MINUTES of the 10/07 Meeting of The Trustees of the Battle of Prestonpans [1745] Heritage Trust held at ‘The Visitor Centre’ for the Battle of Prestonpans, Meadowmill,

Prestonpans on July 18th 2007
Present:
Baron of Prestoungrange [in the Chair]



Herbert Coutts


Peter MacKenzie 
Lady Prestoungrange
Sylvia Burgess [Secretary]
Peter Dicker [Supporter]
Apologies:
Baron of Dolphinstoun


Gareth Bryn-Jones



Kristine Cunningham

Pauline Jaffray



Garth Morrison

Pat O’Brien 
Mathew Wills of Prestoungrange Yr.

Minutes of 09/07 Meeting of The Trustees held in Barons’ Court, The Prestoungrange Gothenburg, 227 High Street, Prestonpans on June 5th 2007 

Confirmed:
1.1
That they were a correct record.

2. Matters Arising

There were no matters arising not dealt with elsewhere on the
Agenda.

3. Election of Trustee & Statutory Guarantees by Trustees etc.
Reported:
3.1
That James Yule, Chairman of Prestonpans Community 



Council, was now in a position to join the Trustees in a personal 



capacity and was completing the requisite paperwork and 

lodging his guarantee with the Trust Secretary; the longstanding invitation to Willie Innes to join still remained open.

3.2 That Herbert Coutts had now completed all formalities 

and lodged his guarantee as a Trustee. He had been briefed by Pauline Jaffray on progress to date.



3.3
That statutory £100 Guarantees remained outstanding 



from two existing Trustees and were being collected by the 


Trust Secretary.
Agreed:
3.1
That Kristine Cunningham as Executive Trustee be 



added to the list of bank signatories for the Trust.
4. Draw-downs against pledged Donations
Reported:
4.1
That the first drawdown of £25,000 in respect of 


Malcolm Scott’s promised gross donation of £100,000 [i.e. 



inclusive of Gift Aid tax reclaims available under charity rules] 



had been made; for which thanks were expressed.

4.2 That this first drawdown had been expended after 

consultation with Malcolm Scott on the RGA Study and the Temporary Visitor Centre [which had not been a pro bono contribution as originally  Minuted at 09/07/4.4].

4.3 That the next call on Malcolm Scott’s donation pledge 

will be for matching funds for the September application to the Heritage Lottery Fund being prepared by Darren Barker.
4.4 That Barons Courts of Prestoungrange & Dolphinstoun 

had made additional donations to supplement the donation from the Tam O’Shanter Trust to meet the copyright and premiere production expenses of the Battle of Pots and Pans and the Literary/ Poetic/ Sung Anthology arising from the Battle, and the further development of the website by year end.
5 Applications to HLF for Funding Support
Confirmed:
5.1
That Darren Barker was working to prepare an 



application to the HLF in the region of £50,000 and would table it 



with the Trustees at their next meeting.

Agreed:
5.1
Darren Barker’s proposals tabled as to the content and 



allocations thereto for such a proposal viz:

· Community Field Study:
to be led by Dr Tony Pollard in association with Biddy Simpson [with whom discussions had already been held]
· Community Symposium:
to be led by Herbert Coutts working with Glasgow and Aberdeen Universities and Gordon Prestoungrange

· Interpretation of the Battlefield:
markers, interpretation panels, training of Guides and creating an audio-visual interpretation [in association with the website developments].

Thanked:
5.1
Darren Barker for his contribution as a scholarship holder and asked that he consult widely in the coming weeks with all Trustees as appropriate.

Confirmed:
5.2
That the original proposal for a major grant from HLF had 



not been withdrawn, merely set aside whilst progress continues. 

Discussed:
5.1
[Arising from the above proposal to train Guides] the 


extent to which the Trust should collaborate with the Arts 


Festival in Prestonpans and the Gothenburg in their 2008 


programme of visits to the town from Edinburgh arranged in 


partnership with Mercat Tours.
Agreed:
5.2
That until such time as a critical mass existed at 



Meadowmill to justify visits in their own right, it was beneficial to 



collaborate with them, and that the training of Guides for the 



time being should be designed to create a corps of volunteers 



who can address visitors on all aspects of the town’s history and 



art [although any HLF Grant received to develop and train 



Guides could only be used for the purposes of the Trust itself.]

5.3 That the matter should necessarily be considered and 
discussed further when a greater number of Trustees were present since a conflict of interests might appear to exist; yet recognising that it would be churlish to underestimate or undervalue the contribution that the Arts Festival had made and was continuing to make to the development of the Battle Trust’s campaign.
6 Sponsorship of ‘Directional’ Follies/ Sculptures

Noted:
6.1
That an initial discussion will be held with Longniddry 



Rotarians on September 13th concerning possible sponsorship 


of a Folly on the roundabout they already sponsor close by the 



A1 at Tranent. 
7 Publication of RGA Visitor Assessment Study

Agreed:
7.1
With Max Gaunt and his RGA team the final amendments to their Report on the Economic Feasibility of a Visitor Centre for the Battle of Prestonpans for publication and press coverage on July 26th at Meadowmill.
7.2 That Iain Gray, MSP for East Lothian and Shadow

Minister of Tourism at Holyrood, should be asked to attend the press launch and lend his support with Kristine Cunningham making all appropriate arrangements; and inviting Adam Watters and Arran Johnson to attend as well.
7.3 That Councillor Peter MacKenzie would now convene a

meeting of the elected members of East Lothian Council and relevant Officers in Haddington as soon as possible to receive the report that the Trust’s plans are a ‘Go-er’, with Max Gaunt making a presentation thereat; and to ask the Council to give their wholehearted support for the initiative and access as necessary to Council properties at Meadowmill to carry the plans forward as follows:
· Permission to build a Visitor Centre on ELC lands

· Incorporation of the Trust’s Plans in all Structure Plans/ Policies of the Council henceforth

· All possible steps to ensure the site is kept clean and tidy in the interim for visitors and improved signage

· Agreement on Temporary Visitor arrangements for 2008, 2009 & 2010

7.4 That Kristine Cunningham would liaise with Iain Gray to 

ensure that all the county’s Regional MSPs and other interested Members at Holyrood be invited to a Briefing at Holyrood in the near future.

7.5
That following the meeting with elected Members in Haddington an invitation be issued to Linda Fabiani MSP, the responsible Minister , to visit Prestonpans as Patricia Ferguson MSP had hitherto to be fully briefed and asked for her support for the campaign.

7.6      That the Trust should set September 21st 2011 as the 

target date for the Visitor Centre to be ‘Officially Opened’ but that it should be in operation from April 2011 to ensure full and effective running.

Noted:
7.1
That on the advice of Max Gaunt and RGA both Scottish Power re the battlefield per se and The Scottish Catholic Archdiocese re land with commercial development potential at St Joseph’s School, had been approached and asked to become partners for the advancement of the Trust’s mission. 
Reported:
7.1
That East Lothian Council had lately extended its lease for 5 years at St Joseph’s and that Scottish Power had written saying they were willing to enter into discussions. 
8.

Portakabin Exhibition June/ September 2007 
Reported:
8.1
That the Portakabin Exhibition, modest as it is, had been 



a gratifying success thus far with sufficiency of  volunteers and a 


goodly flow of visitors – helped by the RAC signage posted by 


the Trust; for all of which Trustees expressed their particular 



thanks to Kristine Cunningham and Gillian Hart.
8.2       It was a continuing disappointment that East 

Lothian Council had still not returned the Interpretation Panels atop the bing in time but the Prince’s Battle flag had been successfully hoisted and attracted requisite attention.

8.3
The ‘interior’ interpretation boards created by Pauline Jaffray had been well appreciated by visitors along with Peter MacKenzie’s Guide leaflet, Christopher Duffy’s new booklets and the Battle souvenir mugs.

8.4
In addition to the regular flow of visitors two Walks were of particular note: the RSA had ‘walked’ on June 8th prior to the Battle of Pots and Pans when that group included the Chief Inspector of Historic Scotland, Malcolm Cameron; and on July 23rd the Lord Mayor of Gothenburg and his party had ‘walked’ – both led by Pioneer Guide Peter MacKenzie.

9.                  ‘Battle of Pots & Pans’ - Arts Pageant: June 8th 


Prestongrange Kirk
Reported:
9.1
That Andrew Dallmeyer’s production with the 



Meanwhilers had been extremely well received and they have 



been invited to include the 
work in future in their repertoire; and 


discussions are continuing to see how it can be presented at the 


Edinburgh Fringe in 2008 and taken on tour across Scotland.
9.2 That Rev Robert Simpson had agreed to assist in finding 

suitable Kirk locations where it might be presented and a donation of £100 had been made to the Kirk for its services and support throughout.
10.          
Design and Implementation of September 21st/ 22nd Celebrations 
Reported:
10.1
That Kristine Cunningham, Gillian Hart, Sylvia Burgess and Carol Black are acting as the key linkers for the arrangements across September 21st/ 22nd, and a combined Briefing will take place on September 4th at The Prestoungrange Gothenburg.  

10.2
That Claudia Czech, on behalf of the Glenbuckets on the invitation of Arran Johnston, is hosting and organising the choreography of all re-enactments in September, to include Walking the Riggonhead Defile, the Mortal Wounding of Colonel Gardiner, Capturing Sir John Cope’s Baggage Train at Cockenzie, and the formal Occupation of Prestonpans. 
10.3 That the British Legion in The Pans had been invited to 

assist in recruiting ‘volunteer’ Hanoverians and Highland pipers; and the Salvation Army had agreed to offer sleeping bag accommodation for visitors.

10.4  That arrangements for the Private Tour and Celebration 

Banquet at Holyroodhouse Palace Conservatory on September 21st 2007 have been finalised by the Trust Secretary with Buckingham Palace, with the invitations issued on behalf of ‘HRH Prince Charles Edward’; and arrangements for the Ceilidh are being made by the Prestoungrange Gothenburg at the Town Hall. [ N.B. No member of the Royal Family is in any manner involved in 2007.]
Agreed:
10.1
All Trustees should be earnestly invited to volunteer to 


take charge of component elements of the re-enactments and  



that  Peter MacKenzie be formally designated as ‘Megaphonic’ 


Narrator throughout the day.

11. Invitations for 2008 Celebrations to The Royal Princes
Reported:
11.1
That invitations to HRH The Prince Charles and his two 



sons William and Harry to host the 2008 Celebrations at 


Holyroodhouse Palace had been declined but Buckingham 


Palace had promised to explore whether any other member of 


the Royal Family might attend when it sets their schedules in 


Spring 2008. 

Noted:
11.1
That without a Royal Presence, the main Ballroom at 



Holyroodhouse Palace cannot be used.


12.

Thorntree Stump at the National Museum

Agreed:
12.1
That Herbert Coutts take over the files and ascertain 



under ‘what circumstances’ the stump may be made available in 



2008 and beyond.
13.
Website Development  & Virtual Battle Functions
Reported:
13.1
That Design & Online had been commissioned in the sum 



of  £5,000 to make the website ‘dynamic’ and once that is 


accomplished to commence a marketing campaign to gain 


considerably more Supporters.

Noted:
13.1
That this will involve a revised Home Page and include
details from the Pageant, the several details of the battle site as 
it is today and the re-enactments past and present, a downloadable Guide along with a Quiz + prizes.
Confirmed:
13.1
That prizes in association with the Prestoungrange 



Gothenburg will be offered to those scoring highly on the Quiz at 



no cost to the Trust.

13.2
That the invitations to online Supporters living in the 


vicinity of Prestonpans to the series of scheduled face to face 


Briefings continues with future dates being:
· September 18th / October 30th    
Noted:
13.2
That a number of online Supporters are now attending at

 Briefings and offering support e.g. Visitor Centre volunteers and 

photography.

14.  Panel of All Interested Parties’ / Conference / Symposium
Agreed: 
14.1
That Herbert Coutts be appointed Convenor of the 



proposed Conference /Panel/ Symposium and should take it

forward with Dr Tony Pollard, the intention being that it should 

meet biennially, and including Queen Margaret University’s 
Tourism Division –  the entire sequence intended to act a forum 
and fillip for ‘All Interested Parties’ to meet and share and 

compare progress.
14.2
That Herbert Coutts and Gordon Prestoungrange should discuss the matter further and present an initial Briefing to the next meeting of the Trustees in September.                   
15.     
Encouraging Classes of Membership and Donations
Agreed:
15.1
That the new website design will invite Supporters to indicate if they would wish to make a financial contribution and once a number of expressions have been received the Trustees should place proposals for such involvement on the table.
16.

Works-in-Progress Continuing
Reported:
16.1
That invitations for competitors for the 1745 Battle Game 


identified in the USA from Decision Games have been placed on 



the website but as yet with no takers.
16.2
That the Trust is in discussion with the One O’clock Gun Association and they had been invited to assist in providing canon fire for the 2008 re-enactments; although at present research continues on the precise canons and mortars used at Prestonpans.
16.3
That the Trustees’ Report to the Committee of High 



Patronage had been circulated and hung at the website.

16.4 That East Lothian Life is carrying an article in its Autumn 

Issue on the Battle, and two pages of advertorial have been taken by the Trust to publicise the Re-enactments and to run the pages on as a flyer.
16.5
That the East Lothian Courier has agreed to provide three pages of advertorial copy against 2 pages of advertising of the Re-enactments and to follow after the Re-enactments with comprehensive photography.


16.6
That Andrew Ralton had identified the Riggonhead 


Defile for walking on the morning of September 22nd by 



Highlanders Three Abreast led by Adam Watters.

16.7 That Arran Johnson is continuing under his Scholarship 

with his literature search for ‘contemporary’ works in 1745 for the publication of an Anthology of Battle Victory Related Literature in time for the 2008 Re-enactments.

16.8 That the Rev Tom Hogg, Minister at Tranent Manse, has 

agreed that Colonel Gardiner may once again die in the arms of his daughter on the morning of September 22nd after arriving there in a cart accompanied by his Servant dressed as a Miller.

16.9
That Scottish Power have unearthed a 5’ x 3’ 
Information Panel on the Battle and donated it to the Trust.



16.10
That Paul Zochowski, Principal Planner with East Lothian 

Council, has long harboured a commitment for the  reinstatement of the old Waggonway and that a meeting with him will take place in September/ October to see whether his own ambitions can be integrated with those of the Trust.

16.11
That Gardner Molloy had confirmed that the Lion’s two missing paws on the Colonel Gardiner Obelisk will have been replaced before September 22nd.

16.12
That Martin Margulies, the US author of the recent book The Battle of Prestonpans, had made contact with the Trust and hopes to visit shortly when in South Uist where he has a home.

17.

11th [11/07] Meeting of Trustees: September  18th from 6 pm
Agreed:
17.1 
That the Trustees next meeting will be held on 


September 18th  2007 at 6 pm at The Exhibition Portakabin at 


Meadowmill.
Supporters will also be invited on this occasion 



also for a Face to face Briefing.
17.2 That Trustees’ regular Meetings continue throughout the
 year, with ‘local’ Supporters regularly invited as indicated below with * prior to such meetings; fixed 2007 dates now being:

· September 4th : Re-enactment Briefing – from 6pm @ the Prestoungrange Gothenburg

· *September 18th 

· September 21st/ 22nd  RE-ENACTMENT, WALKING THE RIGGONHEAD DEFILE, CAPTURE OF SIR JOHN COPE’S BAGGAGE @ COCKENZIE, OCCUPATION OF PRESTONPANS, CEILIDH & CELEBRATION @ HOLYROODHOUSE PALACE
· *October 30th
· November 27th [and 1st AGM].
18. Trustees to Stand Down pro tem
Reported:
18.1
[After the Meeting to Peter MacKenzie, to the Executive 


Trustee and to the Trust Secretary], that Gordon 


Prestoungrange, Avril Wills, Mathew Wills and Julian Wills will 


all stand down temporarily as Trustees from July 20th whilst 


private business matters are attended to in Yorkshire; and that 


Peter MacKenzie had been asked to notify all fellow Trustees to 


this effect and the rationale thereof.
