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Battle of Prestonpans Tapestry

It took 200 community members 500 hours each to stitch the Battle of Prestonpans Tapestry, in 2010 the longest in the world. Mark meets the people who made it and displayed it.
Release date: Sunday 6 am on 5th February 2023 BBC Radio Scotland 
& BBC Sounds

28 minutes

MINUTES OF 134th MEETING OF TRUSTEES OF BATTLE OF PRESTONPANS
[1745] HERITAGE TRUST HELD BY ZOOM & IN THE JUBILEE ROOM  OF PRESTONPANS TOWN HALL ON JANUARY 14th 2023
PRESENT:
Joe Goldblatt [in the Chair]

Sharon Beck

Sylvia Burgess [z]

Sharon Dabell [z]
Arran Johnston

David Ogilvie
Gordon Prestoungrange

Avril Wills

APOLOGIES 
Gareth Bryn-Jones

Brett Fletcher
Pat O’Brien
The meeting was preceded by discussions with Paul McLennan, East Lothian’s  MSP, in the Jubilee Room of the Trust’s ambition to create a permanent Living History Centre in Prestonpans to display the tapestries and more and our quest for continuing interregnum support at Prestonpans Town Hall.
1.     MINUTES of 133/22 Meeting of the Trustees held at the Prestoungrange Gothenburg on November 17th 2022 and the 17th AGM of the Members on even date, both of which had been circulated by the Secretary, were proposed by Arran Johnston and seconded by John Home-Robertson and agreed to be a correct written record – the latter carried forward for the Members’ attention.
2.       Our Icelandic & Gaelic Moments …. 
Regretted:  0.1   That no Gaelic fluent Trustee was present but the opportunity was taken to describe and interpret the Icelandic panels on display in the Jubilee Room and the traditional apocryphal Viking references to the original community’s foundation as Aldhammer. 
3.      Phygital Activities from Town Hall to end 2024
Noted:  01.    That the third rotation of the Prestonpans Tapestry, Raising the Standard at Glenfinnan, would be hung from January 21st in the main Hall 
0.2    That the ‘The Vikings Saga’ will be continuing in the Jubilee Room drawing on the Icelandic and Norwegian diaspora panels. The original stitchers from Iceland together with the Icelandic diaspora in Scotland have been invited to a series of events during the exhibition.
Reconfirmed:  0.1   The Curator’s revised programme from Spring 2023 to end 2024, Beyond Battle – Broadening Engagement, which is the basis for the Trust’s applications for support to both ELC One Council Partnership Fund for Communities and the NLHF from April 1st 2023.
Reported:  0.1  That Marie Sharp and Gregor Millar were ensuring additional press coverage via the East Lothian Courier and Edinburgh Live. East Lothian Life has agreed to carry a further 4pp in the Spring on our progress at the Town Hall – which has already welcomed 2242 recorded visitors since opening in May 2022.

0.2    That preparations for hybrid War Gaming surrounding ‘What If’ strategies for The Prince after victory on September 21st 1745 were well advanced with a strong likelihood that Edinburgh Castle would be placed under formal siege.
0.3     That BBC Radio Scotland had visited and recorded wide ranging views of the Story behind the creation of the Prestonpans Tapestry in 2010 with the programme to be broadcast on February 5th at 6am and subsequently available on BBC Sounds.
0.4      That the designer of the Prestonpans Tapestry panels, Andrew Crummy, had been admitted as an MBE in King Charles III’s first New Year’s Honours this month for this artwork and many more subsequently commissioned – on which many Trustees including the Trust Secretary had already sent him their warmest congratulations for a recognition well deserved.
4.     Educational Programmes offered to schools and community groups
Confirmed: 0.1   That the programmes, with full support of ELC’s Head of Education liaising via Ann Robertson, envisage a CPD Workshop for Teachers in early 2023. Interest in arranging visits is strengthening as anticipated and the agreed programme for all S1 students from Preston Lodge School has begun.

0.2       That discussions with Preston Tower Primary School have been launched to develop a ‘longterm’ history project and support from ELC’s Education Trust Fund will shortly be sought.  
0.3    That James Gillespie Primary School visit in 2022 had been so well received that plans are in hand for three P5 class groups to visit in 2023.
0.4    That further support materials including for the website have been updated by Sharon Beck as Education Lead, and the first initiatives taken to deliver  intergenerational follow through via the badged Junior Guide scheme for students’ own families.
0.5      That it remains a precondition for participation by schools that they must provide written/ digital evaluative feedback reflecting the achievement of CfE competences and skills.

0.6      That a Gaelic education resource remains in preparation with ELC’s Ann Robertson although Dolina Maclennan and Ann Patterson are no longer able to give support which has occasioned a local search for new speakers. 
0.7    Regrettably, that tutorial and development funding for our educational programmes in 2023 is presently dependent wholly on the modest fees paid by each school until any further  grants are received; suggestions from the Provost of ELC and Head of Communities re additional support from ELC’s Educational Trust Funds are being followed through as well as the pending request to NLHF.
5.       Website development, mastering, social media, archives and APPs

Reported: 0.1   That the requirement to give access to Trust’s archives since 2006 is still being addressed in consultation with Technovisual/ Raeltec. 

0.2  That the updated Battlefield/ 1722 Waggonway APP is still awaiting final copy re the Town Hall and Memorial Tables but the necessarily revised QR tag is now being placed on posts around the battlefield and 1722 Waggonway – which has just celebrated its 300th Anniversary.
Reaffirmed:  0.1  That the robust proactive campaign to promote a bundle of benefits to develop membership for the Friends of the Bonnie Prince is still needed, building on the base so far achieved and that a core level annual subscription of £30 be introduced as soon as feasible. 

0.2     That all the Trust’s digital services and their further development require the appointment of a dedicated Webmaster as soon as feasible and that it was to be hoped that a suitable volunteer might be able to develop that role.
6.         Jacobite Scotland  – Alba Seumasach - THE TRAIL[S]
Confirmed:  0.1  That Mike Taylor has still not been able to gather together nominees for the proposed shared management team but that additional venues and resources continue to be added at the website.
0.2  That it remains the case that there is very considerable benefit in fostering a ‘community’ of Jacobite heritage venues, sharing experiences, cross marketing offers and highlighting/ supporting particularly significant Jacobite events/ exhibitions at the website although the relevant link for these has yet to be activated.  
0.3  That adopting the Jacobite Heritage Centre theme in Prestonpans makes the Trust a suitable anchor in the initiative and options for seeking VisitScotland support will be followed through as may prove feasible.
7.      Funding the Interregnum … and Budget 2023
Reported:  0.1  That best efforts continue to lodge our 3rd ‘Broadened Engagement’ Application to NLHF since this, with Exhibition Tax Credits potentially forthcoming, are the only well understood sources of new external funding potentially arriving to resource 2023. 
0.2   All visitors to the Museum are being greatly encouraged to make donations and purchase stocks of merchandise since the Trust is holding fast in its determination to make no entrance charge except for ticketed events and special escorted visits. 

0.3   That our urgent request tabled with Sharon Saunders, Head of Communities at ELC, for transfer from £5,000pa to a £1 peppercorn rental at the Johnnie Cope Baggage Train from January 2023 had failed to find traction with ELC Estates and alternative peppercorn locations on the ELC Estate are being sought.
Confirmed:   0.1    That the Direct Debit to pay the rental at the Johnnie Cope Baggage Train had of necessity been cancelled and payment by Donor cheque of £417pm is being made until the alternative facilities can be located with logistics support for the necessary transfers.

0.2    That Sharon Saunders has arranged a meeting with ELC Managers early in February to seek a speedy resolution.
0.3    That on the suggestion of Sharon Saunders an application for support has been tabled to ELC’s One Council Partnership Fund for funding during the year 2023/2024.
0.4   That the application for £3,000 support from Coalfields Regeneration CIP for volunteers ‘to welcome, engage with and heighten sense of place amongst incoming residents at Blindwells’ was submitted and a formal response held over whilst discussions of the details involved in volunteer training were resolved and confirmation of a grant of 50% of that request has now been received. It is anticipated that it will be carried forward in partnership with Longniddry church in whose combined parish Blindwells lies.

0.5   That it is still to be expected that some of the dozen and more requests  initiated by Shona Blakeley of Bruce Tait Associates for Interregnum support might well  lead to further discussions but that these would be for the Trust to follow through. 
Noted:   0.1      That sufficient Restricted Funds are available, as shown in the Annual Accounts to October 31st 2022, and underwritten by the Barons Courts Charity, to continue trading into 2023 until the outcomes of the major applications for support to ELC and NLHF are determined but Unrestricted funding is available only from donations and merchandise sales arising and any Museum Exhibition Tax Credits received.

Agreed:  0.1       That it is best practice and commended by OSCR that charities such as the Trust prepare and keep under review a formalised  ‘Risk Register’ and that this should be tabled in draft at the next meeting of the Trustees and include inter alia details of the Trust’s ‘Reserves Policy’ as recommended by both SCVO and AIM. 
8.      Location of Centre at Blindwells &/or Prestongrange Museum
         with Interpretation & Prince’s Statue 
Reported: 0.1   That although Iain Slater had confirmed by email in response to the Chairman’s formal letter that Hargreaves were willing for Trustee Gareth Bryn-Jones to join the Town Centre Planning Group forthwith, to enter into discussions concerning the creation of the statue to Prince Charles Edward and to use bi-lingual signage on streets appropriately named, no actions had taken place and matters now devolved to Blindwells’ recently appointed Director of Commercial Development Bruce Lindsay. 
Reaffirmed:   0.1    That no matter what outcome might emerge for the Trust’s putative Centre tabled by Gareth Bryn-Jones, the Trust would under no circumstances hold back in its determination to ensure proper interpretation and a statue of The Prince at Blindwells.

0.2   
That it was clearly now possible that the pattern of development emergent at Blindwells would vitiate the opportunity we have thus far championed to create there the requisite ‘world class centre in an appropriate setting to be self sustaining’.
Recommended:   0.1    By Bruce Lindsay, that the Trust’s ambitions re the Centre and the Statue and Interpretation be treated as discrete strands and followed through [i] by sharing the Podcast Project Design from Gareth Bryn-Jones and [ii] taking forward with ELC Arts Lead Lesley Smith/ consultants oobe and the housing developers the proposals re the statue and interpretation. 

Agreed:    0.1    That the most appropriate designation of the Riggonhead Defile was the new road running south/ north by the new primary school and that Interpretation might suitably be given there; that the statue of the Prince would most suitably be located close by the Prince’s Loch; and that the Initial Blindwells Art Strategy tabled March 2022 with Hargreaves by consultants oobe has identified these as Point 3/ Public Square Streetscape Art and Point 2 Loch Sculpture respectively.
Reported:  0.2    That Gordon Prestoungrange had visited Regional Director Emma McNicholas at oobe in Newcastle and found that they were not only unaware of the significance of the battlefield but that steps were already being taken on the arts vector of which we were unaware; oobe advised that ultimately all decisions were down to Hargreaves at Blindwells on the matter.
Agreed:  0.2    That a formal letter be sent to Bruce Lindsay with a request for the earliest meeting to resolve the issue and due notice given to Sharon Saunders; further, in the absence of appropriate resolution that the Trust should consider making contact seeking support with HES as guardians of the nation’s Designated Battlefields. 
Reported:  0.3    That in parallel discussions with ELC Councillors and Officers it had remained clear that they were inclined to re-explore discussions and plans begun under the late Cllr. Willie Innes leadership when an unsuccessful 2017 bid to NLHF had been made to restore the BathHouse at Prestongrange Museum as the Trust’s Centre, most particularly now that ScotGov support has enabled the construction of a new Engine Shed and the making good of the fabric of the Bath House – this latter delayed but expected to be completed by 2025/6.

0.4     The discussions had also again included the possibility that the Centre might include interpretation of ‘all’ the battles of East Lothian which if located at Prestongrange Museum would be close by Pinkie Cleugh as well as Prestonpans.

0.5     That in the light of the ever more serious concerns at Blindwells, the Trust is actively engaged with ELC to explore the option to revisit and develop its original proposal for the Bath House including the possibility for encompassing ‘all’ the battles of East Lothian; BarkerLangham the original consultants have already agreed to update their proposals.
0.6  Nevertheless, the ELC Management Group for Prestongrange Heritage Centre meeting on November 30th 2022 had not been able to indicate any  readiness to re-explore the Trust’s location at the BathHouse preferring to outline their own ambition to find a self-sustaining occupant which we would need to redemonstrate if any progress was to be made.
Noted:   0.1   That despite its distance from the battlefield in Prestonpans, to which NLHF drew specific attention in May 2017, there were considerable advantages to such a broadened initiative provided the managerial framework for the whole Museum was conducive to self-sustaining operations. These included:

· The location was both spacious and attractive and able to make use of an historic building with its own social welfare back story.

· The longitudinal design of the building was conducive to the comprehensive display of the 103 metre Prestonpans Tapestry with scope for a rotunda to be added for the Scottish Diaspora as originally proposed by Gareth Bryn-Jones.

· In partnership with the Scottish Battlefields Trust, which has lately interpreted Dunbar 1650 with HES support, and with historians from Pinkie Cleugh, Carberry, Bass Rock and Haddington, the coherent story as to why so many great battles were fought in the county can be readily presented. Dr Arran Johnston has already researched and published with HES support a comprehensive analysis of all the battles involved. This breadth of coverage would greatly enhance the visitor attractiveness of the Centre and strengthen its financial sustainability.

· Such an initiative by ELC would be a truly significant step up for the HES’s Designated Battlefields strategy nationwide and potentially gain their public and financial support.

· The support already given by ScotGov to make good the fabric of the Bath House reduces the amount of additional capex required and gives the necessary appeal a strong initial foundation.

0.2     That there were aspects of such an initiative that would require careful attention including:

· The need to engage with and gain support from existing heritage groups across all the battlefields to include designed-in opportunities for visitors to the Bath House to then visit each of the battlefields covered and to find there, as already at Prestonpans, Athelstaneford, Pinkie Cleugh and Dunbar 1650, well interpreted contexts.  A scheduled bus service/ tour would possibly be appropriate.

· The need for a carefully thought through and delivered ‘educational’ programme for schools – as already pioneered at Prestonpans Town Hall for P5/6 and S1/2 with ELC.

· The integration of such a Battlefields Centre into ELC’s total tourism offer.

Agreed:  0.3   To accept the offer from Paul McLennan MSP to convene a invitation meeting on March 17th to explore the possibilities at Prestongrange Heritage Museum and Blindwells and seek to find consensus.
9.    ELC Conversations re CEO’s Rolling Agenda
Reported:  0.1     That Nick Morgan, Countryside Access Officer with ELC, is arranging the preparation of the suitable interpretation script for butterflies at the Bing including the Grayling and making reference to the Bing’s origins and purpose.
0.2    That introductions to original contributors by ELC Ranger Leigh McCrum, who agreed to act as Adviser to the Trust as it seeks to ensure the protection and restoration of the Battle Orchard, established with BBC Breathing Spaces support and the Preston Links Woodland Group, are still awaited.  
0.3      That the Prince’s flag will soon be flying again at the Bing following the ravages of recent storms; and an appropriate flag now flies at the Town Hall. 
0.4   That priority action presently is seeking to ensure both proper recognition via street names using the Gaelic language as well as English and the arts provision being coordinated by oobe.
Confirmed:  0.1   That the request already tabled with Sharon Saunders/ ELC to grant an ‘option’ for a further 5 years to the Trust to hold the lease at the Town Hall i.e. to April 30th 2031 is now being progressed with her colleagues at a meeting early in February. 
Reported:  0.5   That further discussions had taken place with DJ Johnston-Smith. Chair of Prestonpans Community Council, which now routinely meets in the Town Hall, to explore further how the Town Hall can successfully continue as a regenerated facility for the community when the Trust eventually vacates to its putative new Centre or earlier as circumstances may require.
10.
Gaelic Language Initiatives 
Confirmed:  0.1   That the Souvenir Guide prepared in English by Arran Johnston as now  translated into Gaelic by Beathag Mhoireasdan, Blar Sliabh a’ Chlamhain, has been published; that the 3rd Edition of Official Guide to the Scottish Diaspora Tapestry continues its use of Gaelic – Greis-bhrat Diaspora na h’Alba; and that John Unwin’s cartoon volume Blar Sliabh a’ Chlamhain, translated by the late Seonaidh A. Mac a’ Phearsain, remains in print.
Agreed: 0.1   That it was important that the momentum of the Gaelic activities of the Trust are maintained in consultation with/ supported by Bòrd na Gàidhlig and in line with ELC’s own GLIA 5 Year Plan.
11.     Any Other Business   
Agreed:  0.1   To introduce Trustee Liability Insurance as proposed by David Ogilvie and Joe Goldblatt and that Sylvia Burgess, Trust Secretary, make the arrangements before the next meeting.  
Reported:  0.1   That Joe Goldblatt has continued discussions with Paul McLennan MSP with a view to exhibiting a selection of the Scottish Diaspora Tapestry in the Scottish Parliament around St Andrew’s Day 2023 and a formal application form is now being prepared by Arran Johnston.
0.2
That John Home-Robertson had resigned as a Trustee and formal letters of thanks for his significant support had been sent by the Co-Chairs and the Trust’s Secretary.
0.3     That the PSG Heritage Network, successor to NLHF’s Great Places Project in PSG, will be meeting later this month at the Town Hall in line with the Trust’s lease commitments.

0.4     That a ‘new’ Prince re-enactor [not the mannequin on the Town Hall stage!] is presently making ready to be introduced amongst the Alan Brecks Regiment to replace the properly acclaimed Arran Johnston who is standing down after ubiquitously re-enacting that role in Prestonpans since the Trust’s inception in 2006 [and earlier in Derby] with the very greatest distinction and accomplishments including necessary if admitted modest horsemanship, and importantly too with very considerable well noted and recognised scholarship; perhaps Arran’s only misstep was not to audition for Outlander. 
0.5     With the greatest regret, the passing of the deeply respected 1745 battle historian Dr Christopher Duffy, always but always a true friend of the Trust. 
12.  DATES OF FORTHCOMING MEETINGS 
Confirmed:  0.1   That ZOOM sessions amongst sets of Trustees will continue to be convened as appropriate in the coming weeks; and that the much appreciated ZOOM option alongside Trustees face-to-face sessions will continue routinely.
0.2    That the formal 135h Meeting of the Trustees will be held on March 16th 2023 at 6pm at the Prestoungrange Gothenburg.
0.3   That the formal 136th Meeting of the Trustees will be held on April 27th 2023 at 6pm or earlier on the call of the Chair.

