
THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 52/12 MEETING OF THE TRUSTEES HELD ON TUESDAY 30th OCTOBER 2012 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Arran Johnston



Gordon Prestoungrange



Adam Watters (Agitant)

APOLOGIES:




Sylvia Burgess (Secretary)



John Curtis



Sharon Dabell



Baron of Dolphinstoun



Peter MacKenzie



Richard Mackenzie



Sir Garth Morrison



Pat O’Brien



John Orr



Dorie Wilkie



Mathew Wills 
-
BPHT Treasurer

1
MINUTES of 51/12 Meeting of the Trustees held on 19th September had


not yet been prepared but would be distributed shortly.

2
PROGRESS WITH ELC / PETITIONS / LOCATIONS



.01
GJ and AJ reported that negotiations with ELC over the development were progressing, with meetings to be scheduled by the working group with Council officials including Margaret O’Connor.  Darren Barker would attend meetings with the objective of agreeing a Partnership Agreement between the Trust and ELC and defining a Masterplan for the site.  It was hoped that a Partnership Agreement could be complete by Spring 2013 and that at least a portion of the proposals, hopefully including the Trust’s ambitions, could be substantially complete before the next Council elections.


.02
It was agreed that GP should not pursue the lack of progress resulting from the Petitions Committee until progress had been made on the development of the Prestongrange proposals with ELC.

3
MOMENTUM FUNDING & £2m APPEAL:


.01
GP reported that  Barker Langham were progressing with the development of the major appeal.  It was agreed that DB should be invited to attend a subsequent Trust meeting in order to outline progress, although he would also be attending and structuring meetings with ELC.

4
HLF GRANT 1:


.01
AJ reported that he had experienced further delays with the Planning Applications for the new marker boards.  ELC had requested further information, including further construction details and larger scale drawings.  It was agreed that GJ should assist in trying to progress the applications.

5
SCHOOL VISITS & ALAN BRECKS

.01
AJ reported that 5 school visits had been booked so far.  It was agreed that a level of between 2-3 visits per week would be achievable within the current resources.


.02
AJ reported that the Alan Breck Regiment had received several enquiries and was developing well, attracting new members and becoming a recognised and hopefully well respected re-enactment group.  Kit and training were improving.

6
ANNIVERSARY RE-ENACTMENTS


.01
Trustees reviewed the annual re-enactments, held on September 22nd and 23rd on Greenhills to the west of Cockenzie Power Station.  It was noted that the new venue had been successful and the re-enactments had been both well received and well attended.  The new format with a story-line following the events of the 24 hours leading up to the Battle had provided a new and more explanatory event, allowing for a running style of commentary.  It was agreed that this format should be developed and repeated in future events.


.02
AJ noted concerns from some visitors that the sound of the battle had been slightly subdued compared with previous years and the events on the hills adjacent to Prestonpans had been a little distant from the majority of the public attending.  He suggested that other small improvements could be made for the 2013 event and suggested that he hoped that it would be possible, perhaps in 2013, to have cavalry represented on the Greenhills site.

7
TAPESTRY and TOUR SCHEDULE


.01
DW had reported that two cohorts were being re-backed, in order to attempt to resolve some of the problems with movement in the tapestry when hung.


.02
AJ reported that the Tapestry would be displayed in Corby between 25th and 30th November.  It would also be displayed once again in Prestonpans Community Centre during the 3 Harbours Festival 2013.  Enquiries had also been received from Inverness and Kingussie.


.03
It was noted that arrangements for the September-October 2013 exhibition in Bayeux were being developed.  Trustees were keen to make the most of the opportunity to fundraise and, if possible, to hold a Scottish Festival as part of the event.  This would involve the Trust in transporting supporters, stitches and local musicians etc. to Bayeaux and GP reported that he was investigating options for transport and accommodation.  It was agreed that the Trust should, if possible, seek to obtain funding for this event, which would likely also require contribution from volunteers.

8
2014 4th BIENNIAL SYMPOSIUM


.01
It was agreed that a fourth Battle Symposium should be held in 2014 and that early suggestions that this event might be co-ordinated as a joint venture with Historic Scotland.  It was agreed that AJ should also contact Historic Scotland to discuss opportunities for joint working on a symposium/conference.

9
HISTORIC SCOTLAND


.01
It was noted that representatives of the Trust were due to meet with representatives of Historic Scotland, including Martin Fairley, on 1st November.  Topics for discussion included the proposals for the development of Prestongrange, role of HS in the Prestongrange site, joint working on the 2014 Symposium, opportunities for joint working on re-enactments and invitation to the Cabinet Secretary to attend the exhibition of the Tapestry in Bayeaux in 2013.

10
ANY OTHER BUSINESS:


.01 
Riggonhead Defile Medal:  GJ reported that the new medals had been issued following completion of the Riggonhead march preceding the re-enactments.  It was agreed that the medals should be issued to participants on the march each year.


.02  
Gaelic Translations:  GJ reported that he was continuing to investigate options for funding Gaelic translations of Trust documents and presentations.


.03
Pinkie Cleugh:  AJ reported that he had met with representatives of the Pinkie Cleugh Battlefield Group.  


.04
East Lothian Battle Book:  AJ reported that his book on the battles of East Lothian, which had been produced with assistance from Historic Scotland, was almost complete.

11 DATE OF NEXT MEETING:  

Arrangements for the next Trust meeting would follow.

