THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 63/14 MEETING OF THE TRUSTEES HELD ON THURSAY 17th JULY 2014 at 3.30pm & 6 pm at HISTORIC SCOTLAND, LONGMORE HOUSE, EDINBURGH & at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS respectively
PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Gordon Prestoungrange


Arran Johnston
ALSO IN ATTENDANCE AT 3.30 pm:

 Martin Fairley


HS


 Martin Ross


HS


 Kevin Munro


HS Battlefields



 Alasdair MacKenzie

HS Heritage Management

APOLOGIES:



Peter MacKenzie



Richard Mackenzie



Lady Prestoungrange



Baron of Dolphinstoun



Pat O’Brien



Sharon Dabell



John Curtis



Sylvia Burgess
1
PROGRESS REVIEW WITH OFFICIAL CONTACTS @ HISTORIC SCOTLAND:

01
The Chairman identified lack of progress with ELC and the confirmed that the Trust would be making a final determination on potential locations for the Living History and Tapestry centre at the 4th Biennial National Battlefield Symposium taking place on October 24th in partnership with HS.


02
HS agreed that Martin Fairley would ask the Cabinet Secretary to write to ELC enquiring of progress since her visit.

03
HS agreed that Kevin Munro would share details of heritage groups / individuals at the battle sites now listed in the National Inventory so that they could be invited to round table sharing at the 4th Biennial Symposium. Arran Johnston & Herbert Coutts to follow through with Kevin Munro.


04
Reported by Alasdair MacKenzie that HS had raised Significant Objections to the proposal by Inch Cape to construct a SubStation on the battlefield at Prestonpans, for which the Chairman thanked him.


05
Confirmed by the Trustees that they saw it as obligation in trust to conserve and protect the battle site from all and any incursions whatsoever and that it was their expectation that HS would share that obligation and give all support tom the Trust from the Government as promised by Mike Russell MSP when he had SNP Government heritage responsibilities.


06
HS agreed to look into the trade distribution block on sales of the Trust’s publications at sites across Scotland and particularly in East Lothian where the title supported by HS could not be sold.


07
The Trustees confirmed they were in discussion with Hargreaves re  Blindwells/ Riggonhead Defile but asked that HS do what might be possible so that an appropriate discussion might take place with Scottish Enterprise whose Scoping of an Energy Park on the site of the former Cockenzie Power Station and Northern Blindwells had Significant implications on the battle site.

2
MINUTES of 62/14 Meeting of the Trustees held on 29th May 2014 had been issued to the Secretary and copies were tabled.

3
PROGRESS WITH ELC @ PRESTONGRANGE MUSEUM:


.01
There had been no further progress in the negotiations with ELC, beyond the recent letter from Tom Shearer indicating support.  Trustees remained concerned by the apparent lack of real action, specifically the progression of work on the Partnership Agreement.  

 02
Agreed that the Chairman should on behalf of the Trust, in order to further clarify some of the broad concerns raised concerning the Planning status of the Prestongrange site, lodge an Application for Planning Permission in Principle for the Bath House proposals.  It was noted that the Application should relate specifically to the development of a tapestry pavilion building and alteration of the Bath House and would require the Trust to notify ELC as owner of the site.  

4
BATTLE BING AND BANKTON DOOCOT:


.01
The Trustees agreed that they should pursue interest in the management and development of the Bankton Doocot in partnership with ELC, subject to confirmation that any options would be fully funded.   Trustees agreed that ELC should remain responsible for the upkeep of the fabric of the building.


 02
That an Application for street signage and bi-lingual Interpretation Boards at the top of the bing had been submitted to Bord na Gaidhlig although it had to proceed in the name of ELC; agreed that GP should follow up with a target date for completion of September 19th and that this year’s re-enactors should in some manner ‘commemorate’ these initiatives. 
5
EXPRESSION OF ‘RIGGONHEAD’ OPINION RE BLINDWELLS:

.01
The  proposals by Scottish Trust articulate potential implications for development at Blindwells, and the Trust should hold early discussions with Hargreaves to see what hitherto unexpected impact this might arise in respect of the Riggonhead Defile, and what Hargeaves own intentions now are. 

02
That the Trust should write once again to ELC stating its interest in the Blindwells development and asking that it should be consulted at all stages.

6
SCHOOL VISITS/ BATTLE GAME BOARD:

.01
AJ reported that the Battle Game board was now back at the Goth, where it would be stored pending moving to the new storage unit.  He reported that the buildings and troops had not yet been returned by Gordon Veitch and he would get back in touch with him to ensure their return.  It was agreed that, once the whole model was returned, AJ should seek assistance from local gaming groups to ensure the repair and refurbishment of the game prior to its next use.


.02
AJ confirmed that he was continuing to complete school visits, albeit on a reduced scale from what had been possible in previous years.  He noted that assistance would be required if the Trust were to re-advertise the visit programme, as he was unlikely to be able to meet the expected demand on his own.  He hoped that at least one member of the Alan Breck Regiment might be able to contribute in future.

7
ANNIVERSARY RE-ENACTMENTS

.01
AJ reported that a grant of £5,000 had been received from ELC on rollover from 2013 application.


02
That because of the Scottish Independence Referendum on September 18th ancillary activities would be less than in 2013 but the weekend previous 13th/ 15th September would see activities at Prestongrange Museum for young people.


03
The major e-enactments would commence with the Occupation of Prestonpans on 19th followed by Walking the Riggonhead Defile. Encampment and full battle re-enactment would be repeated on 20th and 21st . An excellent turnout was once again predicted with dragoons and artillery for the redcoats.


04
Donations would once again be invited from those attending whilst it access remains free. 


04
The Prestonpans Tapestry will be on display in two parts for two weeks at The Heritage Museum and in the Thomas Nelson Suite at The Prestoungrange Gothenburg. A Battle Real Ale will be on sale also.
8
TAPESTRY TOUR SCHEDULE AND FRIENDS GROUP

.01
AJ reported that Friends of the Tapestries was being managed by Sharon Beck and it is proving up to the challenges. 

02
The exhibition in the Kirk in Perth is proving very successful with the only other firm booking for the balance of 2014 in Oban on November 1st/ 2nd for their Fasanta. Dorie Wilkie will also be there discussing the tapestry’s creation.

9
HS REVIEW AND 2014 – 4th BIENNIAL SYMPOSIUM

.01
HC & AJ reported that an initial meeting had been held with Kevin Munro at HS and plans for the Symposium were developing. Publicity would begin after the re-enactments and focus inter alia on the issues arising as discussed at Longmore House earlier in the day.
10
ASSET REGISTER:



.01 
AJ confirmed that the asset register was partially complete and would be finalised once the Trust’s stock was moved into its new, larger, storage unit during July/ August.

11
JOINT VENTURE with  PINKIE BATTLE TRUST & DUNBAR:



.01 
Trustees agreed that following AJ’s new book on all the battles of East Lothian it was eminently sensible to explore closer relationships/ JVs and this could be debated/ resolved at the 4th Biennial.  

12
ANY OTHER BUSINESS:



.01 
Collection Boxes:  AJ confirmed that the collection boxes would be available just as soon as time permitted.

.02
Walker’s Leaflet:  AJ confirmed that the Walker’s Leaflet was being finalised from the draft available previously.


.03
Public Liability Insurance:  AJ confirmed that PL insurance had been entered into by Sylvia Burgess; as well as insurance for the Prestonpans tapestry and Stocks held at Johnnie Cope Baggage Train.


.04
Cope’s Baggage Train:  AJ confirmed that a new storage unit had been found and stock would be moved by end August latest. Space was now available for the Prestonpans Tapestry so subvention for Andrew Crummy’s studio was no longer required.

.05
Transport Boxing for the Prestonpans Tapestry: Agreed that when funds permit, custom built cartons for transportation of the Prestonpans Tapestry should be purchased.
13 
DATE OF NEXT MEETING: 

 The next Trust Meeting would be held at 6pm on Wednesday 17th September 

2014 at The Prestoungrange Gothenburg. 

