
THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 54/13 MEETING OF THE TRUSTEES HELD ON TUESDAY 30th APRIL 2013 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Herbert Coutts
-
BPHT Vice-Chair in the Chair

  Sharon Dabell



Arran Johnston



Gordon Prestoungrange



Adam Watters 
APOLOGIES:

  Gareth Bryn Jones

BPHT Chair


Sylvia Burgess (Secretary)



John Curtis



Baron of Dolphinstoun



Peter MacKenzie



Richard Mackenzie



Sir Garth Morrison



Pat O’Brien



John Orr



Dorie Wilkie

Noted the resignation of Kristine Cunningham as a Trustee at March 31st 2013 and thanked her 

most sincerely for the myriad excellent media and public relations contributions she had made to 

the Trust since its establishment in 2006. 

1 MINUTES of 53/13 Meeting of the Trustees held on February 5th 2013 had not yet been finalised but would be distributed shortly by the Trust Chair, Gareth Bryn Jones.  MINUTES of the 6th Annual General Meeting also held on February 5th 2013 had been tabled and were noted by the Trustees including the reappointment of Dr Richard Dobbins & Co as Reporting Accountants.

2
PROGRESS WITH ELC / PETITIONS / LOCATIONS



.01
HC and AJ reported that negotiations with ELC over the development had seemingly reached [i] an impasse on the Trust’s determination for a new-build to house the Prestonpans Tapestry and [ii] a source of unacceptable delay in respect of the site’s Conservation Management Plan. 


.02
Darren Barker and the Gareth Bryn Jones had as instructed at the Trustees Meeting on February 5th 2013 prepared a letter expressing the Trust’s firm views on these two issues but it had not yet been dispatched and there was some discussion as to whom it should be addressed at the Council.


.03
The content of the letter was approved as tabled and it was formally agreed that Gareth Bryn Jones be asked to send the letter immediately to the Leader, Cllr. Willie Innes with copies to Cllr. McMillan and CEO Angela Leitch.

.04
As the letter tabled indicates, the Trust cannot entertain long delays in even getting ‘started’ and if the agreement requested cannot be forthcoming the search for alternative locations must be recommenced. 


.05
That the comprehensive lack of any progress following the January 2010 Petition to the ELC Petition’s Committee remains a bone of sore contention not least the battlefield signage, the Bing and Gardiner’s Obelisk. No response at all had been received to a request for progress made on 9th October 2012. It was accordingly agreed that Gordon Prestoungrange should invite the Trust’s nominated Liaison Tom Shearer to the next meeting of the Trustees on June 4th, and  if no satisfaction can be gained to submit the Petition de nouveau to the new coalition Council. 


.06
That when following through with Tom Shearer the question of the future management of the Bankton House Dovecot should also be explored.

3
MOMENTUM FUNDING & £2m APPEAL:


.01
AJ reported that he was liaising with Barker Langham and that the application for Tapestry Momentum Funding [Ref: HG-12-05273] would be tabled by the end of the month. Its key purposes are to ensure care and maintenance; educational activities; and exhibitions over the coming three years. 


.02
That apart from continuing collection of donations at exhibitions, no action on the major quest for £2m for the permanent Living History Centre can be made until a resolution of matters with the Council at Prestongrange Heritage Museum. 

4
HLF HERITAGE GRANT [1]:


.01
AJ reported that 1/4 Planning Applications for the new ‘Hanoverian’ marker boards was still outstanding but that the boards had been ordered and HLF notified. Artwork had been provided and the cost to be met with Osprey Company for the boards and installation was £4,636. 
5
SCHOOL VISITS & ALAN BRECKS

.01
AJ reported that school visits are continuing.


.02
The Alan Breck Regiment had developed considerably in recent months with some 16 members + camp followers. The most significant development had been the success of the Regiment’s new redcoat company, the Edinburgh City Guard, which was now well kitted and in training.

.03
Time had come for the restoration of the Battle Game Board built by Gordon Veitch, which is a uniquely valuable element of all school visits. Arran Johnston was asked to recover the Board asap and make early arrangements for its restoration and future storage and transportation. This might require radical changes at Johnnie Cope’s Baggage Train, even additional space as a jv with Prestoungrange Arts Festival and Fowler’s Ales.


.04
That the Regiment’s Annual Dinner, attended by Colonel-in-Chief Martin Margulies, will be held on July 13th hopefully preceded in the afternoon with the Edinburgh Town Guard’s ‘Burnett Challenge’ to scale Arthur’s seat as swiftly as may be in contemporary 18th century attire.

6
ANNIVERSARY RE-ENACTMENTS: September 20th/ 22nd 2013

.01
These will again be held at Greenhills after the successful transition there in 2012. The main feature for 2013 is anticipated to be 4 Dragoons, a feature never before achieved. To offset the considerable expense involved the ceilidh will be replaced this year with a social/ open mike evening at The Prestoungrange Gothenburg. Hospitality vouchers for all re-enactors will again be issued for use at The Gothenburg.


.02
An application for grant support has been submitted to East Lothian Council for the first time since commencement in 2007. 


.03
A determined attempt will once again be made to invite Donations by those attending the re-enactments, but it was still felt that it was not yet appropriate to expect an Entrance Fee. 


.04
The 2012 format with a synchronous story-line for the re-enactments after an introductory account of events in the 24 hours leading up to the Battle will be used again. 

.05
Agreed that AJ and Sylvia Burgess should investigate Public Liability Insurance for the Trust itself for all re-enactment occasions including the Alan Breck Regiment and report back to the next meeting.

7
TAPESTRY 2013 TOURING SCHEDULE including BAYEUX

.01
DW and colleagues would be preparing the tapestry for exhibition in Bayeux during the May & August hiatus, as well as according routine TLC. Storage space continues to be rented in Andrew Crummy’s Studio for the present but see Minute 5.03 above.
      
  .02
AJ reported that the Tapestry was already well into its 4th Annual Tour 


    Programme, currently in Anchor Mill Paisley. It had begun the year at New  

           Lanark Mills and over the Easter holiday had a most successful stay at Pinkie  

           House. From June 1st/ 9th it will be at the Community Centre throughout 

    3Harbours Festival. Later in the summer it will hang in Inverness and Kingussie 

    before going across to Normandy.

.03
It was noted once again at Pinkie House how much more successful


 exhibitions are when held in locations most closely identify with the Prince. 


 Loretto School co-ordinated more than 500 school children to visit over three 

             days and more than 1000 visitors came too including 50 guests from 

             Haddington’s French twin-town who appreciated the French language animated 

             DVD and cartoon book. Sales of merchandise and donations did well.  


.04
Accordingly, it was agreed that the tour schedule in 2014 might well seek 


 to return to the Highlands and other destinations along the Prince’s route to 

             Prestonpans.  


.05
AJ confirmed that the application for funding support to take Stitchers to


 Bayeux from CreativeScotland’s International Fund had been tabled in the sum 

 of £15,000 but only £2,500 [Ref: CSG12-01967/GI12242] has been formally  

 proffered which is insufficient for any significant impact. A letter seeking for the     

 offer to be reviewed [upwards] has been sent but no reply received to date. 
 Formal confirmation of the most appropriate date for such a ‘mass’ visit is 
 awaited from Bayeux, but it will not be on the Opening Weekend September 
 14th/ 15th and is most likely to be in October i.e. after the Prestonpans re-
 enactments.  The French language leaflet on the Tapestry’s panels will be 

 updated and numbered before Bayeux opens.
.06
The Gaelic version of John Unwin’s cartoon representation of the Tapestry had been translated by John MacPherson and published with benefit of a grant of £6,000 from the Scottish Government. Sales in the Highlands with the help of Storlan have been promised. The cartoon version is now available in French, Gaelic and English. 
8
2014 4th BIENNIAL SYMPOSIUM


.01
Discussions have now begun with Kevin Monroe at Historic Scotland, Arran Johnston and Herbert Coutts that will seek to agree the dates and draft programme as early as possible so full benefit of Historic Scotland promotion can be reaped. 
9
BLOOD STAIN’D FIELDS & DUKE OF SOMERSET

.01
The Trust has published Arran Johnston’s new book, Blood Stain’d Fields, with £5,000 support from Historic Scotland, and the Duke of Somerset both graciously wrote the Foreword and attended the Launch. The Barons Courts has made a donation to cover the launch expenses and the balancing 50% of publication cost so that all proceeds of sales are attributable to the Battle Trust.

.02
Dunbar and Pinkie Cleugh Heritage Groups had welcomed the initiative including the provision of an East Lothian Battlefields Trail leaflet. The formal launch was in Dunbar Town House and the photo-shoot at Pinkie Cleugh. The opportunity was taken to invite East Lothian’s Provost and Queen Margaret University’s VC, Dr Petra Wend, and the University’s drama department gave a private performance for the Duke of their new play about the battle in 1547. 


.03
The Trustees agreed to send EL Council Leader Cllr. Willie Innes a copy of the book and Battlefield Trail leaflet and ask that the county adopts such a Trail as a feature of future tourism development.  
10
ANY OTHER BUSINESS:


.01 
Battle of Prestonpans Tartan:  GP tabled the final design from Keith Lumsden which was approved, and GP was asked to progress now with Keith Lumsden’s support to National Inventory Registration and production of the initial bolt in Selkirk by Dalgleish Mills.

.02  
1745 Union Flag: It has been suggested that the 1745 Union Flag might replace the Prince’s Battle Standard on certain agreed days during the year, and a donor for such a flag had emerged. Agreed that this was acceptable and AJ to make suitable arrangements.

.03
Collection Boxes:
Agreed as worthwhile to place Collection Boxes across the town to see whether charitable donations of up to £5,000 + £5,000 can be obtained with the accompanying benefit from HMRC refund of 25p on each £ collected – a maximum rebate from un-named donors of £2,500. 
  GP to implement with AJ to create artwork for boxes, starting with 25 x £8.50 each from Angal Services.

.04
2nd Edition of Margulies’ Battle of Prestonpans:
  That the Trust would publish the 2nd Edition of Martin Margulies definitive work on the battle in 1745 on July 13th  on the occasion of the Alan Breck’s annual dinner. The book will include as Afterword an update on the Trust’s activities and many illustrations. 


.05
Ronald Elliot’s new painting:  This is now at the framers and Ronald Black has given it good coverage in The Scotsman.


11 DATE OF NEXT & 55th MEETING:  

Arrangements for the next Trust meeting will be held on Tuesday June 4th at 6pm at The Prestoungrange Gothenburg.
