MINUTES of the 29/10 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on March 23rd 2010
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones
Sylvia Burgess [Secretary


Herbert Coutts



Kristine Cunningham
Arran Johnston

Peter MacKenzie

Richard MacKenzie

Lady Prestoungrange
Gordon Veitch

Attending:
Darren Barker
Andrew  Maitland [HS]


Andrew Stewart [ELC]



Tom Shearer [ELC]



Gordon Veitch

Adam Watters [Agitant]
Apologies:
Pat O’Brien 


Baron of Dolphinstoun


Sir Garth Morrison



Pauline Jaffray

Malcolm Scott

Mathew Wills Yr of Prestoungrange [Treasurer]

The Meeting welcomed representatives from ELC & Historic Scotland 

and invited Prestoungrange to take the Chair.  
1. Minutes of 28/10 Meeting of Trustees held on January 



24th 2010 at The Prestoungrange Gothenburg  
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. ‘Prospectus to the Nation’ & Follow up with 
Minister of Culture
Reported:
2.1
By Darren Barker, that he had begun preparation of the


chrono-themed Prospectus to be in [i] high quality format of 



some 28pp and [ii] small brochure format; both to be ready by 



the mid-July launch of the Tapestry and to be distributed to all 



visitors thereto as well as to other key client groups. 

Agreed:
2.1
That the Prospectus will be the Trust’s Vision Statement 



for the coming years, encompassing Plans A, B & Z, and record 


achievements to date.

2.2 That Darren Barker should circulate outlines to Trustees 

in the coming weeks and report to the next meeting on April 20th with his suggestions for detailing.

Reported:
2.2
That Fiona Hyslop MSP, current Minister of Culture had 


been invited to the MidTerm Tapestry Workshop on March 24th 


but was unable to attend. A suitable future occasion will be 


identified.

2.3 That following the agreement the Trust reached with her 

predecessor as Minister, contact was being maintained with Malcolm Cooper and colleagues at Historic Scotland to provide Scottish Government ‘support’ which had occasioned the attendance at this meeting of Andrew Martindale re ELC/ Scottish Coal’s Blindwells Development Plans.

Agreed:
2.3
That once details of Plans B & Z were clearer further 



discussions at Historic Scotland re funding options et al would 



be appropriate as would a further study of the revised 



positioning’s Economic Feasibilities by Max Gaunt of RGA.

Reported:
2.4
That Pat O’Brien had arranged a meeting with Colin 



MacLean of HLF in Scotland to explore the options of Plan B, 



and HLF continues to emphasise the immense difficulties of 



gaining major grants at the present time – making the creative 



pursuit of Plan Z over the foreseeable horizon the most likely 

pattern of activity.
Reaffirmed:
2.1
That the Trustees believed to maximise the visitor impact 


of the Living History Centre it must be a discrete facility in the 


overall context of Prestonpans heritage presented at the 


Prestongrange Museum.
2.2     That the bing as a viewing platform for the entire battle 

sequence, and the battlefield per se, must be excellently presented and never lost from sight.

2.3
 That transport connections between the two must be integral to any solution.
2.4       That Plan B, i.e. a restored Battle Bing/ conserved and interpreted battlefield,  with the Living History Centre at the Heritage Museum at West Pans, should be seen as an integral element of the Three Harbours Regeneration Group being convened by Iain Gray MSP and the Community Councils.
Resolved:
2.1
To invite Gareth Bryn-Jones formally to lead the Plan B 



team in discussions with East Lothian Council; and Arran 



Johnston to lead the Plan Z team. 
Agreed:
2.4
To make the discussion of Plan Z a formal element of the
Agenda at all meetings of the Trust until further notice.

3.                   Follow-Up on January 2010 Petition to East Lothian Council
Reported:
3.1
That the Chairman, Herbert Coutts, Gareth Bryn-Jones 



and Kristine Cunningham had followed through from the Trust’s 



Petition with a formal review session with Tom Shearer at which 



Historic Scotland was also represented by Andrew Maitland.



3.2
By Tom Shearer, as nominated ‘Contact Point’ for the 

Petitioners, that he would be reporting progress to the full ELC Council’s request for a ‘public statement of support’ for our work. 

3.3       By Tom Shearer that he had already begun to address

the components of the Petition i.e. litter, bing interpretation plates and the Gardiner Obelisk.

3.4       That the Trust was able to make available to ELC a 

part- contribution of £5,000 from the relevant balances in the HLF Grant towards appropriate street signage.

3.5        By Andrew Stewart, ELC Planner responsible for the 

Draft Blindwells Development Plan, that the Trust’s observations had been noted carefully re the Riggonhead Farm & Defile and their significance.

3.6       By Andrew Maitland, from Historic Scotland SE, that they too had written to ELC endorsing both the proposals in the Draft Plan and Biddy Simpson’s Addendum; and would continue with a watching brief as the Plan evolved.

Thanked:
3.1
Andrew Stewart and the County Archaeologist Biddy 



Simpson for providing appropriate guidance as an Addendum to 



the initial Draft Plan that addressed most of the issues the Trust 



wished to raise.

Agreed:
3.1
To invite Biddy Simpson to the next meeting in April of 



the Trust along with relevant County Librarian colleagues to see 


what if any additional comments might be included in her/ their



Addenda.
4.

Waggonway Conservation HLF Application 
Reported: 
4.1
By Darren Barker, that the Prestoungrange Arts Festival 



application to HLF for the interpretation of the 18th Century 


Tranent/ Cockenzie Harbour Waggonway per se, as the nation’s 


earliest railway, remained stalled at East Lothian Council over 


Rights of Way clearances.
Agreed:
4.1
By Tom Shearer and Peter MacKenzie that they would 



seek a successful outcome at ELC so that the application might 



go forward.

5. Schools Visits Programme: 2010

Reported:
5.1
That the programme continues and is now almost fully subscribed for the 35+ visits under grants.
Agreed:
5.1
That Kristine Cunningham working with Martine Robertson and colleagues should table proposals at the next meeting to [i] seek further grants in aid/ ELC support and [ii] develop  a model for Plan Z implementation in the absence of full funding.

6.

Tapestry Parade & Re-enactments: 2010 
Confirmed:
6.1
That Arran Johnston working with Sylvia Burgess and 



colleagues were responsible for the traditional re-enactments on 



September 24th / 26th in Prestonpans.

6.2 That unique features in 2010 will be [1] Highland 

presence in Musselburgh & Tranent and Redcoats in Dunbar and Haddington – associated with the relevant tapestry panels; [ii] a Youngsters Battle Festival on Saturday morning at Cuthill Park including the Final of the 2010 Schools BattleGame Competition; [iii] the Display of the Tapestry at the Community Centre; and [iv] a third wreath laying by the Lascelles Regiment at Prestongrange Church.
Agreed:
6.1
That mindful of the Blindwells Plan, the Riggonhead 



Defile would again be walked early on the morning of 



September 25th followed by breakfast at The Gothenburg.
6.2 That an encampment will again take place in Cuthill 

Park with such cannons as can be mustered most welcome.

6.3 That Prestonpans will again be occupied by redcoats on 

Friday evening September 24th followed by the main battle re-enactment with displays and a Highland charge starting at 2.30 pm on Saturday September 25th 

6.4 That the Forth Yacht Club will again be invited to take a 

redcoat off the beach at Morrison’s Haven

6.5 That Saturday will conclude with a ceilidh and Sunday
will continue Tapestry viewing until 3 pm at the Community Centre.

Confirmed:
6.3
That monetary ‘notes [i.e. gift certificates] in the name of 



the Prince using Sir Robert Strange’s unused designs from 1745 



will be issued to re-enactors to ‘spend’ on their subsistence at 


The Gothenburg. 
7.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
7.1
By Kristine Cunningham, that archaeologists Dr 


Tony Pollard and Natasha Ferguson have now delivered 

their final Report and it was available on the web under CAMPAIGN button. 

Agreed:
7.1
That its enduring value to the Trust was that: [i] it had 



arrived at a firm delineation of the site of the initial heavy 



engagements on September 21st 1745 – further east than 



normally supposed; 
and [ii] such delineation was ideally suited 



for the next steps of the creation of the Battlefield Inventory by 



Historic Scotland.

7.2 That Kristine Cunningham should liaise with Dr Pollard 

and the owner farmer at Seton West Mains, Alastair Robertson, to present a press conference as soon as possible.

7.3 That the Trust would support any proposals coming

forward for further archaeological investigations of the Battlefield but that the work by GUARD had more than met the present expectations and needs of the Trust.

Reported:
7.2
By Kristine Cunningham, that the content of all three 



Interpretation panels had now been agreed re Tranent 



Churchyard, Seton Collegiate and the Waggonway and details 



will be tabled for Planning Consents to erect them – Tom 



Shearer agreeing to assist in this matter so they might be in 



place by the September re-enactments.
Agreed:
7.4
That  Darren Barker should now seek to complete his 
Evaluation of the entire project for report to HLF.

8.

BattleGame Schedules and Competition 2010
Reported:
8.1
By Gordon Veitch, that he is actively recruiting suitable Competition Teams during school visits so it can be conducted as a follow up to the School Visits programme with the 2010 Final at the Youngsters Battle Festival on September 25th 
9.
2nd Biennial Symposium/ Conference on the Nations’ Battlefields – June 4/ 5/ 6th 2010
Reported:
9.1
By Herbert Coutts and Kristine Cunningham that the programme was crystallising well  with sessions on Friday, Saturday and Sunday – some formal and others ‘fun’ activities for youngsters at the Heritage Museum. 
9.2      That the potential for an East Lothian ‘Battle Trail’ with 

Pinkie, Dunbar and Athelstanford all participating should be firmly on the Agenda.
Welcomed:
9.1
The recent initiatives re Pinkie and Dunbar and agreed 



that the Trust should send ‘friendly ambassadors’ to any and all 



occasions when invited. Imitation, the Trustees agreed, was the 


sincerest form of flattery. But that we be worthy!
Reported:
9.3
That the Conference/ Symposium will be advertised in the 



3Harbours Programme and takes place during that Festival’s 



second and final weekend.

Agreed:
9.1
That the final programme for the Conference/ Symposium should be signed off at the next meeting of the Trustees on April 20th 

10.
The Prestonpans Tapestry
Reported:
10.1      That this project, a joint venture 
with Prestoungrange 


Arts Festival, continued to make excellent progress, with 


200 + volunteer stitchers now fully recruited for a final total of 


103 panels.
10.2 That a Stitchers’ MidWay Workshop will be held in 

Prestonpans on March 24th to assess all progress. 

10.3 That no ‘permanent’ destination prior to the Trust’s 

own Living History Centre’s walls had been agreed, but suggestions under Plan B now included an American Donut design with a thorntree growing in the centre.

10.4 That the full colour 275pp book [£30 case bound/ £20 

paper] and dvd are being prepared for simultaneous launch along the Parade route in July/ September 2010 with download access at the website.
10.5 Prince Charles Edward’s monetary ‘notes’ to the value of
£10 and £5 will be issued as ‘discount’ incentivisers to purchase the Tapestry book. 
10.6
That Fiona Campbell is evaluating the educational activities and resources used at Portsmouth, Reading and Kendal for the Overlord/ Bayeux/ Quaker Tapestries, to create prototype educational designs for our own Tapestry during the Parade and beyond, including the Youngsters Festival September 25th and Plan Z with the Battle Game et al.

Agreed:
10.1
That every effort was continuing to ensure that the 



displays of the Tapestry became a revenue stream under Plan 

Z. into the future. and all Trustees would endeavour to find time during the summer months to join with the Parade Team at appropriate venues across Scotland from July/ September.

10.2 That the Private Viewing of the Tapestry for Stitchers will 

be over the weekend July 23rd / 26th in Prestonpans with the Press Launch on Monday 26th .


10.3 That the 3rd Alan Breck Annual Regimental Gathering will
be a ‘shared’ Luncheon Banquet’ with the Stitchers on July 26th.  

Reported:
10.7
By Arran Johnston, the initial draft Parade Schedule 



starting in Eriskay over the weekend of July 31st when Martin 



Margulies will be in residence on South Uist.

10.8 That Blair Castle is booked for early August and the 

Salutation Inn in Perth in early September; with Arisaig, Glenfinnan and Dunblane certain. More venues can readily be accommodated during the eight week cycle.
11.

The Prince’s Portrait by Kate Hunter 
Reported:
11.1
That following the Portrait Gallery’s acceptance that La 


Tour’s image was Prince Henry, opinions had been sought as to 


which alternative image might be used with most preferences for 



the Blanchet portrait in the Queen’s collection and Ramsay’s at 



Derby 
Museum.
11.2 However an alternative was being explored where the

Trust commissioned its ‘own’ new portrait of the Prince and Kate Hunter expected to have it completed by end April.

11.3 The Kate Hunter portrait will be used initially on the 

Prince’s banknotes and in association with the Prospectus.

12.

Miscellany

Reported:
12.1
That Anne Anderson, a direct descendant from the 



second daughter of Colonel Gardiner has made available to the 



Trust an etching of the Colonel’s Last Farewell from Lady 



Frances at Stirling.

12.2 Rob McConnell, of Cape Province in South Africa, has

come into possession of a 1.5 pounder cannon which has a plaque on its barrel suggesting an association with Prieston Pans  and enquiries are continuing to seek to establish whether it was ever used in the Pans or even by Cope’s artillery at the battle.

12.3 Dr Stephen Coulson of Pinkie’s newly formed 
BattleGroup has suggested that the English army in 1547 under command of the Duke of Somerset camped at Morrison’s [then Acheson’s] Haven prior to the battle at Pinkie; and Trustees will be attending a campaign meeting the Pinkie BattleGroup are organising at Brunton Hall on March 26th 

12.4
That a number of uniforms had been ‘acquired’ by the Trust to create a miminalist wardrobe including loan of an attire for Sir John Cope from Dolphinstoun. 
Discussed:
12.1
The 1995 Legacy in the Bankton House Dovecote, and

resolved to raise the issue with Tom Shearer at a future meeting 

of the Petition Progress Group – perhaps using the 

Athelstaneford model.
13.                Next & Forthcoming Meetings of Trustees 
Agreed:
13.1 
That the 30/10 Meeting of the Trustees will take place on Tuesday April 20th 2010 @ 6 p.m.  
13.2
That the regularly scheduled meetings of the Trustees will continue in 2010 normally on Tuesday evenings as follows with additional meetings as required on the call of the Chair: 
· May 25th 6pm
· June 4th/ 6th : 2nd Scottish Battlefields Conference & Symposium
· June 29th 6pm
· July 23rd/ 26th : Tapestry Private Viewing

· *July 26th 10 am/ 10 pm: Tapestry Press Launch;  Book Launch & Signing; 

Stitchers & Alan Breck Regimental Banquet  – 

Vaudeville + Lunch +  Supper
· *July 31st / September 26th : Tapestry Parade – en route through Highlands
· September 24/ 25/ 26th: Pans Re-enactments  
· October 26th @ 6pm
· November 23rd  [including 4th AGM] 
