THE BATTLE OF PRESTONPANS (1745) HERITAGE TRUST

MINUTES OF THE 39/11 MEETING OF THE TRUSTEES HELD ON TUESDAY 21st JUNE 2011 at 6.00pm at THE PRESTOUNGRANGE GOTHENBURG, 227-229 HIGH STREET, PRESTONPANS

PRESENT:




Gareth Bryn Jones
-
BPHT Chair



Kristine Cunningham



Arran Johnston


Richard Mackenzie



Dorie Wilkie
APOLOGIES:




Herbert Coutts
-
BPHT Vice-Chair





Baron of Prestoungrange



Lady Prestoungrange



Sylvia Burgess (Secretary)



Peter MacKenzie



John Curtis



Baron of Dolphinstoun



Sir Garth Morrison



Pat O’Brien



Malcolm Scott



Matthew Wills 
-
BPHT Treasurer



Adam Waters (Agitant)

1
Minutes of 38/11 Meeting of the Trustees held on May 24th 2011 at The Prestoungrange Gothenburg had been distributed and were Approved.

2
DRAFT HEADS OF AGREEMENT WITH ELC:



.01
GJ reported that he had met with HC, GP and AJ during the previous week and the draft of the Heads of Agreement had been discussed and reviewed.


.02
It was agreed that a further draft of the Heads of Agreement should be prepared prior to submission to ELC.  GJ noted that a follow-up meeting, to discuss the Prestongrange proposals, had been scheduled for4th August.

3
ELC PETITIONS COMMITTEE:


.01
It was agreed that a follow up/update meeting with the Petitions Committee should be established.

4
PROSPECTUS TO THE NATION:


.01
KC reported on the follow-up meeting with Martin Fairley (HS) and noted that he had offered further assistance with the Trust’s Prospectus.  He had, specifically, advised that the Trust approached the Architectural Heritage Fund for support with the development of the Prestongrange feasibility work.  KC reported that GP had approached the AHF and it had been agreed that they might be well placed to fund development work on proposals for the Prestongrange site.  Support could not be given directly to ELC but it was thought likely that the proposed new Trust, Enjoy, may be eligible for AHF funding.


.02
The Trust’s involvement at Prestongrange was discussed, with a focus on the overlap between the Trust’s specific objectives in developing a Battle Centre and Tapestry Building and further development of the other buildings on the site.  It was agreed that the Trust should not become directly involved in the improvement of the site but that it should try to assist ELC in its efforts to invest in the museum site.   This might include offering assistance with feasibility works for the Kiln or Beam Engine (through the AHF feasibility scheme) or by working with the Council on a Masterplan for the site.

5
PRIVATE DONOR APPEAL


.01
KC reported on developments with the private donor appeal.  It was agreed that she should continue to work with DB on the proposals for a formal appeal dinner, to be held in St. Mary’s at the end of August.


.02
AJ reported that the collections box had been purchased and would be used throughout the tapestry display at St. Mary’s.  He reported that the box had been in use at Kirkcaldy but objections from the Museum’s Friends group meant that it had only been on display during events.

6
ALTERNATIVE OPTIONS FOR BATTLE AND TAPESTRY CENTRE:


.01
Alternative sites for the development of the Battle Centre and Tapestry building were discussed.  AJ reported that the owner of the Seton Farm Shop had been reluctant to commit to working with the Trust to investigate the feasibility of developing the site.  This seemed largely due to his proposals for the conversion of the older farm buildings for housing.  It was however agreed that the site itself seemed to be suitable for the Trust’s use and it should therefore remain as an alternative option if the Prestongrange proposals did not progress.


.02
GJ reported that the Cockenzie House Heritage Group was progressing with it’s Feasibility Study and had commissioned Jura Consultants to prepare the report and carry out background research.  The Group was aware of the Trust’s objectives and was continuing to consider the option that the house or perhaps part of the gardens (to the east) might be developed as a Battle Centre and Tapestry Building.  It was again agreed that the Trust should continue to consider Cockenzie House as an alternative option.


.03
RMck reported that he still owned ground to the north/west of Bankton House and offered to work with the Trust to investigate whether this might provide a further option for a location for a Battle and Tapestry Centre.

7
BATTLE BOARDS AND MARKERS:


.01
KC reported that she was investigating whether the remaining HLF funding might be used for the erection of a further interpretation board and flags on the path to the north of Seton Farm Shop.

8
SCHOOL VISITS:


.01
AJ reported that there had been several schools visits but the lack of funding support made it impractical to carry out the substantial number of visits held during the previous year.  It was however agreed that the schools programme had been a real success and that efforts should be made to keep the programme in place through alternative funding and to promote visits for the following school year.  AJ reported that there had been no take-up of the full school events offered at St. Mary’s but there had been a good number of school visits to see the Tapestry and he had attended as many of these as had been practical.

9
TAPESTRY EVENTS:


.01
AJ reported that the programme for the July events at St. Mary’s was about to be published.  This included talks, two storytelling events with Tim Porteus and an evening concert of Music and Drama with the Prestoungrange Players.

10
ALAN BRECK REGIMENT:


.01
AJ reported that the Regiment was continuing to grow and had several events planned for the Summer months, including a day at Prestongrange Museum and at St. Mary’s Cathedral.  Several independent booking had also been received.  Several members of the Regiment had also attended a filming session for an edition of Channel 4 programme Four in a Bed.


.02
AJ reported that the Allan Breck Dinner would be held on July 23rd.  Martin Margulies would be attending.


.03
AJ confirmed that work on the development of the September reenactments was underway.  The events were likely to follow the format of 2010, with the reenactments taking place over the two days of 24th and 25th September.

11
TAPESTRY TOUR:


.01
AJ reported on the programme for the tapestry tour following completion of the exhibition at St Mary’s.  He confirmed that a revised programme included display in St Mary’s Haddington (12th  - 16th September) and in London at Alexandra Palace (6th – 9th October) and Harrogate (24th – 27th November).  GP was working on a tour of Canada and America during 2012.


.02
DW noted that she had received suggestions that the tapestry might be hung in blocks, with consecutive panels hung above and below rather that in horizontal groups doubling up around the venues.  It noted that this might be confusing to some visitors and would break up the horizontal focus of the tapestry but an attempt to use this format should be trialed at St. Mary’s Haddington.

11
TAPESTRY PANEL:


.01
It was noted that the Tapestry Panel had not met prior to the Trust meeting.


.02
There was a discussion of the way the tapestry tour and merchandising had been managed. DW expressed concern that Andrew Crummy had apparently been excluded from involvement in some events and from assisting with merchandising and other associated presentations.  It was agreed that GJ should speak with AC to ascertain his position and to investigate whether there may be scope for his position to be clarified.


.03
It was noted that draft Tapestry postcards had been produced and AJ reported that these were tests and were not being produced in significant numbers.  DW noted that AC might have given some thought to the production of cards independently.

12
AUDIO GUIDES:


.02
KC reported that she had investigated options for the procurement of audio guides and was developing proposals.  She confirmed that the guides could operate on different levels, with two or more options for alternative scripts.  More detailed proposals would be available shortly.

13
ELC HERITAGE FORUM:


.01
GJ reported on the Heritage Forum event, which representatives of the Trust had attended on 26th May.  He reported that representatives from ELC, HS and the Dunbar and Pinkie Battle groups had attended and there had been constructive discussion on the development of the Battlefield Inventory.

14
ANY OTHER BUSINESS:


No further business was discussed.

15
DATE OF NEXT MEETING:  The next Trust Meeting would be held at 6pm on Tuesday 19th July 2011.

