Trustees’ Report to the Committee of 
High Patronage: July 2007
This is our first formal report to you all since you graciously agreed to become High Patrons in 2006. Although we know that many of you have accessed the Trust’s website at www.battleofprestonpans1745.org on a regular basis, we nonetheless give a comprehensive report here below on what we have attempted, our successes and of course our Plans for the coming months and years ahead. Please send any comments you have as soon as you can – we shall appreciate them greatly.

National Lobbying:
At the national level we made early contact with Patricia Ferguson [then Minister for Culture/ Arts & Tourism]. She visited the Battle Site along with her colleagues from Historic Scotland. She introduced us to her senior civil servant John Brown for advice and he suggested that an economic feasibility study was an early priority.  We took that advice and the resulting study by RGA’s well respected Max Gaunt is now virtually complete. John Home-Robertson, then MSP for East Lothian, asked the Minister specifically in a Parliamentary Question if she supported the initiative and she responded publicly in the affirmative. [Iain Gray MSP, incoming MSP for East Lothian, and Shadow Minister for Enterprise, has already visited with the Trustees and also given his support.] 
In the new ‘minority’ government from Holyrood, the SNP’s Linda Fabiani is the responsible Minister with Patricia Ferguson continuing as Shadow. Minister. Linda Fabiani is being invited to the Battle Site at the earliest opportunity.

Local Campaigning:
The Prestonpans Community Council and East Lothian Council have been supportive from the outset. In particular ELC has now set in hand the refurbishment of the Interpretation Plates atop the Battle Bing. Supporters have registered online at the website and are becoming a source for much needed volunteer help during activities. Local ‘volunteer’ litter sweeps have been held at the Bing to good effect. The Trustees include incoming ELC Councillor Peter MacKenzie who pioneered the Battle Walk several years ago that was the initial inspiration for the Trust’s foundation. The post May 2007 Council administration for East Lothian has pledged continuing support for the campaign.
Funding Strategy:

The Trustees are confident that provided the momentum of the campaign is maintained, Heritage Lottery Funding will be 

available. After initial discussions at HLF in Edinburgh the Trustees were advised to look at ‘Your Heritage’ style projects rather than a single major application for a Visitor Centre. Indeed HLF was doubtful if substantial funding for such a Centre would be available in the foreseeable future bearing in mind the competitive calls and the 2012 Olympic inroads. Taking this advice and working with Dr Tony Pollard, Director of the Centre for Battlefield Archaeology at Glasgow University, a project is now under development that will monitor the battle lines and the area of the Hanoverian rout to the walls of Preston House in order to see what ‘trove’ there might still be. 
At the same time the Trustees have been delighted with private charitable donations received which along with benefit-in-kind volunteers now amount to some £250,000. These much appreciated funds have enabled the Trustees to undertake a considerable number of initiatives and certainly to maintain ‘public’ momentum.

Finally, as a result of HLF thinking, the Trustees have begun serious consideration of the potential for a strong ‘commercial investor’ dimension to achieve the goals we have set ourselves.  It was always our purpose to create a self-sustaining activity but with expectations of capex ‘grants’; but if these are less than likely, commercial interests may well find the opportunity attractive both for hotel / conference facilities and appropriate retailing. Needless to say, the Trustees are aware of the dilemmas this may give rise to but are prepared to address them boldly.
Our ‘Visitor Centre’ Plans:
The Trustees have been fortunate that one of our number Malcolm Scott volunteered to install a Portakabin at Meadowmill [at the foot of the Battle Bing] from May/ September  2007. And at the top of the Bing the Battle Flag of Prince Charles Edward is being flown whenever it is open - which will be at weekends, high days and holidays. Executive Trustee Kristine Cunningham has been responsible for its interpretation approach and some guides and souvenirs have been created. It opened for the first occasion during the weekend June 23rd/ 24th. 
For the long term future the Visitor Centre ‘grand design’ of Gareth Bryn-Jones has already been articulated.  But during 2007 we are taking soundings and building our volunteer base in a modest experimental manner. In the medium term we expect that we can work yet more closely with the Sports Centre and Indoor Bowlers at Meadowmill to provide cost effective year round access and interpretation for our visitors. Certainly an interim permanent ‘centre’ and focus will be required. 
Flowering of  ‘The Arts’:
The Battle Victory of course occasioned a flowering of poetry, painting and song. Later both Sir Walter Scott and R L Stevenson in Waverley and Kidnapped focussed on the Prestonpans’ Victory. The Trustees have every intention in carrying forward their commitment to ‘Living History’ of the Battle to address in parallel this Flowering of ‘The Arts’.
To this end, new painting, poetry and song has already been created and include a Pageant, The Battle of Pots and Pans by Andrew Dallmeyer, premiered with great success during the Three Harbours Festival at Prestongrange Church on June 4th – it is available for tour across Scotland and beyond and expected to join the Edinburgh Fringe in 2008.  Much more in this vein is to follow and 2008 will see the publication of an anthology of ‘The Arts’ as they have already flowered from the Battle Victory since 1745.

Re-enactment & Celebration each September 21st:  The Trustees have every intention, taking their cue from Derby each December, to stage specific activities each and every September 21st henceforth. And in doing this they intend to remember the sojourn after the Battle in Edinburgh when Prince Charles Edward entertained regally at Holyroodhouse Palace. 

In addressing this issue for 2007 he Trustees have been most grateful for support of re-enactors they met at Derby in 2006 as they convened a formal meeting there in ‘Exeter House’ as the Prince had done 261 years previously.
They have agreed to ‘host’ the re-enactments on September 21st/ 22nd which will include [i]  Walking the Riggonhead Defile at 4/ 6am; [ii] The Fatal Skirmish of Colonel Gardiner beneath the white Thorntree and his carriage to Tranent Manse; and [iii] The Taking of Cope’s Baggage train in Cockenzie and the occupation of Prestonpans with celebrations on the beach and at a Ceilidh. 
In appreciation of their support the Trustees are to entertain the re-enactors at Holyroodhouse Palace where they will also be given a private guided tour.

Myriad Other Elements:
Quite apart from the activities of the Trustees, two very significant local initiatives are in hand. The first is the restoration of missing paws from one of the lions at the base of the obelisk to Colonel Gardiner that has stood close by Bankton House since the mid 19th century. This will be completed before September 21st and will be re-dedicated at that time.  The second is a sequence of biodiversity activities which has see tree planting at the northern edge of the Battlefield to include an avenue of apples and other species in general woodland, as well as a defining white Thorntree.

Whilst the above two initiatives are already in progress, other significant activities are starting to develop too.  The Battle Flag on the Bing is intended to be a readily viewed reminder of the importance of the Battle Victory in Prestonpans. Additional ‘follies’ being large wrought iron sculptures are also envisaged to stand at roundabouts and on hillsides/ at bridges - and individual sponsors for these are being sought.

The Tranent/ Cockenzie gravity, wooden rail ‘Waggonway’ ran across the Battlefield and it is hoped that a Heritage Project to restore a section thereof can be developed as well as a number of replica wagons. Equally, it is expected that the 18th century pattern of agriculture in September can be recreated occasionally on the Battlefield with stoops of corn standing.

Bringing Visitors to Prestonpans:
It is the Trustees intention to begin deliberately attracting visitors to the Battle Site as soon as possible most particularly during the summer season. From 2008 it is anticipated that this will be accomplished in partnership with an Edinburgh based ‘History Tours’ agency and that a visit to the Battle Site will be a key element in a visit to the town at large for the ‘Prestonpans Experience’ to include the Murals Trail, Old Preston and the 81 Witches – hubbed from The Prestoungrange Gothenburg.
www.battleofprestonpans1745.org Website:
 From the outset the Trustees have offered as much information and news as possible via the website. These include a generous gift from the 1745 Association of a revised ‘Victory at Prestonpans’ penned pro bono by Dr Christopher Duffy, #24 in the Prestoungrange Historical Series.

Thanks to the generosity of the 1995 and 2007 re-enactors, and to the players in the Battle of Pots and Pans Pageant, the website will by end 2007 have dynamic active pages and background music and song available. A Quiz and other interactive features will be included.  Once these additional features are  in place, a major ‘marketing’ campaign will be launched to bring it to the attention of a much wider audience and to sign up as many additional Supporters as possible. At this juncture the Trustees also intend to introduce a pattern of ‘membership’ of the Trust that can provide some regular income via subscriptions and a ready platform for seeking donations for particular causes or projects.

‘Living History Bursaries & Fellowships’: As has been indicated already, much is in hand to capture, conserve, interpret and present the historical facts of the Battle. The ‘Living History’ dimension of the Trust’s work will be driven by the artistic members of the local community. Already a Johnnie Cope ‘Mural-in-a-Day’ has been created under Andrew Crummy’s leadership. Andrew Dallmeyer, the Aberlady-born distinguished Scottish playwright and actor, and Prestoungrange Poet Laureate John Lindsay. have created a Pageant and Poetry. Arran Johnson, who is a regular re-enactor of Prince Charles Edward is working with others to assemble the literary anthology. And Jane Innes-Campbell, as 2006/ 2007 Battle Trust Fellow, has just completed three new paintings – ‘Victory, Hope and Ambition’. Bursaries and Fellowships will be regularly available for new ‘Living History’ artistic works in collaboration with the Prestoungrange Arts Festival.

2008 ‘Battlefield Conference’:
To date the Trustees have related with the many stakeholders in the Battlefield and the Battle’s  Role on a bilateral basis. Yet it has always seemed appropriate also to find an approach that can bring all together at once to share and compare. The first proposal was to invite the responsible Minister to ‘convene’ one and all together but at her suggestion the proposal from Glasgow University’s Dr Tony Pollard will be followed in 2008. A ‘Conference/ Symposium’ of All Interested Parties/ Stakeholders’ including individuals in the community at large in Prestonpans, each making their discrete contributions and inviting discussion and debate, shall be convened. And it is to be hoped that such an event can be repeated  biennially.
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