THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 68/15 MEETING OF THE TRUSTEES HELD ON THURSAY 5th MARCH 2015 at 6 pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS 
PRESENT:




Gareth Bryn-Jones 
Chairman



Herbert Coutts

Vice Chairman


Arran Johnston

  Darren Barker

by invitation


Gordon Prestoungrange

APOLOGIES:




Richard Mackenzie



Baron of Dolphinstoun


Pauline Jaffray


Pat O’Brien



John Curtis

  Sharon Dabell


  Avril Wills


Sylvia Burgess  Secretary


1
MINUTES of 67/15 Meeting of the Trustees held on 22nd January 2015 had 

     been circulated by the Secretary and were certified correct.
2
MAIN ISSUES REPORT CONSULTATION & HARGREAVES RE BLINDWELLS
01 That the Chairman had responded on behalf of the Trust – his comments are available at the Trust’s website.

02 That Gordon Prestoungrange was continuing efforts to start a dialogue

          with Hargreaves re Blindwells development and % for the arts there, but noted 

that Biddy Simpson’s report as County Archaeologist had seemingly been taken 

into account thus far. 
3
PROGRESS WITH ELC @ PRESTONGRANGE MUSEUM
& HLF APPLICATION

 01
That a meeting earlier in the day with East Lothian Council’s Officers had resolved that the Trust should commence its application process with HLF forthwith, in the knowledge of Planning Consent in Principle and of Capital Budget provision for the balance of the Museum site of £100K/ £500K in the early future.

 02
Agreed that ELC should be actively encouraged to deploy its Capital Budget to leverage external funding. 
03 That discussions with HLF should embrace both the new build 

  and the restoration/ conversion of the BathHouse. 

04 That a Briefing Meeting be sought with Willie Innes, Council

  Leader.
`
.05
That Barker-Langham be invited to table their proposal in consultation with the Chairman for the work necessary to reach first base with HLF, and that a sum of up to £25,000 be released from the Permanent Home Fund to achieve this.
4
 RELATIONSHIPS WITH THE COASTAL REGENERATION ALLIANCE


.01
Welcomed Shona Brash as Chair of the CRA, affirmed that all activities by the Trust were available to CRA and that the Trust/ PAFS is making a contribution to the regular Campaign column each week in the East Lothian News.

.02
Reaffirmed that the Trustees do not wish to mandate the CRA to speak on their behalf to Scottish Power or any other party but that it was acceptable for CRA to include the Trust’s views in any/ all CRA activities.  

.03
That the Trust was ambitious to lease/ purchase the battlesite area owned by Scottish Power having already made a formal offer after receiving Planning Consents, and in the event that the lands per se might be acquired under Community Right to Buy by CRA, the Trustees would still remain desirous of leasing/ purchasing the area concerned. 

.04
That whilst the Trustees were committed to seeing the rail track removed as circumstances permit, if the CRA wished to make continuing use of it the Trustees would not object provided a suitable bridge crossing was created and appropriate landscaping including a Thorntree and placing the two Memorial Tables to the west.

5
SUCCESSFUL OUTCOME OF VIRIDOR APPLICATION

.01
That the Trust had been awarded £71, 905 net; the associated donation by the Baron & Lady of Dolphinstoun of £25,000 has been deployed in part [£7,349.99] as the Contributing Third Party payment with the balance [£17,650.01] available for the project making a total Restricted Fund of £89,555

.02
That formal acceptance in writing has not yet been received from Viridor and until that time no actions may be taken.  The Viridor portion of the funds available is receivable against invoice for works listed in the Application although Viridor has not earmarked its contribution, which was considerably less than requested,  to any specific elements.  

.03
As Grant Nominated representative, Gordon Prestoungrange will clarify with Viridor when the official confirmation will arrive and confirm the allocations proposed by the Trustees of the £71,905 involved.


.04
The Alan Brecks and others will be invited to tender for the work
restoring the top of the bing and ELC’s Transport Manager Keith Scott asked for advice on signage required. Strawberry Corner Garden Centre will be invited to tender for restoration of the ‘garden area’ surrounding the Gardiner Obelisk and the introduction of a gate to the public right of way to Bankton Dovecote. Barker-Langham will be invited to explore the interpretation of Bankton Dovecote to address the role of Colonel Gardiner in consultation with Arran Johnston, the Trust’s historian, and with advice from Martin Margulies.

.05
The interpretation of the ancient Waggonway will also be the responsibility of Arran Johnston.


.06
Budgets, and financial call downs from Viridor, for all these activities will be co-ordinated by Sylvia Burgess, Trust Secretary.

6
SCOTTISH BATTLEFIELDS TRUST

.01
Confirmed that the Scottish Battlefields Trust had taken up the offer of a £500 Loan from the Battle of Prestonpans 1745 Heritage Trust, interest free for two years, to help meet set up costs.


.02
That the Biennial Symposium series has been donated to the Scottish Battlefields Trust and the 5th in 2016 will be convened by them. 

.03
That it was important that SBT was wholly independent and seen to be such with a wholly discrete administration established after the 1st AGM in Spring 2016. 
7
MAKING RE-ENACTMENTS SELF-FINANCING & AN EAST LOTHIAN THREE ‘SEPTEMBER’ BATTLES CYCLE FROM 2016

.01
Agreed to ask East Lothian Council once again for a Grant, of £8,000, in support of the annual re-enactments for 2015 after the well appreciated support in 2014. 

.02
Agreed plans must now be made early in 2015 to identify possible ‘commercial’ parties to join with the Trust to make it self-supporting from 2015 onwards that would create promote more effectively and arrange for ticketing/ stewarding at the event.

.03
Agreed to advance, possibly in association with the Scottish Battlefields Trust, the proposal that from 2016 a September cycle of three different East Lothian venues should be introduced at Dunbar [2016], Prestonpans [2017] and Pinkie [2018], and that formal discussions should begin in April with invitations to the next meeting of the Trustees for conservationists in Dunbar and Pinkie.

.04
Confirmed that the Alan Brecks’ including the Edinburgh City Guard will be continuing a full range of localized re-enactments and living history displays across Scotland and accepting once again Captain Burnet’s Challenge [biennial] to ascend Arthur’s Seat in less than 15 minutes.

8
SCHOOL VISITS/ BATTLE GAME BOARD

.01
Arran Johnston reported that School Visits were proceeding with support from East Lothian Council but that the models for the Battle Game board have still not been returned to The Prestoungrange Gothenburg.

.02
That efforts continued to trace Gordon Veitch and the models which were Trust property.  
9
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
That there had been an excellent turnout at the Friends’ Meeting on January 24th led by Sharon Beck with some 45 Stitchers attending; volunteers for the Diaspora Tapestry Tour and the Battle Tapestry had been forthcoming; and The Art of Narrative Tapestry, by Rosemary Farmer and Maggie Ferguson was launched. 

.02
That the Battle Tapestry is currently on display until mid March  at New Lanark Mills where the Alan Brecks have been involved; will be exhibited in part at Killiecrankie’s July re-enactments; and that arrangements are progressing for the late autumn exhibition at Walton on Thames.

.03
That it is anticipated that an extensive Highlands Tour can be arranged in 2016/ 2017 as was created in 2010.

10
ASSET REGISTER



.01 
AJ confirmed that the asset register had been completed and would now be tabled at the next meeting of the Trustees on April 16th  


.02
That Andrew Hillhouse is creating a new artwork of the battlefield after the Victory as the wounded were recovered and the dead buried; and that a brochure of all the paintings in the Register will be created in due course. 
11
ANY OTHER BUSINESS



.01 
Collection Boxes:  AJ confirmed that the collection boxes would be available just as soon as time permitted.

.02
Walker’s Leaflet:  AJ confirmed that the Walker’s Leaflets were still being finalised from the drafts available both for Prestonpans and for the Battles of East Lothian and would be finalized once the Viridor Project is complete, making use of the Selfserving Dispenser/ £1 machine at The Prestoungrange Gothenburg..

.03
Photographic Competition:  That a competition for best re-enactment pictures since 2007, and Book Fayre, will be held at The Prestoungrange Gothenburg during the 2015 3 Harbours Festival  

.04
Alan Breck Annual Supper/AGM, November 28th 2015: Will once again be attended by Colonel in Chief Martin Margulies and this might also be an opportunity for a public/ schools talk by the Colonel. 


.05
That the revisions to the Objects Clause in the Memorandum of Association had been registered at Companies House in Edinburgh.  

 .07
Continuation of actions for the Gaelic language will be achieved by the use of Gaelic on the new signage atop the bing and Viridor Project signage, but also possibly via introduction of Gaelic Language classes for the Alan Brecks and other interested parties. Funds for such classes are available from Bord na Gaidhlig but it is clear that the Alan Brecks alone cannot provide sufficient students and thus far no other source of students has been identified.
012 DATES OF FORTHCOMING MEETINGS
          .01
The next Trust Meeting 69/15 will be held at 6pm on Thursday
April 16th 2015 at The Prestoungrange Gothenburg or earlier on the call of the chair. 

  . 
