THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 71/15 MEETING OF THE TRUSTEES HELD ON WEDNESDAY  29th JULY 2015 at 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Herbert Coutts - Vice Chairman


Arran Johnston
  


Gordon Prestoungrange
APOLOGIES:





Gareth Bryn-Jones - Chairman

  Sylvia Burgess
Secretary



Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien



John Curtis

Sharon Dabell



Avril Wills
1
MINUTES of 70/15 Meeting of the Trustees held on 12th May had 

     been circulated by the Secretary and were certified correct.
2
CONSULTATION & HARGREAVES RE BLINDWELLS & REPSOL/INCHCAPE
01. That Gordon Prestoungrange and Arran Johnston had met with Iain
Slater of Hargreaves re Blindwells development earlier in the day with satisfactory agreement to stay in touch and assist as the development went forward, hopefully as Charlestoun.

02. That Reposol were willing to explore a win-win outcome but have not

responded to the suggestion of a direct approach together with CRA to Scottish Power, or to meet to discuss matters. 
3
ACTION LINES WITH ELC @ PRESTONGRANGE MUSEUM
& HLF APPLICATION
01. That Darren Barker, Fiona King & Gareth-Bryn Jones are
addressing the issue together.

02. Agreed that a Joint Working Taskforce be established between
the Trust, represented by Gareth Bryn-Jones, Herbert Coutts, Arran Johnston, Darren Barker and Fiona King and ELC; and that Myra Galloway be notified of this decision and asked for the nominations that ELC sees as appropriate.
03. That Gordon Prestoungrange had discussed the cost sharing for

the next HLF step of £25,000 and that although ELC was unable to place putative cash share of £10,000 on the table in-kind was an option.

04. That in-kind in respect of rentals for the Johnnie Cope Baggage

Train warehouse at MidRoad Estate and the two Workshops at The Belfield Pottery were together that approximate sum and such a contribution has been proposed.

4
 re SCOTTISH POWER AND INCHCAPE/ REPSOL


.01
Agreed that the Trust should formally write to John Neill of

         Scottish Power to seek permission to proceed with the Field of 

         Remembrance and to lease the lands for a resumption of agriculture. 
5
OUTCOMES OF VIRIDOR & DOLPHINSTOUN GRANT SUPPORT

.01
That activities are proceeding with the expenditures the Trust had been awarded i.e. £71, 905 net; the associated donation by the Baron & Lady of Dolphinstoun of £25,000 has been deployed in part [£7,349.99] as the Contributing Third Party payment with the balance [£17,650.01] available for the project making a total Restricted Fund of £89,555


.02
As Grant Nominated representative, Gordon Prestoungrange has now initially confirmed allocations of £51,000 + VAT to BarkerLangham re The Doo’cot [Fiona King leading] ‘total project] with the potential for uplift once other calls are met re Gardiner’s Obelisk/ The Bing/ Signage/ Waggonway Interpretation; and the balance of funding from the Dolphinstouns, i.e. £17,650.01, in part be allocated to the creation of the Walkers’ leaflets/ APP and relocation/ refurbishment of the Dispenser at The Prestoungrange Gothenburg with its balance allocated as may be emergently appropriate. 
.03
That Strawberry Corner/ John Shedden Landscapes/ Edinburgh Blacksmiths are proceeding with the restoration of the bollards at Gardiner’s  Obelisk and Right of Way from there to the Doo'cot and the Alan Brecks are  completing the restoration of the Bing area with a concrete end point outstanding. 
.04
Still outstanding are final quotations for the Waggonway Interpretation and the en route English/ Gaelic signage along the walking route at and from the Bing to Gardiner’s Obelisk & Doo’cot, but discussions have been held with ELC’s Transport Manager, Keith Scott, and ELC has agreed to submit an application to Bord na Gaidhlig for a contribution towards Gaelic signage both en route and in the Doo’cot itself.
.05
Received the initial Options for Interpretation at the Doo’cot from Fiona King and resolved that she should move forward in necessary consultation with Arran Johnston, to create the Projection & Soundscape option with cctv and an associated £2 slot machine entry and the elderly Scots as fireside raconteur.  

.05
Budgets, and financial call downs from Viridor, for all these
activities are being co-ordinated by Sylvia Burgess, Trust Secretary, 

and an initial Quarterly Progress Report has been tabled with Viridor.


.06
That we are still awaiting for our added signature the revised Heads of Agreement proffered by East Lothian Council for the 10 year Lease at the Bankton Doo’cot, including definitive clarification of the route for Walkers to and from the obelisk/ Doo’cot – on which Arran Johnston continues discussions with the residents of Bankton House including patterns of maintenance and appropriate signage at each end of the route. 
6
MAKING RE-ENACTMENTS SELF-FINANCING WITH EAST LOTHIAN THREE ‘SEPTEMBER’ BATTLES CYCLE FROM 2016

.01
That East Lothian Council had remitted £5,000 in support of the 2015 Re-enactments in Prestonpans.


.02
That ‘commercial’ parties to join with the Trust to make it self-supporting from 2015 onwards have emerged, in association with The Prestoungrange Gothenburg, that might well enable more effective promotion and ticketing/ stewarding at the event.

.03
Reported that East Lothian Council [Economic Development] had agreed in principle to support this project with match funding as we look further afield e.g. VisitScotland, to the tune of £10,000; and that the East Lothian Courier has formally agreed to provide ‘benefit in kind’ publicity as an official ‘sponsor’ of the cycle. 

.04
That History Groups in Dunbar and Pinkie had both welcomed the proposal but that in due course it will need to go to all Community Councils for their endorsement.

.05    EventScotland have designated 2017 as the Year of History, Heritage & Archaeology and a meeting is taking place with Marie Christie on September 17th, the Director concerned, so that all the extant activities of the 1745 Trust [and including the ambitions of the Scottish Battlefields Trust], and the 2017 re-enactment in Pinkie Cleugh can be encompassed.

7
SCHOOL VISITS/ BATTLE GAME BOARD

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council.

.02
That efforts continued to trace Gordon Veitch and the models which were Trust property.   
8
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
That the next major exhibition will be at the annual re-enactments in September followed by 4 weeks at Riverside Arts Centre in Walton-on-Thames from October 14th/ November 15th where it will be displayed in two phases. 


.02
That consideration be given to a comprehensive Exhibition of the Tapestry and key artefacts at Prestonpans Community Centre during 3Harbours Festival in 2016, and possibly in Haddington in association with the community there.

9
ASSET REGISTER



.01 
AJ tabled the Asset Register and was thanked by fellow Trustees.  

10
ELECTION OF BRETT FLETCHER AS ADDITIONAL TRUSTEE


.01
Agreed that Brett Fletcher be elected as an additional Trustee and thanked him for his contribution to the Trust since 2007, and especially in the role of Lt General Sir John Cope in recent years.
11
ANY OTHER BUSINESS



.01 
Collection Boxes:  That Arran Johnston has created artwork exteriors to be used in partnership with the Scottish Diaspora Tapestry; and that two boxes from the asset register be donated to the SBT for its sole use. 

.02
Walker’s Leaflet & Tours:  Arran Johnston confirmed that East Lothian Council had agreed to support the distribution of the next version of the 1745 Walker’s Leaflet to be finalised once he Viridor elements were in place;  and that the similar leaflet for the Battles of East Lothian would now proceed to print.

 If the initiative to create an APP for the Scottish Diaspora tapestry is a success it is to be hoped a similar guide can be created for Battle Walks and the Tapestry Guide, in English and Gaelic.


.03
That a team of Walking Tour Leaders is being established by the Alan Brecks, regularly each month, and Tours offered on a regular basis with online booking – taking place/ cancelled as demand warranted. A Walk for the first ‘Outlander’ Group has already taken place.

.04
Alan Breck Annual Supper: November 28th 2015: Will once again be attended by Colonel in Chief Martin Margulies and this might also be an opportunity for a public/ schools talk by the Colonel. 

.06
Continuation of actions for the Gaelic language will be achieved by the use of Gaelic on the new signage atop the bing and Viridor Project signage, but also possibly via introduction of focused Gaelic Language usage by the Alan Brecks and other interested parties. Beathag Mhoiresdan has agreed to assist [after Ronnie Black felt unable], to focus entirely on the needs of our Highland re-enactors and oversee the creation of a glossary of appropriate oaths and cries. A list in English is in preparation. 
12

DATES OF FORTHCOMING MEETINGS

.01
The next Trust Meeting 72/15 will be held at 6pm on           Thursday 17th September 2015 at The Prestoungrange Gothenburg or earlier on the call of the chair. 
         .02
That the annual re-enactments will be taking place during the
          weekend of September 18th/ 20th and the Premiere of the initial phase 

          of the movie Rise 1745 on September 21st at Loretto School.
