THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 72/15 MEETING OF THE TRUSTEES HELD ON THURSDAY  17th SEPTEMBER 2015 at 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Herbert Coutts - Vice Chairman


Brett Fletcher


Arran Johnston
  


Gordon Prestoungrange


Avril Wills



[Sharon Beck (SBT) & Ed Bethune (CRA) attending]

APOLOGIES:





Gareth Bryn-Jones - Chairman

  Sylvia Burgess
Secretary



Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien



John Curtis

Sharon Dabell


All welcomed Brett Fletcher to his first meeting of the Trustees.

1
MINUTES of 71/15 Meeting of the Trustees held on 29th July had 

     been circulated by the Secretary and were certified correct.
01. That the Chairman, Gareth Bryn-Jones was necessarily taking a break to

attend to his own business affairs, and the situation would be formally reviewed at the AGM on November 11th .
2
SCOTTISH POWER/ CONSULTATION & HARGREAVES RE BLINDWELLS &
         REPSOL/INCHCAPE
01. That Arran Johnston had met with John O’Neil of Scottish Power and

emphasised the Trust’s commitment to lease/ purchase the battlesite either directly or via the CRtB plans from the Coastal Regeneration Alliance [CRA]. 
02. That Scottish Power had agreed to explore with Repsol/ InchCape the 

option to locate their putative SubStation on the brownfield land to the north, and agreed that the Company Secretary should write forthwith to John O’Neil 

asking that this should be formally done.

03. There had been no further developments with Hargreaves/ Charlestoun 
but the Riggonhead Defile would be walked again at this year’s re-enactments. 
04. Noted that the CRA had already tabled a CRtB for the Greenhills and the

Battlesite, which had been countered by Scottish Power stating that they were at an advanced stage of negotiation with 2 parties, one Repsol and the other Redacted.
05. That ELC’s Economic Development and Strategic Investment Team had

convened a Forum to capture local views and support on the future of the Cockenzie Power Station Site and the Trust had been invited to send a representative on September 24th –which Arran Johnston had agreed to be.
3
PARTNERSHIP WITH ELC @ PRESTONGRANGE MUSEUM & HLF 


APPLICATION
01. That following a meeting with Darren Barker in Newark, the inaugural meeting of the Partnership Taskforce re Prestongrange Museum/ HLF Application had now taken place at John Muir House.
02. Reported that Kate Maynard was seeking political sign-off for


the Mandate of the Partnership Taskforce and that Fiona King &


Darren Barker would now take the initiative to convene the 


appropriate meetings aiming for a February 2016 submission to HLF.

   
03.    That the meeting addressed the issue of ELC’s £10,000 in kind 

03. Contribution towards BarkerLangham’s £25,000 + VAT fee structure

04. and authorised the commencement of Public Consultations at the re-
05. enactments on 19/ 20th September.  
04. Confirmed that in-kind in respect of rentals for the Johnnie
Cope Baggage Train warehouse at MidRoad Estate and the two Workshops at The Belfield Pottery were together that approximate sum and such a contribution has been proposed.

4
OUTCOMES OF VIRIDOR & DOLPHINSTOUN GRANT SUPPORT

.01
That activities are proceeding with the expenditures the Trust had been awarded i.e. £71, 905 net; the associated donation by the Baron & Lady of Dolphinstoun of £25,000 has been deployed in part [£7,349.99] as the Contributing Third Party payment with the balance [£17,650.01] available for the project making a total Restricted Fund of £89,555 net + a new Bord na Gaidhlig Grant of £9,000 = £98,555.

.02
As Viridor Grant Nominated representative, Gordon Prestoungrange had further discussions with BarkerLangham in Newark following the Trust’s decision at its 71/15 meeting to go for the Projection and Soundscape Option at the Bankton Doo’cot. It was concluded that the Trust was best advised to deploy the Viridor Grant and associated Third Party funds itself, leaving BarkerLangham to focus exclusively on the HLF Application re Prestongrange Museum – and this was accepted. 

.03
Arran Johnston presented his initial proposal as to how the Doo’cot might be best furnished as a 5/7 minute experience at the end of the scheduled Walks – which was accepted in principle.


.04
It was agreed that the project must be timeously completed and that a Project Group chaired by Gordon Prestoungrange take responsibility with volunteer support from Andrew Hillhouse, and report to the AGM on November 11th with final details and a formal brief to be put out to tender. The detailing should quite specifically to include the script for the Gardiner Soundscape for sign-off by the Trustees.


.05
That the poles and chains had now been crafted and installed at the Gardiner Obelisk and discussions were proceeding with the Bankton House Residents concerning signage and access via the designated footpath from the Obelisk to the Doo’cot. 

.06
That a balance of funds was expected to be available for the creation of the Walkers’ leaflets/ APP and relocation/ refurbishment of the Dispenser at The Prestoungrange Gothenburg. 
.07
That the Alan Brecks are  completing the restoration of the Bing area with a concrete end point outstanding. 
.08
That the ELC/ Trust application for Gaelic signage had been successful in the sum of £9,000, and the specification for Keith Scott at ELC to create and erect the signs will be prepared well in time for the Bord na Gaidhlig funding cutoff date i.e. end May 2016.
.09
Budgets, and financial call downs from Viridor, for all these
activities are being co-ordinated by Sylvia Burgess, Trust Secretary, 

and an initial Quarterly Progress Report has been tabled with Viridor.


.10
That we are still awaiting for the final revised Heads of 


Agreement proffered by East Lothian Council for the 10 year Lease at 

the Bankton Doo’cot, Gardiner Obelisk and Battle Bing.
5
MAKING RE-ENACTMENTS SELF-FINANCING WITH EAST


LOTHIAN - TRIENNIAL ‘SEPTEMBER’ BATTLE CYCLE FROM 2016

.01
That East Lothian Council had remitted £5,000 in support of the 2015 Re-enactments in Prestonpans. A policy of charging an Entrance Fee is also to be trialed.

.02
That the agreed new three year cycle of battle re-enactments across East Lothian will be co-ordinated by the Scottish Battlefields Trust [SBT], working at each location with the locally concerned groupings – always on the third weekend of September. 


As such no major re-enactment will take place in Prestonpans until 2018 since 2016 will be in Dunbar and 2017 in Pinkie. Nevertheless, commemorations on a modest scale will take place at each location each intervening year regardless of the big event and suitable plans for Prestonpans will need to be made – for September 21/ 24/25 2016.


 .03
Reported that East Lothian Council [Economic Development] had agreed in principle to support this project with £10,000 match funding as the SBT look further afield e.g. VisitScotland/ EventScotland as an official  National Event; and that the East Lothian Courier has formally agreed to provide ‘benefit in kind’ publicity as an official ‘sponsor’ of the cycle. 

 .04    EventScotland have designated 2017 as the Year of History, Heritage & Archaeology and a recent meeting with Marie Christie she expressed interest and support for the these ambitions of the Scottish Battlefields Trust, including the 2017 re-enactment in Pinkie Cleugh.
6
SCHOOL VISITS/ BATTLE GAME BOARD

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council.

.02
That efforts were continuing to trace Gordon Veitch and recover the missing buildings models which were Trust property and that Brett Fletcher was especially interested in this activity and would be giving it his attention asap.

.03
It is to be hoped the Trust’s longstanding ambition to arrange a Battle Game competition might be realized with Cope perhaps winning on occasion.   
7
2015 BATTLE RE-ENACTMENTS AT GREENHILLS

.01
That these are scheduled to commence with the 7.00pm Parade

through Prestonpans on September 18th led by the Alan Breck Pipes & 

Drums and the Riggonhead Defile Walk at 5.00am Saturday 19th. The 

encampments and re-enactments would then take place on Saturday & Sunday from 11am/ 4.30pm

.02
For the second year running a double booking of the area has occurred, with 2015 seeing the 4,000 strong Scottish Half Marathon
 

passing by on Saturday from 10.45 am/ 3.45 pm with associated road closures. The issue would be taken up with Myra Galloway and Susan Smith re all future venues to seek to avoid such detrimental occurrences – which can drastically preclude attendances and reduce potential revenues.
.03
That food and drink provision has been included for the first time and an official First Aider; and that Tom Ewing will be creating mural boards over the weekend of the re-enactment to hang initially outside at The Prestoungrange Gothenburg.

.04
These re-enactments are the last which will be profiled by the Cockenzie Power Station and its two iconic chimneys which are to be demolished on September 24th.
8
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
That the next major exhibition will be 4 weeks at Riverside Arts Centre in Walton-on-Thames from October 14th/ November 15th where it will be displayed in two phases. 


.02
That consideration be given to a comprehensive Exhibition of the Tapestry and key artefacts at Prestonpans Community Centre during 3Harbours Festival in 2016, and possibly in Haddington in association with the community there.

9
ANY OTHER BUSINESS



.01 
Collection Boxes:  That Arran Johnston has created artwork exteriors to be used in partnership with the Scottish Diaspora Tapestry; and that two boxes from the asset register have been  donated to the SBT for its sole use. 

.02
Walker’s Leaflet & Tours:  Arran Johnston confirmed that East Lothian Council had agreed to support the distribution of the next version of the 1745 Walker’s Leaflet to be finalised once he Viridor elements were in place;  and that the similar leaflet for all the Battles of East Lothian would now proceed to print. If the initiative to create an APP for the Scottish Diaspora Tapestry is  a success it is to be hoped a similar guide can be created for Battle Walks and the Tapestry Guide, in English and Gaelic.


.03
That a team of Walking Tour Leaders is being established by the Alan Brecks for regular monthly Tours with online booking – and taking place/ cancelled as demand warranted. 

.04
Alan Breck Annual Supper: November 28th 2015: Will once again be attended by Colonel in Chief Martin Margulies and this might also be an opportunity for a public/ schools talk by the Colonel. 

.05
Phonetic Lexicon for ‘Gaelic’ speaking Highlanders  can now be achieved for the Alan Brecks and other interested parties. Beathag Mhoiresdan has agreed to assist to focus entirely on the needs of our Highland re-enactors and oversee the creation of a glossary of appropriate oaths and cries. A list in English is awaited. 

.06
Premiere of ‘The Rise’ will take place at Lorretto School on September 21st @ 7.00pm, being the initial selection of the proposed film in partnership with the Trust.


.07
Colonel Gardiner’s Grave @ Tranent Churchyard has been located and agreed a plaque should be placed there if possible.
10

DATES OF FORTHCOMING MEETINGS

.01
The next Trust Meeting 73/15 will be held from 6pm on  Wednesday November 11th 2015 at The Prestoungrange Gothenburg or earlier on the call of the chair, followed by the 9th AGM. 
         .02
That a Commemoration of the sinking of HMS Fox, the frigate

         which provided the reluctant gunners at the battle, will be 

         commemorated in Dunbar on Saturday November 14th 2015. 
         .03
That the 74/16 Meeting of the Trustees will be held on       Thursday January 21st 2016 at the Prestoungrange Gothenburg commencing at 6.00pm to sign off, inter alia, the Round One Proposals to HLF.
