MINUTES of the 16/08 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held in the Lord Mayor’s Bar at The Prestoungrange Gothenburg, Prestonpans on April 22nd 2008  
Present:
Baron of Prestoungrange [in the Chair]



Gareth Bryn-Jones
Sylvia Burgess [Secretary]
Herbert Coutts

Kristine Cunningham
Peter MacKenzie

Lady Prestoungrange
Attending:
Arran Johnston
Ian Nimo [RLS Society]

Tom Shearer [ELC]

Tim Porteous

Renata Edge




Adam Watters [Agitant]

Apologies:
Baron of Dolphinstoun



Pauline Jaffray

Richard MacKenzie

Sir Garth Morrison

Pat O’Brien 
Mathew Wills of Prestoungrange Yr.
The Meeting invited Gordon Prestoungrange to take the Chair and welcomed Tom Shearer as Head of Community Services in the county.
1. Minutes of 15/08 Meeting at The Prestoungrange 



Gothenburg, Prestonpans  on February 26th 2008
Agreed:
1.1
That they be signed by the Chair as a correct record. 
2. Matters Arising

Trustees  Matters
Reported:
2.1[a]
[Minute 15/08/2.1]
That Pat O’Brien had made arrangements for informal discussions with British Coal and HLF in respect of Trust aspirations.
3.

Implications of Adoption of 2011 as Target ‘Opening Date’

Reported:
3.1
That Darren Barker in his role of Adviser to the Trustees 


on how the totality of the Visitor Centre might be accomplished
was on schedule to propose a programme that consolidates the 

Dream work of Gareth Bryn-Jones, RGA and haleysharpedesign 

as a specification for a putative Architectural Competition for 

the Visitor Centre following the further discussions with the HLF 

and ELC. 
3.2
That Peter Collins, Head of Environment at ELC, had provided details of the relevant contacts within the Council as requested after the previous meeting, including contacts re the Riggonhead Defile across Blindwells.

Agreed:
3.1
That Gareth Bryn-Jones be asked to look further at 


the options for an architectural competition before the next 


meeting of the Trustees and in so doing should liaise directly 


with the ELC Senior Architect on the emerging proposals for the 


bing area.

3.2      After a briefing from Tom Shearer that Peter MacKenzie 
should follow through discussions with ELC colleagues on the shared use of the lands at Meadowmill for sporting activities and Battle Commemoration/ Interpretation in the coming years.
3.3 That in carrying these matters forward the roles of Birsley 

Brae and Tranent Churchyard as well as the Riggonhead Defile must be addressed, and that the only remaining marshland at the southern edge of St Joseph’s should be protected and preserved; and that authentic re-enactments had a key role to play in these matters.

3.4 That a discrete Taskforce addressing the Waggonway
restoration in association with ELC/ Paul Zochowski / Scottish Power, should be established and a Your Heritage proposal tabled with HLF, building on the support already forthcoming from Scottish Power at Cockenzie Power Station, to take forward the proposals already agreed and [repeated below] at:

3.5 [Minute 15/08/9.1] “To invite Darren Barker to work with 

Paul Zochowski to create a comprehensive and ambitious plan for the Waggonway which meets the following criteria and thereafter forms the basis for Grant applications as appropriate including ‘Your Heritage’:

· The Waggonway is reinstated as wood/ iron rails over a short length across the battlefield per se
· That one or more replica waggon[s] are built that can use the rails and allow visitor access
· That the positions of the Highlanders and Government troops at the time they crossed the Waggonway are properly delineated
· That the significance of Tranent churchyard on the eve of battle is appropriately commemorated
· That the industrial significance of the Waggonway is interpreted for visitors

· That the Waggonway is opened up to the far north in consultation with Scottish Power to connect with the coastal path of the John Muir Way, giving a clear walk to Tranent.

Confirmed:
3.1
That the ‘JigSaw Master Plan’ for progress to 2011 



as reiterated below continued to be a satisfactory way to 


proceed with the clear expectation that the putative Architectural 
Competition and the counsel from Colin MacLean and Darren Barker will seek to bring the big picture into much clearer focus. 

· Our Dream from Gareth Bryn-Jones
· Economic Feasibility by RGA
· Battlefield Archaeology by Dr Tony Pollard
· Contemporary Literature Audit by Arran Johnson
· Living Literature Programme – theatre, poetry and novels
· Symposium of Stakeholders convened by Herbert Coutts
· Parliamentary Lobbying re national protection of significant Battlefields in association with Pinkie and Dunbar led by Kristine Cunningham.
· Engagement with NTS Jacobites & ‘Experts’
· Authenticity in Cameo Re-enactments annually working the RBL Pipes and Drums and the establishment of Alan Breck Prestonpans Volunteers by Gordon Prestoungrange
· BattleBus / Show Trailer Visitor Centre by Kristine Cunningham and touring Battle of Pots and Pans
· WaggonWay Restoration and Markers and Sculptures in association with ELC/ Paul Zochowski
· Walks Schools and Packaged Tourism 
· Website and Supporters Campaign with designandonline
· Envisioning the Interior Designs and Functioning at the 2011 Centre by haleysharpedesign
4.

haleysharpedesign Centre Interiors
Reported:
4.1
The recent meetings in Prestonpans and in Leicester with 
their research team to assist the conceptualisation of the Interiors at the Visitor Centre, most especially the WOW factor paid attraction at the top of the bing being the holographic representation of the Battle sequences.
Agreed:
4.1
That Trustees should as possible visit Culloden where the 



National Trust for Scotland has just opened its new £10 million  



Visitor Centre to gain insights and inspiration for what can be 



accomplished in Prestonpans. 
4.2
The results will be available for presentation and debate well before the Symposium and as key input to the putative Architectural Competition.
Follow through with Government and Holyrood Parliament
Reported:
5.1
That Herbert Coutts had spoken with Iain Gray MSP and 

his office to advance the plans for an Exhibition at Holyrood and the lobby to protect all Scotland’s battlefields.


5.2
That Kristine Cunningham and Herbert Coutts were ready 



to design an Exhibition/ Presentation at Holyrood once a date 



can be fixed, and it was hoped this would be on September 17th 



prior to the extensive re-enactments. 
5.3
That following supportive correspondence from Peter 



MacKenzie, Linda Fabiani MSP will be in Prestonpans with the 


Arts Festival on July 23rd which will afford a limited opportunity to 



gain her attention.
Agreed:
5.1
That the imminent publication of its Consultation on


Historic Battlefields by Historic Scotland, to which The Minister had referred us, would provide an excellent opportunity to make our views known and that careful attention should be given to a deliberate and spirited community based response, drawing in the Historical Association and the Community Council possibly by our own ‘formal’ community consultation process as begun with the RSA Coffee House Challenge in 2006.
6. 2008 Plans for BattleBus ’45 …. and to 2011
Reported:
6.1
That the 7.5 tonne BattleBus was now ready for final interior fitting out after a respray, MOT and servicing, and the creation of elegant exterior decals by Andrew Crummy of the Arts Festival; and it has been suitably classed as a ‘Showman’s Trailer’ and as such does not require an Operator’s Licence.

6.2       That the on board audio visual presentation, based on 
the ELC Libraries’ video from 1995 i.e. the 250th Anniversary, is being finalised for installation. 


6.3
That the BattleBus is expected to serve until 2011 and is 



a major investment in the region of £12,000 plus annual 



insurance and servicing costs, so it is vital that a full and 



comprehensive programme of staffed activities is developed that 



justifies that investment.

6.4      That a NewsLetter handout inviting all visitors to the 

Symposium, re-enactments/ plays/ to Join the Alan Breck 
Regiment] has been created and Supporter Registration online 
as may be possible will be organised.
6.5
That requests for visits by the BattleBus have been received from across East Lothian as a result of publicity in the press and at the website, and it will accompany all presentations of The Battle of Pots and Pans.

7.

‘Battle of Pots & Pans’ – In Town, On Tour & @ The Fringe
Confirmed:
7.1
That Andrew Dallmeyer and local singers and actors are 

touring Battle of Pots and Pans in East Lothian and Leith week commencing May 12th , will present on September 18th during the Symposium, and @ St Cuthbert’s during The Edinburgh Festival Fringe August 4th/ 10th.
7.2       That the occasion for the premiere of Andrew 
Dallmeyer’s second play for the Trust, on the ‘Whole’ Life of Colonel Gardiner, has still not been agreed and the script is incomplete.
8.          
2008 Plans for September 19th / 20th Celebrations 

Confirmed:
8.1
That the Celebrations for 2008 are firming up with Lace Wars, Derby’s Prince Charles Edward Society and the Earl of Loudoun/ Glenbuckets agreeing to attend along with the 77th Montgomeries from the Czech Republic, with our own Alan Breck Volunteers and the Royal British Legion Pipes and Drums ready to support the programme in all possible ways.
Agreed:
8.1
That the most likely list of cameos for 2008 was: 
· The Proclamation of King James VIII and his Regent Prince Charles Edward by Lord Lyon at The Mercat Cross in Edinburgh.

· extended re-enactment at Duddingston with support there promised from the Baron of Duddingston, The Minister at the Kirk and the Landlord of The Sheep Heid, with a Council Meeting and with Beatrix Jenkinson and her sister meeting The Prince; 
· Robert Anderson’s briefings at Birsley Brae; 

· Walking of the Riggonhead Defile from 5 am GMT  till sunrise;  
· the fatal Gardiner/ Tranent  incident at Bankton House; 
· a pitched engagement on the Links between Cockenzie and Prestonpans or at Cuthill Park possibly focusing on Lochiel’s role and with the use of at least one 1.5 pounder canon;

· Pittenween / Cockenzie Harbour visitors / flight and the Horsbrugh family in association with the Forth Yacht Association;
8.2
That all cameos re-enacted will be permanently captured including selected video at the website and become part of the growing repertoire/ archive that the Trust has at its disposal for future Living History activities in association with mobile and permanent Visitor Centres.  

9.                   Biennial Symposium from September 18th/ 19th 2008

Reported: 
9.1
By Herbert Coutts that the first draft programme was now ready and would be circulated shortly to the Antiquarians in East Lothian.

9.2
That Day 2 was taking better shape with Janet Paisley and Gordon Veitch agreeing to participate.

9.3 That the Symposium would involve ‘All Interested Parties’  
this to include colleagues from Pinkie and Dunbar, the 1745 Association’s members, Scottish Power, Supporters and the Committee of High Patronage.
9.4
That the Re-enactment at Duddingston on September 19th at noon would need to be planned in parallel to the Symposium that day.

Agreed:
9.1
That once the programme was finalised leaflet and poster



distribution could commence and Herbert Coutts would suggest 



how that might best be accomplished. 
10. ‘Your Heritage’ HLF Grant Being Conducted
Reported:
10.1
That the HLF Grant of £50,000 was now being managed 



under Kristine Cunningham’s direction and initial meetings had 



been held with Tony Pollard who expected to commence his 



field studies in the autumn. 
10.2 That it was intended to publish the Proceedings of the

Symposium in some appropriate manner, which was part HLF funded, and discussions re markers would take place in the broader context of the Arts Festival’s provision of sculptures in the coming months from Lynne Schroder.

11. Alan Breck Prestonpans Volunteers Roll Call 2008-05-07

Confirmed:
11.1
That the Secretary would shortly be issuing Invitations to 



the first full dress Regimental Dinner at The Prestoungrange 



Gothenburg in the presence of the Colonel in Chief, Martin 



Margulies, on July 22nd .

11.2 That a Roll Call of all who will be available will be made 

from the next meeting of the Trustees for agreed attendances throughout the period September 17th/ 20th .

Received:
11.1
From Ian Nimo, with most grateful thanks, his biography 



of the fictional and factual Life of Allan Breck Stewart, after 

which the Regiment is named – prepared specifically for the Regiment.

Agreed:
11.1
That this was a unique document and it should be 

formally published for The Regiment before July 22nd for issue to all members, with an Introduction setting out the context in which it was written.
Other Work-in-Progress

Reported:
12.1
A meeting had now been arranged with members of the 



One O’clock Gun Association and they have contributed a 



portfolio of documents and models to the Trust they have 


collected including a possible lead to a portrait of Sir John Cope 


that hangs in the National Trust’s Blickling Hall in Norfolk – and 


a visit there is being arranged shortly.
12.2 That no further response had been received from David 

Barron or Patron The Earl of Home re John Campbell’s role in the 1745 from Royal Bank of Scotland although contact had been made with Mrs Pauline Brydon, and that any such re-enactment must now necessarily be delayed until 2009
12.3 That discussions continued to see if the Trust might work
with the Prestoungrange Arts Festival in creating and weaving a Bayeux-style tapestry telling the tale from Glenfinnan to Prestonpans which would be for display at the envisaged Visitor Centre possibly as a frieze; or a more limited work addressing the Battle itself.
12.4 That Lynn Schroder was progressing with the creation of

the sculpture follies.
12.5 That General Sir Robert Cadell’s 1898 analysis of 
Cope had now appeared as a reprint and Arran Johnson’s Anthology of Literature at the time of the ’45, to be called Rebellious Scots to Crush, was proceeding to plan; and two new novels on the ’45 were expected to be published by Cuthill Press by September – one from a Highlander and the other a redcoat perspective.


12.6
That contact had been made with the organisers of 



Scotland’s HomeComing 2009 to see whether the Clans that 



marched from Holyrood Park to Prestonpans in 1745 might care 



to take that route again to a warm welcome and re-enactments 



in Prestonpans.

13.
17th [17/08] Meeting of Trustees: 6pm June 3rd 2008  
Agreed:
13.1 
That whilst an informal working lunch to review project progress will be held on Thursday May 22nd 2008 at 12.30 pm at The Prestoungrange Gothenburg, the next full meeting of the

Trustees will take place on the revised date of June 3rd 2008 
followed by a buffet supper. 
13.2 That Trustees’ Meetings would continue throughout 2008 
whenever possible on Tuesdays with ‘local’ Supporters regularly invited, dates being set for diaries at:
· June 24th [Historic Scotland Response]
· July 22nd [Alan Breck Regimental Dinner]

· September 16th  
· September 17th @ Holyrood Parliament
· September 18th / 19th Symposium 
· September 19th PM / 20th Re-enactments 

· October 23rd Evaluative Review of 2008 

· November 25th  [2009 Plans & AGM]
