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MINUTES OF 132nd MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS
[1745] HERITAGE TRUST HELD BY ZOOM & AT THE PRESTOUNGRANGE 
GOTHENBURG, PRESTONPANS ON OCTOBER 6th 2022
PRESENT:
Gordon Prestoungrange [in the Chair]

Sharon Beck

Sharon Dabell [z]

John Home-Robertson

Arran Johnston

David Ogilvie
Avril Wills

APOLOGIES 
Gareth Bryn-Jones

Sylvia Burgess

Brett Fletcher

Joe Goldblatt
Dolina Maclennan

Pat O’Brien

Ann Paterson

The meeting recorded with deep sadness the death of longstanding Trustee Pauline Jaffray DL, remembering the many contributions she had made. 
The image above shows one of the wreaths laid during the Battle Commemoration Ceremonies, assisted by the children of Stobhill Primary School.

1.     MINUTES of 131/22 Meeting of the Trustees held at the Prestoungrange Gothenburg on August 4th 2022, which had been circulated by the Secretary, were proposed by Arran Johnston and seconded by John Home-Robertson and agreed to be a correct written record.
2.       Our Gaelic Moments …. 
Noted:        0.1
With appreciation, Ann  Paterson’s full phonetics crib sheet as circulated with the 131st Minutes for our repeated use until such time as requisite competence is reached.
3.      Phygital Activities to December 2022 and Outlook to end 2024
Thanked:  01.    Consultant Curator Arran Johnston and Education Lead Sharon Beck and the growing body of volunteers for the continuing outcomes at the Town Hall which recently included a visit from the Stewart Society. The Platinum Jubilee ‘Royal Connections’ focus from the Scottish Diaspora Tapestry in the Jubilee Room was well received but has now closed in readiness for the next, ‘The Vikings Saga’, drawing particularly on Icelandic and Norwegian diaspora panels.
Reported:   0.1  That the second selection, panels 11-20 from the Prestonpans Tapestry, titled ‘The Seven Men of Moidart’, had now replaced ‘I Am Come Home’ in line with the agreed sequenced display rotation. Very positive evaluative feedback on the museum overall continues to be recorded by visitors tinged only with continuing regrets that so little of the Prestonpans Tapestry can be displayed at any given time. 
0.2  That the updated timeline ‘Prospectus 3rd Edition’ originally drafted by  BarkerLangham is presently being finalized by John Unwin. 
0.3    That Martha Bryce, Marie Sharp and Gregor Millar were ensuring additional press coverage via the East Lothian Courier and Edinburgh Live. East Lothian Life agreed to carry 2+4pp of editorial in its summer and autumn editions. 
0.4   That £4,500 grant support received from HES to add to that from PSG Heritage Network and Salt of the Earth for the community research to honour the 125th Anniversary of the Town Hall’s Opening with a Celebration Weekend August 6th/7th had been expended and formal report given to HES. 
0.5  That re-enactments for the September Battle Commemorations with Marches from Haddington and from Edinburgh in association with EL Archaeology Fortnight, the formal/ temporary installation of the plaque for Colonel Gardiner at Tranent Church and wreath laying across the battlefield had been well received. Noted that he next triennial full-scale re-enactment is scheduled for September 2024. 
0.6   Continuing the Victorian theme kindled by the 125th Celebration of the Town Hall’s Opening, arrangements are in hand for a Celebratory Victorian Christmas Fair.
4.     Educational Programmes offered to schools and community groups
Reported: 0.1   That the programmes, with full support of ELC’s Head of Education liaising via Ann Robertson, had now resumed as schools have returned from holidays with a planned CPD Workshop for Teachers in early 2022. Stobhill Primary School made a second battlefield and Hall visit timed to be able also to lay wreaths during the annual Commemoration of the battle on September 21st. There was a further P7 visit from East Linton Primary on September 27th.  
0.2        That all support materials including the website have now been updated by Sharon Beck as Education Lead, and the first initiatives taken to deliver  intergenerational follow through via the badged Junior Guide scheme for students’ own families.
0.3       That it was a precondition for participation by schools that they must provide written/ digital evaluative feedback reflecting the achievement of CfE competences and skills.

0.4       That a Gaelic education resource is also in preparation with ELC’s Ann Robertson supported by Dolina Maclennan and Ann Patterson.
0.5         As well as visits by P5/7 students there is excellent news that the visits programme will be hosting eight classes from Preston Lodge High S1 as part of that schools ‘History of Prestonpans’ module lately introduced from November 1st/ January 27th. This initiative is a follow through from the original Teachers’ Workshop offered as the Town Hall opened in May.
5.       Website development, mastering, social media, archives and APPs

Reported: 0.1   That Mark Vanstone at Technovisual resolved the website hiatus caused by hackers and working with Sylvia Burgess is  addressing postage updating for the online boutique and reconciliations with discounted Royal Mail dispatches. 

0.2   That the requirement to give access to Trust’s archives since 2006 is still being addressed in consultation with Technovisual/ Raeltec. 

0.3  That the updated Battlefield/ 1722 Waggonway APP still awaiting updates re the Town Hall and Memorial Tables but the necessarily revised QR tag is now being placed on posts around the battlefield and 1722 Waggonway – which has just celebrated its 300th Anniversary.
Reaffirmed:  0.1  That the robust proactive campaign to promote a bundle of benefits to develop membership for the Friends of the Bonnie Prince is still needed, building on the base so far achieved and that a core level annual subscription of £30 be introduced as soon as feasible. 

0.2     That all the Trust’s digital services and their further development require the appointment of a dedicated Webmaster as soon as feasible and that it was to be hoped that a suitable volunteer might be able to develop that role.
6.         Jacobite Scotland  – Alba Seumasach - THE TRAIL[S]
Reported:  0.1  That Mike Taylor had not yet been able to gather together nominees for the proposed shared management team but that additional venues had been added at the website.
0.2  That it remains the case that there is very considerable benefit in fostering a ‘community’ of Jacobite heritage venues, sharing experiences, cross marketing offers and highlighting/ supporting particularly significant Jacobite events/ exhibitions at the website although the relevant link for these has yet to be activated.  
0.3  That adopting the Jacobite Heritage Centre theme in Prestonpans makes the Trust a suitable anchor in the initiative and options for seeking VisitScotland support will be followed through as may prove feasible.
0.4   That Thierry Guiheneuf has published a detailed Supplement online to The Jacobite on the journeys of the du Teillay following his extensive research which will appear as hardcopy with their Winter 2022/23 issue. 
7.      Funding the Interregnum … with BTA support paused
Reported:  0.1  That best efforts continue to lodge a 3rd Application to NLHF following their latest Engagement Feedback since this, with Exhibition Tax Credits potentially forthcoming, are the only well understood sources of new funding arriving before end December 31st 2022. 
0.2   All visitors to the Museum are being greatly encouraged to make donations and purchase stocks of merchandise since the Trust is holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

0.3    That best current estimates of impending gross annual costs May 2022/ April 2023 for curatorial services, educational programmes and ‘normal’ utilities/ caretaking expenses at the Town Hall and at the Johnnie Cope Baggage Train will be £70,000 although major current inflationary pressures will impact. 
0.4    That the application for support to PSG Area Development for £10,000 is reportedly still under much delayed consideration with a further urgent request tabled with Sharon Saunders, Head of Communities at ELC, for transfer from £5,000pa to a £1 peppercorn rental at the Johnnie Cope Baggage Train from 2023.
0.5    That an application for £3,000 support from Coalfields CIP for volunteers ‘to welcome, engage with and heighten sense of place amongst incoming residents at Blindwells’ has been submitted and if successful will be carried forward in partnership with Longniddry church in whose combined parish Blindwells falls.

Confirmed:  0.1    That the severe illness of Bruce Tait, Lead Consultant at BTA, has led to an unavoidable pause sine die in all their activities with 50% of the agreed contract implemented at a cost thus far of £24,000. 
0.2   That BTA had already delineated several other potential supporters of the Trust during the Interregnum and ZOOM discussions and Town Hall meetings with their consultants Shona Blakeley and Marla Cunningham had begun to delineate potential major donors. 
0.3  That a face to face meeting with BTA’s Head of Consulting, Mhairi Cameron, took place in Stirling on October 5th at which a convalescent Bruce Tait was present but it was mutually agreed that pro tem the relationship between the parties would be pro bono advisory until the Trust’s own strategies re Blindwells were clarified. 

0.4    That it was to be expected that some of the dozen and more requests  initiated by Shona Blakeley for Interregnum support might well  lead to further discussions but that these would be for the Trust to follow through. 
0.5    That Sharon Saunders at ELC has been informed that the Worst Case Scenario for the Trust during 2023 would involve returning the leases on the Town Hall and Bankton Doocot, and ceasing educational programmes.
8.      Location of Centre at Blindwells & Statue & ELC support
Reported: 0.1   That although Iain Slater had confirmed by email in response to the Chairman’s formal letter that Hargreaves were willing for Trustee Gareth Bryn-Jones to join the Town Centre Planning Group forthwith, to enter into discussions concerning the creation of the statue to Prince Charles Edward, and to continue supportive of the Trust’s campaign for bilingual street signage in line with ELC’s GLIA 5 year plan … it had not proved possible to arrange further contacts.
0.2      That Hargreaves signature on the formal Agreement for the designated venue red box location is still awaited and has been repeatedly chased for two years.
0.3     That ELC’s CEO Monica Patterson, together with Director of Place Douglas Proudfoot, had met with Trustees for the promised face to face meeting at the Town Hall on September 21st. The Trust’s oft repeated ambition and lack of progress achieved despite best efforts by Sharon Saunders, Head of Communities, on all dimensions save education was shared. 
0.4    That That John Home-Robertson had taken the lead in holding discussions with ELC Councillors after contact with Council Leader Norman Hampshire of which Agreed Summary Notes are appended to these Minutes.
0.5      That notwithstanding six years of discussions with Hargreaves they were presently proceeding without reference to the Trust [a] to revise their town centre plans as they impact on the intended location of the Centre, [b]  to commission an Arts Plan for Blindwells without reference to the putative statue of the Prince or place interpretation as identified ab initio by Biddy Simpson for ELC, and [c] most recently they have begun designating unexplained street names i.e. Hoprigg [?] and Newhame [Nuadh] without the mutually agreed use of Gaelic.

Agreed:   0.1    That the present dynamics at Blindwells were more than disappointing for the Trust and disrespectful of the reality that construction is proceeding on a well understood ‘Designated National Battlefield’ which views have been communicated to the political and executive leaders at ELC with a call for top level intervention.

0.2    
That no matter what outcome might emerge for the Trust’s putative Centre tabled by Gareth Bryn-Jones, the Trust would under no circumstances hold back in its determination to ensure proper interpretation and a statue of The Prince at Blindwells.

0.3   
That it was clearly now possible that the pattern of development emergent at Blindwells would vitiate the opportunity we have thus far championed to create there the requisite ‘world class centre in an appropriate setting to be self sustaining’ – not least in the absence of the formal Agreement on location.
Reported:  0.6   That in the discussions with ELC it had become clear that they were ready to reopen discussions begun under the late Cllr. Willie Innes leadership when an unsuccessful bid to NLHF had been made to restore the Bath House at Prestongrange Museum as the Trust’s Centre, most particularly now that ScotGov support has enabled the construction of a new Engine Shed and the making good of the fabric of the Bath House – this latter completed by 2024.

0.7     The discussions had also again included the possibility that the Centre might include interpretation of ‘all’ the battles of East Lothian which if located at Prestongrange Museum would be close by Pinkie Cleugh as well as Prestonpans.

Agreed:  0.4  That in the light of the serious concerns at Blindwells described above [Reported 8.02 & 8.05], the Trust should now actively engage with ELC to explore the option to revisit and develop its original proposal for the Bath House including the possibility for encompassing ‘all’ the battles of East Lothian.

0.5     That despite its distance from the battlefield in Prestonpans, to which NLHF drew attention earlier, there were considerable advantages to such a broadened initiative provided the managerial framework for the whole Museum was conducive. These included:

· The location was both spacious and attractive and able to make use of an historic building with its own social welfare back story.

· The longitudinal design of the building was conducive to the comprehensive display of the 103 metre Prestonpans Tapestry with scope for a rotunda to be added for the Scottish Diaspora as originally proposed by Gareth Bryn-Jones.

· In partnership with the Scottish Battlefields Trust, which has lately interpreted Dunbar 1650 with HES support, and with historians from Pinkie Cleugh, Carberry, Bass Rock and Haddington, the coherent story as to why so many great battles were fought in the county can be readily presented. Dr Arran Johnston has already researched and published with HES support a comprehensive analysis of all the battles involved. This breadth of coverage would greatly enhance the visitor attractiveness of the Centre and strengthen its financial sustainability.

· Such an initiative by ELC would be a truly significant step up for the HES’s Designated Battlefields strategy nationwide and potentially gain their public and financial support.

· The support already given by ScotGov to make good the fabric of the Bath House reduces the amount of additional capex required and gives the necessary appeal a strong initial foundation.

0.6     That there were aspects of such an initiative that would require careful attention including:

· The need to engage with and gain support from existing heritage groups across all the battlefields to include designed-in opportunities for visitors to the Bath House to then visit each of the battlefields covered and to find there, as already at Prestonpans, Athelstaneford and Pinkie Cleugh and Dunbar 1650, well interpreted contexts.  A scheduled bus service/ tour would possibly be appropriate.

· The need for a carefully thought through and delivered ‘educational’ programme for schools – as already pioneered at Prestonpans Town Hall for P5/6 and S1/2 with ELC.

· The integration of such a Battlefields Centre into ELC’s total tourism offer.

0.7     That if ELC gives its timeous political and executive support to such an initiative, the Trust in partnership with Barons Courts of Prestoungrange & Dolphinstoun will fund Dr Arran Johnston to work with ELC and all parties involved including BarkerLangham, BTA and PollockHammond, throughout 2023, to create a viable outcome that would be the basis for the necessary capex appeal.

9.
Capex Scoping and Funding and Trading Forecasts & Budgets
Reported:  0.1   That BTA has paused all Capex Scoping work for the Trust being conducted by Marla Cunningham in consultation with Joe Goldblatt and other Trustees. 
0.2       That the Scoping Review commissioned was and remains intended to resolve whether or not the Trust’s ambition for a world class self-sustaining Centre remains achievable goal and the conclusions arrived at will determine the Trust’s next steps.
Agreed:  0.1    That until such time as the putative location for the Centre as explored at 8. above has been resolved it is not possible to proceed further at this juncture.
0.2
   That such a hiatus should not prevent the Trust revisiting its putative Trading Forecasts and Budgets for Years 1-5 in a post Covid context and enquiries to comparative centres as earlier analysed during our Decennial Audit by Arran Johnston with NLHF support including the multi-battle Civil War Centre at Newark.
10.    ELC Conversations re CEO’s Rolling Agenda
Confirmed:  0.1     That notwithstanding the difficulty in achieving positive outcomes from the myriad conversations initiated by Sharon Saunders for the Trust with disparate ELC officers, the frustrations of which were shared with CEO Monica Patterson at the meeting on September 21st, they have had the benefit of identifying the key influencers at ELC and in several cases established valued relationships e.g. Town Hall peppercorn lease, education, Gaelic, archaeology and countryside.
Reported:  0.1     That Nick Morgan, Countryside Access Officer with ELC has prepared a suitable interpretation script for butterflies at the Bing including the Grayling and making reference to the Bing’s origins and purpose. [appended].
0.2    That Nick Morgan had arranged a visit to the Battle Orchard close by the National Grid facilities at Cockenzie in consultation with ELC Ranger Leigh McCrum who has now agreed to act as Adviser to the Trust as it seeks to ensure the protection and restoration of the orchard established with BBC Breathing Spaces support and the Preston Links Woodland Group including Shona Brash who sourced the trees. Particular concern has arisen re any impact from the new and necessary southern ring road for Cockenzie and future development across the north/ south green open swathe that directly connects the Forth with Thorntree Mains designated battlefield area.
0.3   That the Prince’s flag will soon be flying again at the Bing following the ravages of recent storms; and an appropriate flag now flies at the Town Hall. 
0.4  That no action has thus far be taken by Hargreaves on Sunshine Communications proposals for a comprehensive and factually correct ‘sense of place’ platform for incoming residents.
0.5     That the Application to PSG Area Development for £10,000 Grant Support in 2022/ 2023 as match funding had not yet been responded to.
Confirmed:  0.2   That Sharon Saunders had been notified that the inability of BTA for health reasons to accomplish its contract to support fund raising for the Interregnum and the unfavourable response to the Trust’s 2nd Application to NLHF has necessitated evaluation of the Trust’s Worse Case Scenario at year end 2022 – being the surrender of the leases on the Town Hall, Bankton Doocot and the Johnnie Cope Baggage Train. 

0.3    That specific support has already been asked of ELC without formal response [Reported 10.05 above] and an additional request made that the rental at Johnnie Cope’s Baggage Train be reduced from £5,000 to a peppercorn from January 2023.
0.4     That the request already tabled with Sharon Saunders/ ELC to grant an ‘option’ for a further 5 years to the Trust to hold the lease at the Town Hall i.e. to April 30th 2031 has not yet received a response which is seemingly necessary to respond to queries raised by NLHF and potential donors.
Agreed: 0.1     That further discussions should be convened with James Baker and Sharon Saunders of ELC and DJ Johnston-Smith Chair of Prestonpans Community Council, which now routinely meets in the Town Hall, to explore how the Town Hall can successfully continue as a regenerated facility for the community when the Trust eventually vacates to its putative new Centre or earlier as circumstances may require.
11.
Gaelic Language Initiatives 
Reported:  0.1   That Ann Paterson has a putative programme in place for the autumn and that Steven Kellow at  Bòrd na Gàidhlig is being kept informed. 

0.2     That the Souvenir Guide prepared in English by Arran Johnston has now been translated into Gaelic by Beathag Mhoireasdan, Blar Sliabh a’ Chlamhain, and published; that the 3rd Edition of Official Guide to the Scottish Diaspora Tapestry continues its use of Gaelic – Greis-bhrat Diaspora na h’Alba; and that John Unwin’s cartoon volume Blar Sliabh a’ Chlamhain, translated by the late Seonaidh A. Mac a’ Phearsain, remains in print.
Agreed: 0.1   That it was important that the momentum of the Gaelic activities of the Trust are maintained with the fullest support from Bòrd na Gàidhlig and in line with ELC’s own GLIA 5 Year Plan.

12.     Appointment of Co-Chair & Recruitment of ‘Additional’ Trustees

Agreed:  0.1    That Joe Goldblatt be elected Co-Chair with immediate effect. 
0.2   That if agreement is reached with ELC to broaden the compass of the putative Centre to include ‘all the battles of East Lothian’ steps should be immediately taken to recruit additional Trustees from the other significant locations
0.3
 That broadening the compass of the Trust would either require an amendment to our Objects at an EGM with notice thereof to OSCR or a working/ trading partnership with the Scottish Battlefields Trust.
13.     Any Other Business   
Reported:  0.1 That the Scottish Diaspora Tapestry has now become available for the foreseeable future to resume touring subject only to focused content displays in the Jubilee Room. Such exhibitions held in the UK not only ensure continuing enjoyment of the artwork but all potentially attract Exhibition Tax Credits for curating and preparatory work and afford opportunities for the sale of merchandise. Enquiries are being made to Yvonne Murphy, its originating operations manager, to ELC re The Corn Exchange in Haddington which is currently on lease as an NHS as a vaccination centre till March 2023 and to St Mary’s Church there.
14.  DATES OF FORTHCOMING MEETINGS & EVENTS
Confirmed:  0.1   That ZOOM sessions amongst sets of Trustees will continue to be convened as appropriate in the coming weeks; and that the much appreciated ZOOM option alongside Trustees face-to-face sessions will continue routinely.
0.2    That the formal 133rd Meeting of the Trustees followed by the 16th AGM of the Members will be held on November 17th 2022 commencing at 6pm and 7pm respectively.
Informal Discussion about shared interests of Battle of Prestonpans and ELC Administration. Agreed Note of discussion in Haddington on 13th September 2022.

John Home Robertson (Battle of Prestonpans 1745 Heritage Trust)

Cllr Norman Hampshire (ELC Administration Leader)

Cllr John McMillan (Provost), 

Cllr Colin Yorkston (Preston, Seton, Gosford)      

Cllr Brooke Ritchie (Preston, Seton, Gosford)

Cllr Fiona Dugdale (Tranent, Wallyford, Macmerry)

Cllr Colin McGinn (Tranent, Wallyford, Macmerry)

JHR thanked NH for arranging the meeting, and he outlined the steps already taken by BP45HT to make the case for protection of the battlefield site; to establish the temporary interpretation facility at Prestonpans Town Hall; and to develop plans for a permanent interpretation centre at Blindwells or nearby. He referred to the key role of the late Herbert Coutts in that work.

NH and JMcM acknowledged the work of the Trust, and they welcomed this initiative to engage positively with ELC. They concurred with JHR that such positive engagement would be likely to be more productive than mutual suspicion.

The councillors explained that their priorities were to promote industrial/commercial developments on the Power Station site to create local jobs; to manage the development of the new community at Blindwells to a high standard; and to protect key elements of the battlefield site and promote high quality interpretation of its history both for education and for visitors.

In addition to the imminent meeting between the Trust and the Council’s Chief Executive, the councillors suggested that there should be an early meeting to brief members and planners about Gareth Bryn-Jones’ ideas for the permanent centre, not least to ensure co-ordination with plans for the surrounding area in the new town centre. Further discussion about the application of arts funding would be useful too. 

Cllrs Yorkston and Ritchie will be happy to liaise with the Trust, and it would be appropriate to brief the other two PSG councillors (Gilbert and Bruce) too.

Further discussion, led by the Provost, highlighted the fact that there are several historic battlefields in East Lothian (there was mention of Arran Johnston’s “Blood Stain’d Fields” book), and he suggested that a new centre at Prestonpans might interpret the stories of Pinkie, Haddington and Dunbar as well as Prestonpans, providing a hub for information and supporting activities at all the battlefields. Given the ever-increasing competition for dwindling resources, a collective project serving several sites promoted by a strong Trust could have better prospects than an individual proposal. [An interesting idea, and who better than Dr Arran Johnston to provide historical expertise?].

Summing up as the Council Leader, NH gave a commitment that ELC would do all it can to help to deliver a visitor centre to tell the stories of historic battles fought in East Lothian, and to protect those battlefield sites. But he emphasised that such a project must be economically viable. It will be challenging to raise capital funding, but probably even more difficult to find revenue support for ongoing costs – that would depend on catering, retail, repeat visits etc. The scope for revenue support from ELC would be extremely limited. That said, ELC would be happy to work with the Trust with the objective of delivering a battlefield visitor centre
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PROGRESS REPORT ANNOTATIONS: October 6th 2022
Trust annotations are given next to ELC’s Comprehensive Summary of the original ZOOM Meeting March 15th 2021 with Douglas Proudfoot [DP]*, Sharon Saunders [SS] and ELC colleagues 
*Now designated Director Place; replaced as Head of Development by Michaela Sullivan
1                     Blindwells Proposed Heritage Centre - request for Council statement of support and for Capital Budget investment:  DP will consider a general statement of support for the aspiration of the Trust to create a Heritage Centre within Blindwells – Trust to clarify what is required.  DP to liaise with Cllr Hampshire re consideration of future years’ ELC capital budget and determination of any support possible, sought by the Trust in the region of £1M.
August 4th: Trust still awaits final Hargreaves agreement but has shared the Draft Design Concept from Gareth Bryn-Jones. Proposal for a Joint Taskforce for the High Street has been accepted to ensure our Centre is optimally located. Bruce Tait Associates [BTA] is advancing the Scoping for the Capex Appeal and current funding search for the Interregnum in the Town Hall and Johnnie Cope’s Baggage Train. Workshop meetings with ELC’s Officers and political leaders are being sought. Monica Patterson, CEO of ELC, has agreed a face to face meeting for September 21st at 2.30pm; John Home-Robertson is leading political discussions with ELC Leader Norman Hampshire and the Provost.
October 6th: That the outcome of the above two meetings potentially heralds a step change with the proposal tabled by the Trust to ELC, in the light of adverse emergent outcomes at Blindwells,  that it stands ready to resuscitate all its plans to locate the Centre at the Bath House as previously agreed with the late Cllr. Willie Innes/ ELC  in 2016; and furthermore to be ready there in partnership howsoever with Scottish Battlefields Trust to interpret ‘all the battles of East Lothian’.  This formally notified to ELC with willingness from the Trust to fund Dr Arran Johnston during 2023 to bring proposal to fruition provided ELC can make a formal policy statement by end 2022.
Contract with BTA has been paused due to ill health of Bruce Tait leaving financial viability at Town Hall and Johnnie Cope Warehouse uncertain for 2023.
2                     NPF4 and Consideration of HES Consultation Feedback:  AS [Andrew/ Andy Stewart: ELC Project Manager Development] will consider and reflect on consultation responses in the round within forthcoming report to Council re ClimatEvolution Zone et al, noting the content of both the Trust’s response and also that provided by Historic Environment Scotland. As indicated it was not possible to predetermine the outcome of the consultation exercise, including in response to the Trust’s and HES submissions, as such a decision is for the Council.  It will be for the Council to determine whether to adopt the Vision and whether it should be shared with the Scottish Government. A June meeting of the Council is now targeted for a decision.
August 4th: ELC’s Draft NPF4 was revised and lodged at ScotGov on March 31st 2022 without any of the promised further contact with the Trust; but reassurances have been given by ELC that the SEA suggestions for the initial engagement area of the battlefield objected to by both the Trust and HES are under review.  The Trust’s and SBT’s Comments have been tabled with the National Government and the Minister of Culture, Neil Gray MSP, re NPF4  and with Murdo Fraser MSP. 
October 6th: Trust objections reaffirmed to CEO and Douglas Proudfoot at September 21st meeting at the Town Hall. Further consultations are requested on what is appropriate for a ‘designated battlefield’ as iterated by HES in its comments on the proposal.
 
3                     Leased Farm Land and Eastern Bing assistance with maintenance, footpath signage (dual language) and confirmation of National Inventory Status being formally considered at next time of offering to market:  Trust to liaise direct with leasee re access to the fields. Infrastructure Services will continue with current level of assistance / support re ground maintenance.   As and when signage is introduced/replaced by the Council, dual language will be applied.  
August 4th:  No contact has been possible re lease of Farm Land but confirmation it will remain under cultivation until alternative plans for the Cockenzie Power Station lands emerge; Meeting with Eamon John, Andrew Hogarth & Sharon Saunders at the Bing on March 16th has agreed that ELC officers will tend to the Bing vegetation and litter issues arising and subsequent meeting with Nick Morgan re Grayling Butterfly habitat which requires conservation has led to agreement for on site interpretation. Interpretation board awaited. Contact with The Rangers is also being sought re the Battle Orchard established with BBC support in 2009 close by the old Coal Store and National Grid facility.
October 6th:  Text for Bing Interpretation Board re butterflies and origin of the bing has been crafted by Nick Morgan to be placed at southern access point.

Meetings with Countryside Access Officer Nick Morgan and advisory help from ELC Ranger Leigh McCrum, who led the original planting, is leading to proposals for the Battle Orchard’s protection, restoration and interpretation in collaboration with former Preston Links Woodlands Group and BBC Breathing Spaces.   

4                     Art work as a Condition of Planning Permission in Principle on the Blindwells developers:  As advised that there is a condition on the Planning Permission in Principle for the Blindwells site that indicated artworks are to be provided nearby or on the site. No detailed proposals have been put forward by Hargreaves at this stage, so as advised that the Trust may wish to approach them on the point of the statue proposals and interpretation 
August 4th:  The Trust has reminded Iain Slater of Condition 10 of planning permission in principle 14/00768/PPM and he has confirmed that funds are available. The passing of Herbert Coutts has triggered the strongest determination to see this matter resolved asap and a Taskforce is being established to address both design and location at Blindwells. A meeting was held with Lesley Smith, Arts Officer of ELC, at which she shared the Initial Draft of Hargreaves Arts Plan for Blindwells which includes indications of intended statues/ monuments – this to be discussed further with Hargreaves who are reported to be wholly responsible rather than Lesley Smith/ ELC.
October 6th:  No feedback or progress. The Trust remains adamant that as a ‘designated battlefield’ it must be interpreted and is campaigning for the long discussed equestrian statue of the Prince, Scotland’s first  – originally mooted by HS Inspector for ELAFNS in 1930.
 
5                     Street naming Protocol for Blindwells - request for the Trust to be involved and for key names to be incorporated i.e. Riggonhead Defile and Robert Anderson:  DP will discuss with KD.
August 4th: Hargreaves has confirmed their support for the Trust’s wishes including the use of Gaelic and responsible officers at ELC are still addressing the issues. No street names have yet seemingly been issued. GLIA Plan proposes taking advantage of opportunities for bilingual signage when contractors are undertaking development. 
October 6th:  Street names Hoprigg and Newhame have spontaneously appeared in affordable housing area without any notification/ explanation and no use of Gaelic.

6                     Lease Prestonpans Town Hall for 5 years: Option to 10 years now requested.
August 4th: Prestonpans CC and Heritage Network collaboration [Emma Brown] ongoing with support grants of £5,000 [PSG] and £1,750 [Salt of the Earth] gratefully received for 2021/ 2022. Museum exhibition now freely open to public at weekends since April 30th/ May 1st. Educational visits offered throughout the year on weekdays with CPD sessions for teaching staffs now taking place in collaboration with Head of Education Nicola McDowell to optimise school engagement - co-ordinated by Ann Robertson. 125th Anniversary Celebrations on August 6/7th 2022 a considerable success deploying a £4,500 Grant in support from HES and excellent local media coverage from both East Lothan Life and East Lothian Courier. Bilingual street signage for the Town Hall is awaited as requested and agreed via James Baker indicating Town Hall/ Battle & Jacobite Heritage Museum. £10,000 Application for PSG support 2022/2023 to develop activities across the Heritage Network has not yet met with a positive response.
October 6th:  No formal response from PSG re allocation of remaining balances towards activities at the Town Hall. An additional request for transfer to peppercorn rental at Johnnie Cope Baggage Train [as at Bankton Doocot and Town Hall] tabled with Head of Communities and Worst Case Scenario details advised if no support forthcoming howsoever; 125th Anniversary celebrated in grand Victorian style with £4,500 grant support from HES; Victorian Christmas Celebration at Town Hall planned from November.
Rotating exhibitions of Prestonpans and Scottish Diaspora tapestries proceeding as planned. Educational programmes have now reached some 500 students and 8 x S1 cohorts of students from Preston Lodge School are booked from November 2022/ January 2023.

Town Hall improvements identified, consulted and confirmed under Part 3 of Lease have now been implemented as agreed at inception including bilingual uses as appropriate, exterior redecoration, bilingual signage and stonework repairs. The Gas Cooker in the kitchen remains in situ but ‘condemned’ since the gas leak inherited as we took occupancy.
 
7                     Gaelic Language initiatives in support of East Lothian Gaelic Language Plan: Trust to progress ongoing engagement with Council services e.g. Museums Service, Connected Communities Service and Education Service et al re promotion of community events, exhibitions and learning initiatives in support of the objectives of ELC’s Gaelic Language Plan 2021/2025.
August 4th: Dolina Maclennan meetings held with Ann Robertson [ELC/ Midlothian/ Borders] and Ann Paterson [Edinburgh] with Primary 2 learning resource development. Bòrd na Gàidhlig cultural initiatives scheduled although delayed. ELC is overseeing the GLIA Plan for annual progress monitoring report to the Bòrd. The Trust’s public comments and actions in support of the implementation of the Plan have been much appreciated. Bilingual signage has been installed on the exterior of the Town Hall and both Town Hall and John Gray exhibitions offer bilingual interpretation whensoever appropriate; Souvenir Battle Guide also now published in Gaelic. 

October 6th: No evidence of ELC support for Gaelic at Blindwells although Hargreaves accepted responsibility for its use. The educational resource for Gaelic school visitors is expected by year end.

S Saunders: Head of Communities, Directorate Place [March 15th 2021]
            Meadowmill Battle Bing


Butterflies have fairly specific needs. Sunshine, the correct food plant for their caterpillars and flowers for the butterflies to feed from. It may seem odd then that this coal spoil heap is such a good place to spot butterflies. However, many of the best places to see butterflies in East Lothian are old industrial sites.


The Meadowmill Bing has large sunny slopes, shelter from the wind and the sparse soil has a good variety of flowers to provide nectar. More fertile soils become overgrown with grasses very quickly.


In the summer months Common Blue butterflies fly with various other species such as Ringlets, Small Skippers, Meadow Browns and Red Admirals. The most exciting butterfly is the Grayling, which is only found in one other place in East Lothian. The conditions here are perfect for that rare species.


The ‘handsome green pyramid’ today was shaped in the 1970s from spoil heaps from the Meadowmill Colliery created from 1952 until 1960. Grass from the south face, for an artificial ski slope, has overtaken the original planting of yellow, white and red coloured clovers on the other faces. The summit offers magnificent views and a 360 degree interpreted perspective of the course of the Battle of Prestonpans on September 20th & 21st 1745 from Birsley Brae via Tranent, Riggonhead, Blindwells and Cockenzie to the 1722 Waggonway and Prestonpans.








