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MEETING:
38/11

1   Minutes of 37/11 Meeting of the Trustees held on March 29th 2011 at The 

  Prestoungrange Gothenburg had been distributed and were Approved.


  Corrections re attendance and follow-up mandates were tabled and the formal

              records have now been amended.

2
  PETITION TO THE SCOTTISH PARLIAMENT PETITIONS COMMITTEE



  01
GP had followed up with Visit Scotland/ Event Scotland but no comments had yet been forthcoming. 
02     Agreed that discussions be held with Iain Gray MSP to explore whether 

he might wish to further involved in the work off the Trust.

03     Noted that Patricia Ferguson MSP, who visited the Trust in 2007, has 
been nominated as Opposition spokesman on Culture at Holyrood Parliament.

3
  FOLLOW UP ARISING FROM ‘INFORMAL’ MEETING WITH REPRESENTATIVES OF ELC & 2010 ELC PETITIONS COMMITTEE

  01
Discussed at length the Draft Heads of Agreement that Gareth Bryn Jones had prepared following the Trustees’ ‘informal’ meeting in Haddington with Ruth Currie, Peter MacKenzie and Tom Shearer.



02
Peter MacKenzie re-iterated to the present meeting that it had been agreed in Haddington that although the ELC was not able to commit substantial financial sums to the project in the short term, it would seek to set aside budget commitments for future years; and that it was firmly committed to the improvement of Prestongrange Museum.  


  03
Agreed absolutely, as consistently advised by Darren Barker, that such a commitment from ELC was an indispensable requirement for securing wider funding. Peter MacKenzie indicated that a sum of £1m was envisaged.

04 That a formal review meeting with Tom Shearer, to evaluate progress being made from the ELC Petitions Committee discussions in January 2010 should take place as soon as possible, with an invitation to Tom Shearer to attend the next meeting of the Trust on June 21st .

05
 That whilst Prestongrange Heritage Museum i.e. Plan B, was now very much the targeted location for the Trust’s Living History Centre and Tapestry Pavilion, discussions should continue with the farmer at Seton Mains and that KC would explore how additional Interpretation Boards should be placed there and at the Cairn. 
4
 RESPONSE FROM MINISTER OF CULTURE AND FOLLOW UP WITH HS:


  01
GP reported he was following through further with Martin Fairley, Projects and Partnership Manager at Historic Scotland and his suggestion to make contact with Ian Lush, CEO of the Architectural Heritage Fund in respect of exploring how the Trust might assist in the progress in respect of the Beam Engine and Hoffman Kiln as well as the BathHouse. Noted that a Steam engine had now been restored and can be expected to be active again shortly once rail tracks are attended to.  

  02.
It was agreed to bide our time in reissuing an invitation to the Cabinet Secretary for Culture, Fiona Hyslop MSP, despite her acceptance prior to the 2011 Scottish General Election.

5
 £2m FUND RAISING CAMPAIGN FOR TAPESTRY PAVILION
01 Reported by AJ/SB that private donations continued to arrive from both 

the leaflet campaign and collection/ donation boxes at exhibitions. Spectacularly the Inveresk Stitchers had raised £1870 in 2 hours at a table Sale.
02 That two significant donations are expected shortly amounting to some 

£25,000 as a result of the continuing visibility of the Tapestry at exhibitions.


 03
That the key fundraiser dinner for some 30 or so potential donors was to 


 be held in conjunction with the exhibition at St Mary’s Cathedral on August 10th 


 with Kristine Cunningham, Arran Johnston and Sharon Dabell taking the lead.

04      That after August 10th a concerted approach to key potential donors as 

already identified by Darren Barker and Sharon Dabell would be rolled out through the autumn and winter.

6
  TAPESTRY TOUR SCHEDULE & PANEL
01     AJ reported that the 2011 schedule would now include Alexandra 
Palace and Harrogate in association with the Kitting and Stitching Fair [October 6/9; November 24/27] and that the tapestry would remain in England with the fair organizers between the two venues.

02     That the Tapestry would not be exhibited in Prestonpans during the

annual re-enactments from September 23rd/ 25th but would be at St Mary’s Church in Haddington September 12th/ 16th. 

03     That it is still very much hoped to secure an exhibition in Glasgow, 

preferably over Christmas/ New Year when the Prince was there in 1745/ 1746, but that thus far no venue had been identified. It was also planned to seek venues in Aberdeen and Inverness during Spring 2012.

04
That GP had just returned from Canada where plans are starting to formalise starting with an exhibition in Halifax late June/ early July 2012 and crossing the continent via Montreal, Toronto/ Guelph, Winnipeg, Saskatoon, Edmonton, Calgary, Kenmore, Banff, Vancouver, Victoria and Chemainus by mid September. The opportunity to return early October to New York is also under review. Reliable/ knowledgeable traveling hosts have already responded.

  05
That volunteers to attend exhibition venues in Scotland continued to come forward and their contribution is greatly appreciated – although there can never be enough. 

  06
The Tapestry Panel continued to meet to ensure that the artwork is well cared for during and between exhibitions. 


  07
AJ reported that merchandise sales, especially of mugs and books, continued well at exhibitions. Agreed that additional mugs be ordered and postcards of selected panels be tried out.


  08
Reported that new warehouse facilities, Cope’s Baggage Train, are available gratis to the Battle Trust from the Barons Courts Trust; and that facilities at Andrew Crummy’s Cockenzie Studio continue satisfactorily.  



09
Noted that two new major tapestry projects are likely to occur [inspired by the Trust’s artwork]: the first Great Tapestry of Scottish History sponsored by Sandy MacCall-Smith launches at the Borders Book Festival in June; the second involving the Scottish Diaspora anticipated to be a focused event for the 2014 Homecoming with EventScotland. It will be [prototyped between June/ September with Goteborg and Barga. Neither will involve the Battle Trust although many of the stitchers involved in the Prestonpans Tapestry will be working on the new projects.

7
  TAPESTRY AUDIO GUIDES & ANIMATED DVD

  01
KC proposed and the Trust agreed that she should proceed immediately to get an audio guide prepared for the tapestry to be ready no later than the exhibition at Alexandra Palace. Arran Johnston volunteered to create the script and it was agreed that it was not necessary to  use a celebrity as voice over, just an appropriate individual. 


  02
GP reported that he had secured funding to create an animated DVD of the Tapestry with the French enterprise which has created one for Bayeux, and it was agreed he should proceed. 

8
  EDUCATIONAL/ SCHOOL VISIT PROGRAMME



01
AJ/AW/JC/GV reported that these continue on an internally sponsored basis. Agreed these were a strategic element of the Trust’s activities and that the continuing voluntary efforts of the School Visits team were greatly appreciated.



02
KC agreed to do all she can to secure additional funding so the visits can be offered proactively as in 2010 to include perhaps school visits to the tapestry as well as in-school presentations and gaming.


  03
That the Cabinet Secretary for Education and Lifelong Learning, Mike Russell MSP, should be contacted to explore how the visits can be more widely accomplished. 

9
  ALAN BRECK REGIMENT

  01
AJ reported that the Regiment continued to grow with some paying-events were now being organized. It continued to enjoy successful events at the Tapestry exhibitions, most recently in Kirkcaldy and with more planned for St Mary’s Cathedral and Haddington. 

  02
Arrangements for the re-enactments in September are proceeding well.
10
  HLF £50,000 GRANT

  01
KC continues to explore how to make effective use of the £10,000 which remains unclaimed for Battlefield Markers. 


  02
The creation of Ronnie Elliot’s statue on the roundabout had not been accepted as a substitute for the markers so additional funding for that is still required. 
11
  ANY OTHER BUSINESS:


  01
That the ELC PRESTONGRANGE CONSULTATION had disappointingly though understandably focused mainly on its continuing use for social recreation rather than major initiatives for its renaissance as a Heritage Museum. 
12   DATES OF 2011 MEETINGS:  It was agreed that a schedule will be helpful    

              and the following were tabled:  
· June 21st ;  July 19th;  September 13th with Annual Re-enactments 

September 24/25th; October 25th; November 29th being Trustees/ AGM
