MINUTES of the 28/10 Meeting of the Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on January 26th 2010
Present:
Baron of Prestoungrange [in the Chair]

Gareth Bryn-Jones



Herbert Coutts



Kristine Cunningham

Pauline Jaffray

Arran Johnston

Lady Prestoungrange
Attending:
Tony Pollard


Gordon Veitch

Adam Watters [Agitant]
Apologies:
Pat O’Brien 
Sylvia Burgess [Secretary] 


Baron of Dolphinstoun


Peter MacKenzie



Richard MacKenzie

Sir Garth Morrison

Malcolm Scott

Mathew Wills Yr of Prestoungrange [Treasurer]

The Meeting invited Prestoungrange to take the Chair.  
1. Minutes of 27/09 Meeting of Trustees and 3rd AGM both at 


The Prestoungrange Gothenburg on November 24th 2009 

Agreed:
1.1
That they be signed by the Chair as correct records. 
1.2 That the accounts to October 31st 2009 be formally

signed, Trustees having received a satisfactory draft budget for 2009/ 2010 from the Treasurer.

2.

Election of Additional Trustee
Reported:
2.1
That Arran Johnston had agreed to become an additional 



Trustee with immediate effect to take particular responsibility for 



re-enactments for the Trust and such other activities as may 



suitably arise.

Agreed:
2.1
Unanimously to elect Arran Johnston as a Trustee, to 



thank him for all he has already done and to look forward to his 



increasing assistance in an executive capacity in the years 



ahead.

3. ‘Proposal to the Nation’ & Follow up with Minister of Culture
Reported:
3.1
That Michael Russell MSP had been replaced as 



Minister by Fiona Hyslop MSP but no contact had been yet
made with her office. Rather discussions had continued with 
Historic Scotland as had been determined by the outgoing 
Minister.
3.2       That the ‘second guess’ on the Trust’s 2007 feasibility 

study by Max Gaunt of RGA arranged by Historic Scotland and had been digested. Its conclusion that raising £15 million in the current economic climate was probably a bridge-too-far was accepted but not the suggestion that Bonnie Prince Charlie was possibly an insufficient attraction.
Agreed:
3.1
That whilst a Living History Centre actually on the bing 



remained the Trust’s ideal outcome, serous thought should now 



be given to Plan B, which involved [i] the comprehensive 



conservation and interpretation of the battlefield itself but [ii] the 



location of the Living History Centre as a discrete facility at the 



Prestongrange Heritage Museum.

Confirmed:
3.1
That Plan B had also been discussed at the ELC Petitions Committee reported below.

Agreed:
3.2
That meetings should be sought to explore Plan B with [i] the incoming Minister of Culture/ Historic Scotland; [ii] Colin MacLean at the HLF in Edinburgh; and [iii] East Lothian Council.

Reaffirmed:
3.1
That the Trustees believed to maximise the visitor impact of the Living History Centre it must be a discrete facility in the overall context of Prestonpans heritage presented at the Prestongrange Museum.
3.2      That the bing as a viewing platform for the entire battle 

sequence, and the battlefield per se, must be excellently presented and never lost from sight.

3.3
 That transport connections between the two must be integral to any solution.
3.4       That Plan B, i.e. a restored Battle Bing/ conserved and interpreted battlefield,  with the Living History Centre at the Heritage Museum at West Pans, should be seen as an integral element of the Three Harbours Regeneration Group being convened by Iain Gray MSP and the Community Councils.
Reported:
3.3
That an exploratory meeting had been held with Max 


Gaunt of RGA and he had agreed to assist with the assessing 



the economic feasibility/potential of Plan B, and he had already 



expressed the opinion that provided the Battle Trust’s unique 



features were not lost a considerable increase in potential 



visitors could be expected.
Agreed:
3.3
That throughout all such discussions over the coming 



years, Plan Z should always be at the forefront of the Trust’s 



mind i.e. what transpires/ continues in respect of the Trust’s 



work when the initial 5 year funded campaign concludes at 



October 31st 2011.

3.4      That a public relations strategy must be articulated to address all likely scenarios/ eventualities.
3.5 That a Prospectus be created and published as a 

bench mark of the Trust’s campaign activities and achievements to date and detailing Plans A, B and Z - for widespread distribution as the Prestonpans Tapestry is paraded in July/ September 2010 and beyond, to ensure that such high profile moments are effectively used to share the Trust’s goals. 
4.                   Petition to East Lothian Council
Reported:
4.1
That the Chairman, Herbert Coutts, Gareth Bryn-Jones 



and Kristine Cunningham had presented the Trust’s Petition to 



the ELC Committee at John Muir House on January 21st which 



had been well received.

4.2 The Trust’s requests will be addressed in a report to the 

full Council before its Summer Recess, and in the meantime it has nominated Tom Shearer as the sole contact point, with agreement for four monthly reports on progress – the first to be end May 2010.

4.3 The Committee, after considering the issues set down, 

expressed considerable interest in Plan B although the Council Leader David Berry was adamant the battlefield’s conservation  and presentation per se must not be lost from sight – which of course very much reflects the Trust’s point of view.

4.4
No problems were envisaged with a proper reflection of the Riggonhead Defile in the future development of Blindwells but since Historic Scotland are due to be consulted by ELC on Blindwells Historic Scotland have been asked [via Malcolm Cooper] to see how that might best be achieved other than simply by street naming.

Agreed:
4.1
To invite Tom Shearer to attend all Trustee meetings in 



future.



4.2
That the Petitions Committee of the Council was 



seemingly an effective manner in which to raise issue of a cross 



party nature and to secure thorough discussion – some two 



hours was devoted to the Petition and all party leaders were 



present.
5.

Waggonway Conservation HLF Application 
Reported: 
5.1
By Darren Barker, that the Prestoungrange Arts Festival 



application to HLF for the interpretation of the 18th Century 


Tranent/ Cockenzie Harbour Waggonway per se, as the nation’s 


earliest railway, was completed but still held up at East Lothian 



Council over Rights of Way clearances.
Agreed:
5.1
To ask Peter MacKenzie to evaluate what next steps the 



Trust might take to assist even to the extent of taking out 



Public Liability Insurance during the work envisaged.
6.

Re-enactments & Plans for 2010 
Confirmed:
6.1
That the 2010 Anniversary Re-enactments will be 

centred on the Parade of the Prestonpans Tapestry from St Nazaire and across the nation to the Prince’s/ Cope’s 1745 timetable; which required a discrete design for the sequence.

6.2       That there would be cameo re-enactments at selected 
‘tapestry captured’ venues along the route, including aspects of the redcoat route taken by Cope; the sequences to be created in association with the local panel tapestry stitchers and their community networks; and that a selection of redcoat uniforms/ tartan attire to be acquired by the Alan Breck Regiment for use by local volunteers.
6.3       That Arran Johnston as Executive Trustee will lead 

the entire sequence in consultation with the Stitchers and Sylvia Burgess, and would present his draft plan at the next meeting of the Trust on March 22nd .
6.4     That the weekend prior to the Finale of the Parade of the
Tapestry would involve redcoats marching from Dunbar to Haddington to Prestonpans; and Highlanders from Duddingston over the Roman Bridge in Musselburgh, through Inveresk to Birslie Brae. 

6.5     The Battle itself would be staged in Prestonpans from Friday evening September 24th thru’ Sunday midday 26th including an encampment.
Reported:
6.1     That the Alan Breck Regiment and the Trust laid a wreath 

again at the annual Derby Re-enactment at Swarkestone Bridge 
in December; and took the opportunity to discuss and advance 
the design of the 2010 re-enactment sequences; to recruit 
local mini-re-enactor group; and to meet Count Peter Pininski, 

descendant of the Prince and Clementina Walkinshaw, and 

explain to him the progress being made in Prestonpans.
7.

Final Stages of ‘Your Heritage’ £50,000 HLF Grant 
Reported:
7.1
By Kristine Cunningham, that fieldwork directed by Dr 


Tony Pollard had now been completed and the final Report 


would be ready at the end of the February.
7.2      Tony Pollard gave details of final stages and presented 

his second draft for comment. 

Thanked:
7.1
Tony Pollard and his Glasgow University team for the 



work undertaken and, whilst regretting then inevitable delays 



and frustrations, al recognised that its completion is an important 



and significant step for the campaign to conserve and interpret 



the battlefield.

Reported:
7.3
That Kristine Cunningham was ready to proceed 



immediately to the creation of the interpretation boards under 



the HLF grant and to the marker flags across the field once Tony 



Pollard’s final conclusions are tabled.

Agreed:
7.1
That all appropriate revisions should be incorporated in 



Peter MacKenzie’s Walkers’ Guide at its next printing.

7.2 That finally, Darren Barker should complete his 
Evaluation of the entire project for report to HLF.

7.3
That Kristine Cunningham should call down Pt 2 of the 



HLF Grant as soon as possible to enable settlement to Glasgow 



University.
8.

BattleGame Schedules and Competition 2010
Reported:
8.1
That Gordon Veitch is spotting suitable Competition Teams during school visits so it can be conducted as a follow up to the School Visits programme.

9.
Schools Visits Programme: 2009/ 2010

Reported:
9.1
That the programme is now almost fully subscribed for the 35+ visits under grants, and a most successful photocall had been arranged at St Gabriel’s School in Prestonpans.

9.2
That the new Battle Book for Youngsters written by Stuart MacHardy had been delivered, looking very good and being issued at schools to all children to take home. 
10.
2nd Biennial Symposium/ Conference on the Nations’ Battlefields - 2010
Agreed:
10.1
That Herbert Coutts and Kristine Cunningham explore convening the Biennial Conference in early June in association with the Heritage Museum.
10.2 To invite Pinkie, Dunbar and Athelstanford to participate

and perhaps to take the eastern corridor to/ from England as a focus.

Reported:
10.3
That Tony Pollard and the NTS are convening a 



Battlefield Conference in Culloden in October 2010 at which the 



Trust will be invited to participate.

11.
Prestonpans Tapestry
Reported:
11.1      That this project, a joint venture 
with Prestoungrange 


Arts Festival, continued to make excellent progress, with 


volunteer stitchers now fully recruited for a final total of 100 



panels.
11.2 That a Stitchers MidWay Workshop will be held in 

Prestonpans on March 23rd to assess all progress. 

11.3 That no ‘semi-permanent’ destination prior to the Trust’s 

own Living History Centre’s walls had been agreed, but Queen Margaret University had lately expressed some interest in assisting.
11.4 The full colour book and dvd are being prepared for 
simultaneous launch along the Parade route in July/ September 2010 with download fee-paying access at the website.
11.5
That the Trust’s Prospectus to the Nation will also be ready for distribution during the Tapestry Parade.

Agreed:
11.1
That every effort should be made to ensure that the 



displays of the Tapestry became a revenue stream under Plan 

Z., and all Trustees be asked to find time during the summer months to join with the Parade Team across Scotland from July/ September.

12.

The Prince’s Portrait to be used & Lord Cope’s donation
Reported:
12.1
That following the Portrait Gallery’s acceptance that La 


Tour’s image was Prince Henry, opinions had been sought as to 


which alternative image might be used with most preferences for 



the Blanchet portrait in the Queen’s collection and Ramsay’s at 



Derby 
Museum.
12.2 That the Trust had been pleased to receive a donation of 

£50 from Lord Cope, formerly Sir John Cope MP, not being a relative but a Supporter. 

13.                Next & Forthcoming Meetings of Trustees 
Agreed:
13.1 
That the 29/10 Meeting of the Trustees will take place on Tuesday March 23rd 2010 @ 6 p.m.  
13.2
That the regularly scheduled meetings of the Trustees will continue in 2010 normally on Tuesday evenings as follows with additional meetings as required on the call of the Chair: 
· April 20th @ 6pm
· May 25th @ 6pm

· June 29th 6pm

· *July 27th @ 6pm Alan Breck Regimental Dinner
· *July / September: Tapestry Parade – en route
· September 24/ 25/ 26th: Pans Re-enactments  
· October 26th @ 6pm
· November 23rd  [including 4th AGM] 
