AIDE MEMOIRE
Lessons from 2007 Cameo Re-enactments
The overwhelming consensus was that “it worked” and all who visited enjoyed themselves, including the re-enactors. The latter particularly appreciated the hospitality accorded at Holyroodhouse Palace, Scotch eggs and Hanoverian Breakfast.

Overall the programme at Holyrood was a tough call with a 4 am Riggonhead Defile and the whole petered out after the March to The Goth – exhaustion probably but also the absence of Jacobite songs – also true of the Ceilidh which, although a ‘success’ left something to be desired for Scottish music and songs.

Cameos with a real story to tell worked well although logistics a nightmare.

Some specifics to attend to in future:

· Walkers/ marchers  needed water!
 

· GMT 4 am should have been 5 am BST

· Tranent church starting place confusion but walk brilliant and enjoyed  .. except photo shooting interruptions ... and can we get closer next year to the actual route?
  

· Re-enactors must be controlled or their re-enactments are totally un-authentic even if their uniforms are! This was very much the case at Bankton House with muskets going off all round.  It's a crowd pleaser of course and needs to be kept as a discrete element not mess up the authentic cameos.
 

· Host Regiment needs to be IN COMMAND of more than the bangs and the public liability insurance valuable though that is 

 

· Crowd locations ad hoc and need a plan ..not least so that crowd can hear and see what they are meant to see ... [not really achieved at Cockenzie or Bankton House]
 

· The Prince was  star turn and much in Command with his learnt lines etc.  Can we use that even more for the crowds?

 

· Sound equipment/ megaphone needs sorting for Narrator 
· Narrator can evolve scripts to be more punchy/ focussed/ cameo specific perhaps with an explanatory  programme as hand out

 

· Modern music at Goth on arrival of march jarred ... should have had more pipes and drums for a while ... and even some songs 

 

· Interrogation etc swept aside as they hit the bar .. thirsty ...

 

· March too long from Cockenzie House to The Goth but got the crowds out so it's a must so long as it is properly designed – maybe early on to recruit the gongoozlers

· Hanoverian volunteers a nightmare ... need to institutionalise Alan Breck Prestonpans Volunteers for recruiting + proper kitting out including weapons 

 

· Band co-ordination a nightmare. Again the Alan Breck's need their ‘own’ Band Members [perhaps the British Legion as partners]
 

· Town Hall schedules of NTS upset bedding etc. but ceilidh great and familial - and Czechs an object lesson ...

 

· Press coverage not as great as expected in view of turnout ..yet they all took pix .. in Edinburgh .. but the Czech ‘peg’ failed and Holyroodhouse did not want to play ball on pix there although they did us proud.
 

· However, clear need in 2008 to stage a PR event in Edinburgh - say Proclamation of James IX of Scotland at Mercat Cross by Lyon or Royal Bank of Scotland - on say Thursday to get the publicity for the weekend. Trouble is the re-enactors arrive late yet unless the Alan Breck's can do it!

 

· Food etc a great success except bar at 1 pm was overwhelmed and the gratis stovies/ barbecue confused most of us.

 

· Split locations made logistics and where should I be very difficult.
 

· Overlooked Visitor Centre and Bing as foci although the visiting Jacobites filled it up.
 

· How best to promote?  Door to door leaflet cheaper than the press and maybe recruiting band parade in the week.
 

· Other events .... NTS Duffy and Peter's Walk need better positioning ...  even a Bing Top Session etc. Failed to capitalise on Duffy in town although he was reportedly ‘impressed’ and will report thus to 1745 Association who are planning their 2008 AGM in The Pans.
 

· Cameos yes but bill a real biggie as THE FOCUS .... perhaps around the march or on the Beach as Hanoverians seek to flee without breeches [Annemarie's tale]

 

· [Overheard from MSP] Are we over egging re-enactments at the expense of archaeology and remembrance? Are we doing justice to Hanoverians/ Jacobites and not becoming 'politicised' in the context of today's Union v Independence 'Conversation/ Monologue' [bit subtle this one but relevant as we seek public money as capex...]

· The programme may with benefit have run an hour later throughout all day except the Ceilidh.

· Jacobite songs and literature should be included in the proceedings beyond doubt … even the Marshal Wade verses of  God Save our King George
