
THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 42nd MEETING OF THE TRUSTEES HELD ON TUESDAY 25th OCTOBER 2011 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Herbert Coutts
-
BPHT Vice-Chair



Kristine Cunningham



Arran Johnston



Richard Mackenzie


  Gordon Prestoungrange


Adam Watters (Agitant)


Dorie Wilkie

APOLOGIES:




John Curtis



Peter MacKenzie



Lady Prestoungrange



Sylvia Burgess (Secretary)



Baron of Dolphinstoun



Sir Garth Morrison



Pat O’Brien



Malcolm Scott



Mathew Wills 
-
BPHT Treasurer



John Orr

1
MINUTES of 41/11 Meeting of the Trustees held on September 28th 2011 at The Prestoungrange Gothenburg were distributed at the meeting and were Approved.  

2
DRAFT HEADS OF AGREEMENT WITH ELC:



.01
GJ reported that he had again requested a follow up meeting with Tom Shearer and ELC’s Legal Services team but had not yet secured a date.  It was agreed that he should continue to pursue the Council for a meeting.  The Council’s slow and apparently reluctant response to the Trust’s approaches was discussed and it was agreed that a deadline for advancing the Prestongrange proposals should be set for the end of December 2011.  It was agreed that in the meantime the Trust should approach ELC’s Planning department to identify whether or not an Outline Application for the construction of a Battle Centre and Tapestry Pavilion on land owned by Richard Mackenzie at Bankton would be considered.


.02
GP reported that ELC’s proposals for the transfer of the Museums service to the Enjoy Trust had been abandoned following a public consultation exercise.  The Trust had not received any further information on the implications of this decision but considered whether it may in part be responsible for the Council’s seeming lack of engagement with the Trust over Prestongrange.


.03
It was noted that the Trust had an opportunity to invite Minister for Culture, Fiona Hyslop, to Prestonpans.  The Trust remained concerned however that she should not be introduced to the Trust’s activities until there was significant progress with the Trust’s proposals.

3
ELC PETITIONS COMMITTEE:


.01
It was agreed that the Trust should put any further approach to ELC’s Petitions Committee on hold pending advancement of the Prestongrange proposals.

4
ARCHITECTURAL HERITAGE FUND:


.01
It was agreed that no further action could be taken on any application to the AHF until more was known about ELC’s plans for the Listed Buildings at Prestongrange.

5
PRIVATE DONOR APPEAL:


.01
GP reported that the Private Donor Appeal had now raised £54, 836.73.  This had been banked in the dedicated Appeal account.  The appeal total included the recent single donation of £10,000.


.02
GP reported that he had met with Keith and Angus Tulloch, who had offered to broker negotiations between the Trust and potential private donors.  It was agreed that GP should continue to develop approaches of support to the Appeal, with assistance from other Trustees as might be necessary.


.03
KC reported that the Trust’s day to day accounting procedures had been revised in line with the paper submitted to the previous meeting.  She confirmed that a coin counting machine had also been purchased and was in use.


.04
KC reported that Sharon Dabell was still intending to seek to identify potential celebrity patrons.

7
BATTLE BOARDS AND MARKERS:


.01
JC was not present at the meeting and would be asked to clarify whether on not he had managed to contact the Seton Farm landowner.

8
SCHOOL VISITS:


.01
AW reported that there had been no further school visits but more were planned for later in the year.  AJ reported that Gordon Veitch had been ill and was unlikely to be able to take part in school visits in the immediate future. It was agreed that either AJ should assist with any visits if required or that Tim Porteus should be asked to assist.  The Trustees asked that Arran pass on their best wishes and hopes for a speedy recovery to Gordon.

9
BATTLE BUS:


.01
KC confirmed that the Battle Bus was now fitted out a joint Battle/Storytelling bus.

10
TAPESTRY EVENTS:


.01
AJ and GP reported on the recent exhibition at the Knitting and Stitching Show at Alexandra Palace in London.  They confirmed that the tapestry had been very well received and had been viewed by many of the visitors to the exhibition.  The Trustees passed on their thanks to all volunteers who had assisted with the event.


.02
It was reported that while the exhibition had been visited by around 10,000 people over the weekend the Trust had not been able to make the most of the opportunity to sell Tapestry Books, largely as a result of the organiser’s late alterations to the exhibition and information/sales desk positioning.  It was agreed that AJ, GP and DW should review the exhibition in order to improve any weaknesses in advance of the second leg of the exhibition, in Harrogate, in late November.  It was noted that the Tapestry had been returned to AC’s studio following the exhibition rather than being taken into storage by the event organisers.


.03
GP reviewed arrangements for the Tapestry visit to France in April 2012 and for the possible trip to Canada and the USA later in the year.  He noted that he had  some difficulty in identifying firm support for a complete package of exhibitions and the Trustees confirmed that he should continue to pursue the options for a tour comprising fewer venues with longer stays if necessary.  It was again noted that the tour should only proceed with adequate local support and if the Trust was confident that it would raise adequate funds to meet costs and provide a surplus for the Appeal.


.04
AJ reported that the arrangements for an exhibition in Derby, coinciding with the town’s reenactment events in early December, had not been confirmed and a further short exhibition had therefore been booked for 29th November to 6th December at Prestonpans Town Hall.  It was noted that at least one Prestongrange Players or Storytelling event should if possible be held during the exhibition.


.05
AJ reported that the Tapestry would be exhibited again at Paxton House between 21 March and 18th April 2012.  Plans were developing for a corresponding reenactment event and also for an exhibition of period costumes.  DW noted that she would enquire whether further costumes, held by the Costume Society, might be made available for the exhibition.


.06
AJ reported that negotiations over the possible exhibition of the Tapestry at the 2012 Royal Highland Show were ongoing.


.07
KC reported that the Trust had joined the Touring Exhibitions group and noted that there may be an opportunity to exhibit in some way at the group’s annual event in April 2012, although the Tapestry would be at Paxton House.


.08
It was noted that the planned exhibitions in France and the States would require clearance with the appropriate government agencies, including prior agreement of Customs.

11
2011 RE-ENACTMENTS:


.01
AJ reported that he had received very good feedback on the 2011 re-enactments, both from members of the public and from re-enactors. He noted that there had been some success in collecting donations from visitors but sales had been very poor and there had been a shortage of help with the volunteer staffing of the event.  He reported that he was reviewing the events and was investigating whether the 2012 event might be extended into a wider ranging festival, including more diverse local events over a 1 week period.

12
AUDIO GUIDES:


.01
KC reported that the text for the audio guide was almost complete and she was continuing to seek narrators for both the English and French versions of the text.

13
ANY OTHER BUSINESS:


.01 Animation:  GP reported that the Tapestry animation was well advanced and the script for the text was complete.  Samples of the animation were available on-line and AJ agreed to pass the link on to GJ .


.02  Tapestry maintenance:  DW requested that the Trust consider professionally cleaning the tapestry.  It was agreed that she should seek advice for other groups, including Reading, regarding the need and methods most suited to the Tapestry and report to a subsequent meeting.


.03  2012 Symposium:  HC reported that plans for the next symposium event were developing.


.04  Cockenzie Power Station: GJ reported that he was due to attended the next Community Liaison meeting at Cockenzie Power Station, on 27th October.  He noted that the Scottish Government had granted consent for the Gas station and this may lead to major changes in the immediate vicinity of the battle site (specifically at the pipeline, temporary access road and coal plant) and provide an opportunity to re-open a dialogue with Scottish Power/Iberdrola.

14 DATE OF NEXT MEETING:  The next Trust Meeting and AGM would be held at 6pm on Tuesday 29th November 2011.  


