s own non-1745 collections, which should be presented across the Museum site as part of the holistic vision, which must also clearly include provision for the very popular steam and diesel engine exhibits currently in the BathHouse.

06. That the Battle Trust would necessarily offer Café and Bookshop 
services for the whole site in the BathHouse facilty as an inseparable element of its income stream in future years.

07. That the requisite Consultation across the local community, 
commenced at the annual re-enactments, was continuing successfully under the leadership of BarkerLangham.
4
VIRIDOR PROJECT

.01
That the scheme for the Doo’cot’s Interpretation of Colonel Gardiner’s life and demise at the battle tabled by Arran Johnston be accepted and that quotations from competitive suppliers be sought immediately such that a supplier can be selected at the next January 2016 meeting of the Trustees and notified to Viridor. Such a timescale is vital if the funding deadlines are to be met. Noted also that Andrew Hillhouse has volunteered his services if they can be of assistance.

.02
That signage details must be agreed by end November so that quotations can be sought from Keith Scott/ ELC’s suppliers and take advantage of the grant lately received from Bord na Gaidhlig; this to include drafting the proposed signage at each end of the formal footpath from Gardiner’s Obelisk to the Doo’cot so that the residents of Bankton House can be content that all rights are protected.


.03
That the poles and chains had now been crafted and final elements were being installed at the Gardiner Obelisk; and that ELC has agreed to maintain the grass area surrounding the monument as previously.  

.04
That funds are expected to be available for the creation of the Walkers’ leaflets/ APP and relocation/ refurbishment of the Leaflet Dispenser at The Prestoungrange Gothenburg. 
.05
Budgets, and financial call downs from Viridor, for all these
activities are being co-ordinated by Sylvia Burgess, Trust Secretary, 

and the second Quarterly Progress Report has been tabled with Viridor.


.06
That we are still awaiting for the final revised Heads of 


Agreement proffered by East Lothian Council for the 10 year Lease at 

the Bankton Doo’cot, Gardiner Obelisk and Battle Bing, but that it is 


now expected before end November.
5
PRESTONPANS RE-ENACTMENTS IN THE TRIENNIAL 


‘SEPTEMBER’ BATTLE CYCLE FROM 2016;  & 2015 LESSONS 

.01
That East Lothian Council had remitted £5,000 in support of the 2015 Re-enactments in Prestonpans but the policy of charging an Entrance Fee was not implemented for lack of resources. Collections/ donations and book sales however realized some £750.

.02
That whilst the re-enactments were well executed, there was once again a distraction/ clash on Saturday with the double-booking by ELC of the Scottish Half Marathon; decisions will have to be made for future re-enactments since the event as currently offered occasions a total cost of some £10,000.

 .03
Tom Ewing created a new battle mural scene on site at Greenhills over the weekend and catering with food and drinks was successfully offered for the first time; and Karl Barber has created a dvd of the weekend 



.04
For 2016 a modest yet visible series of cameo events should take place and the Alan Brecks have been invited to design them as is customary. It is to be expected they will include the by-then-completed ‘Battlefield Walk - with APP and visits to the outcomes of the Viridor/ Dolphinstoun/ Bord na Gaidhlig grants.


 .05    EventScotland have designated 2017 as the Year of History, Heritage & Archaeology and a recent meeting with Marie Christie she expressed interest and support for the these ambitions of the Scottish Battlefields Trust [SBT], including the 2017 re-enactment in Pinkie Cleugh. N.B. The Triennial Cycle is sponsored by the SBT not our Trust although we shall of course any and all support that is feasible. EventScotland has suggested that SBT seeks designation as a ‘National Event’ for its Triennial Cycle.
6
SCHOOL VISITS/ BATTLE GAME BOARD/ WAR GAMES

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council.

.02
That Brett Fletcher was especially interested in the Battle Game Board and War Gaming in general; in association with Warwick Louth, this activity and would be given greater visibility from 2016 with the first event planned at The Gothenburg on Saturday February 20th . 
7
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
That the exhibition for 4 weeks at Riverside Arts Centre in Walton-on-Thames from October 14th/ November 15th was a great success and acted as a considerable motivator for a new tapestry that they are themselves creating to commemorate WWI New Zealanders hospitalized in their community. 


.02
That consideration be given to a comprehensive Exhibition of the Tapestry and key artefacts at Prestonpans Community Centre during 3Harbours Festival in 2016, and possibly in Haddington in association with the community there.

8
COUNCIL REPORT & STATUTORY ACCOUNTS FOR YEAR ENDING 
         OCTOBER 31st 2015

.01
Received the Report and Accounts prepared for audit by Richard 


 Dobbins & Co and submission to Companies House/ OSCR.


.02
Approved the Report and Accounts for submission to the AGM


showing Income of £63,235 and a surplus over Expenditure of £7,222. 


.03
Restricted Funds at year end for the Future Home for Tapestry 


 stood at £129,713.


.04
Details of the Asset Register at cost will be appended to the 


 Accounts.

9
ANY OTHER BUSINESS



.01 
Collection Boxes:  That Collection Boxes for the Battle Trust are now ready for use.  

.02
Walker’s Leaflet & Tours:  Arran Johnston confirmed that East Lothian Council had agreed to support the distribution of the next version of the 1745 Walker’s Leaflet to be finalised once he Viridor elements were in place;  and that the similar leaflet for all the Battles of East Lothian would now proceed to print. The initiative to create a combination APP for the Battle Walk and the Prestonpans Tapestry is proceeding in English, Gaelic and French.


.03
That a team of Walking Tour Leaders is being established by the Alan Brecks for regular monthly Tours with online booking – and taking place/ cancelled as demand warranted. 

.04
Alan Breck Annual Supper: November 28th 2015: Will once again be attended by Colonel in Chief Martin Margulies. 

.05
Phonetic Lexicon for ‘Gaelic’ speaking Highlanders  can now be achieved for the Alan Brecks and other interested parties with Bord na Gaidhlig funding; and Anna Beard has been commissioned by the Alan Breck’s to undertake the role. 

.06
Premiere of ‘The Rise’ took place at Lorretto School on September 21st @ 7.00pm, being the initial selection of the proposed film in partnership with the Trust. There are no present plans for further filming but the script might well be available for a stage / radio play in the future.

.07
Colonel Gardiner’s Plaque @ Tranent Churchyard now requires support from the Minister and Kirk and once gained, funds are available to proceed. 
10

DATES OF FORTHCOMING MEETINGS

.01
The next 74/16 Meeting of the Trustees will be held from 6pm on  Thursday January 21st 2016 at The Prestoungrange Gothenburg or earlier on the call of the chair; inter alia to sign off the Trust’s HLF Round One Application.
         .02
That a Commemoration of the sinking of HMS Fox, the frigate

         which provided the reluctant gunners at the battle, will be held in 
         Dunbar at 1pm on Saturday November 14th 2015. 
         .03
That the 75/16 Meeting of the Trustees will be held on       Wednesday 17th February 2016 at the Prestoungrange Gothenburg commencing at 6.00pm; inter alia to ensure good progress on the Bankton Doo’cot interpretation project.

.04
That the Battle Trust would expect to exhibit The Prestonpans Tapestry at the 2016 3Harbours Festival May/ early June 2016.
